
As 2018 begins, a blast of cold air and heavy snow reminded all of 

us how tenuous the nice winter weather can be.  We, in Baker, did 

not receive the heavy snow like many areas around the State    

received.  We’re still grazing out for the most part, but as a result 

of last year’s drought, that will soon come to an end.  We intend 

to at least bring the bred heifers home on January 5th. Our days 

are currently filled with high school basketball and acclimating 

my father to no longer living independently.  As the saying goes, 

“Growing old is a privilege not afforded to all.”, but it is certainly 

difficult watching our mentors lose their independence, and my 

dad’s case, his cognitive skills.  He was a life-long pilot and I grew 

up at the pellet mill listening to him figure nutritional rations in his head.  

I recently read a statistic for our area.  2017 was the 3rd driest on record, since 

1962. As you might have guessed, 1988 holds the top spot.  I remember my forma-

tive years, and especially high school, as being hot and dry but chalked it up to 

being a mal-content teenager, who didn’t enjoy summer fallowing, with what 

seemed like, an 8’ foot toolbar.  This graphic however confirmed my suspi-

cions.  In the top ten driest since 1962, 1979 was 2nd, 1980, 1983, 1984 were 5th, 6th 

and 7th respectively.  The aforementioned 1988 was first, and 1990 was 4th.  The 

city had an outdoor swimming pool just across the baseball field from my 

house.  I had a metal dog tag, season pass safety pinned to my swimming trunks. 

We look forward to the National GLCI convention in Reno, NV in December.  I 

wish all of you the best in 2018 and we’ll all continue to pray for much needed 

precipitation.                                                                         - Dean Wang 

 

   New Year Greetings from Dean Wang, Chairman

Calendar of Events 

JANUARY 

JAN 1: Happy New Year! 

JAN 15: Dr. Martin Luther       

King Day  

JAN 17-20 Young AG      

Couples, Helena 

   

FEBRUARY 
 

FEB 2: Ground Hog Day   

 
FEB 6-7, State Winter    

Grazing Seminar, Helena 
 

    FEB 14: Valentine’s Day 
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FEB 19: President’s Day  

MARCH 
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MAR 20: Spring Equinox 
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Mark your Calendars!  The State Winter Grazing Seminar will be held on Tuesday, February 6th and 

Wednesday, February 7th in Helena, MT. This event is sponsored by the Lewis & Clark              

Conservation District and the Rangeland Resources Executive Committee (RREC) and will be held at 

the Colonial/Radisson Hotel. This two day, annual event rotates across the state. On site           

registration will begin at 9 A.M. on Tuesday.                   

 

This year’s event will welcome speakers from all over the state of Montana, as well as, Oregon and 

Idaho and includes a line up of interesting topics.  Tim Deboot, Oregon State University-Crook 

County Extension, will be speaking on upland conifer encroachment and Gretchen Hyde, Idaho 

Rangelands Commission, will be presenting on Idaho’s Life on the Range project that focuses on 

public education of the importance of Idaho’s rangelands.  Also coming from all points across 

Montana are speakers from MSU, Extension and NRCS presenting on topic such as ranch            

succession planning, post fire grazing, and young people in agriculture. 

   

There will be no-host social the first evening, prior to a banquet. The seminar will continue on the 

Wednesday, February 7th with more interesting and insightful speakers and conclude around noon 

the second day. Please join us as people come from all over the state to brush up on their        

know-how and learn a few new things! 

 

The cost to attend the seminar is $70/person, prior to January 23rd and $80/person after January 

23rd which includes meals. Cost to attend the banquet ONLY is $35 per person. 

Hotel reservation can be made by contacting Colonial/Radisson Hotel at (406) 442.0301 and ask 

for the block of rooms under “Lewis and Clark Conservation District Winter Grazing Seminar” or 

book on-line at www.radisson.com. 

 

 

For more information and to regis-

tration, see the Lewis & Clark Con-

servation District webpage at 

http://lccd.mt.nacdnet.org/

index.php/2018-winter-grazing-

seminar/ or contact Chris Evans at 

the Conservation District office,  at 

406.449.5000 ext. 112 or via email

at lccd@mt.net. 

 

 

2018 State Winter Grazing Seminar to be Held in Helena, MT 
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By Roberts, J. Muscha, B. Shipp and M. Petersen.                                                                              

USDA, ARS, Fort Keogh LARRL, Miles City, Mt. 

 
Shortening breeding season of heifers and cows reduces variation of animals at all stages of production.  This   

decrease in variation is expected to have several beneficial effects on production efficiency, including: 1) improve-

ment in future breeding success,  2)increased weaning weights of calves, 3) optimization of response to vaccina-

tion, 4) facilitation of calving, feeding, branding and vaccinations.   

 

The table below summarizes data from a 3 year study comparing length of breeding season on heifer productivity.   

Each year, all heifers were managed together with the same bulls for 59, 66 or 45 days, for years 1, 2 and 3       

respectively.  After bulls were removed, half the heifers from each year were pregnancy tested by ultrasound to 

identify which heifers had been bred in the first 35 (years 1 and 2) or 30 (year 3) days of breeding.  These heifers 

were then compared to those bred for the entire breeding season.  Shortening the breeding season resulted in 

lower pregnancy rate, shorter calving season, less average days from start of breeding to calving, older age of 

calves at weaning which equated to heavier average weaning weight, and mixed results on rebreeding                

performance.    

A benefit of shortening the breeding season is to reduce the number of days between when the first and last 

calves are born.   Calves from the shorter breeding season will be closer together in age throughout their 

life, including before birth.  If pre-calving vaccinations are most effective when given a month before start 

of calving, but if it’s most rational to give the vaccination to all bred heifers at 1 time, then heifers bred in 

a shorter period of time will be synchronized closer to the optimal time than heifers bred over a longer  

period.  This will be true for subsequent stages of production for mother and her calf (ie., branding,        

pre-breeding, pre-weaning, etc).  Heifer calves resulting from a shorter breeding season would also benefit 

when retained as replacements because being born earlier  would equate to older average age when they 

are exposed for breeding.  Heifers that are born in the beginning of the calving season and that calve     

earlier as replacements have less risk to coming up open later in life.   These later potential benefits are 

currently being evaluated in an active study at Fort Keogh. 
 

  

 

Table 1.  Effects of shortening breeding season on heifer productivity 

Year 

Days 

bred 

%

Preg 

Tot 

days 

calving 

Average num-

ber days from 

start of breed-

ing to calving 

Calf age 

at Wean 

Calf 

wean 

weight 

Cow 

weight 

at wean 

% Re-

bred 

1 
35 91 39 294 193 434 912 92% 

59 96 41 296 189 425 924 83% 

         

2 
35 79 39 297 179 382 872 90% 

66 94 61 304 174 365 869 92% 

         

3 
30 75 34 293 191 423 863 90% 

45 79 47 298 186 416 887 92% 

 Impacts of Decreasing the Breeding Season 
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Ben Lehfeldt, Lavina: Rancher and 

Partner in Lehfeldt Rambouillets; 

Vice Chair of the Wheatland/

Golden Valley Farm Bureau  

Nick Tyler Morning Show 

From Left to Right: Nick Tyler, Brian Thompson 

REAL Montana Media Seminar takes place in November

Lavina resident Ben Lehfeldt just returned from three days in Billings as 

part of REAL Montana (Resource Education and Agriculture Leader-

ship).  For Ben and other members of REAL Montana Class III, this 

was the second seminar in their two-year educational program. 

The focus of the seminar November 2 - 4 was media & communica-

tions. While in Billings, class members participated in live television and 

radio interviews and took part in editorial meetings at the Billings Ga-

zette and the KULR8 and KTVQ-2 studios.  The class received training on 

how to handle challenging interviews, get a story in the news, elevator 

speeches, social media, and crisis management from media profession-

als hailing from the Billings Gazette, Northern Ag Network, Big Sky Busi-

ness Journal, Montana State University, Yellowstone Public Radio, Exxon-

Mobil, and BNSF.  A highlight of the seminar was a networking banquet at 

the Petroleum Club where class members interacted with local program 

sponsors and industry leaders. 

“I was happy to have the opportunity to practice and improve my interviewing skills 

through this program” Ben said. “Class III members were guests on more than 14 different 

radio and TV programs during our seminar and I was happy visit the Nick Tyler morning 

show on KGHL 790.” 

Twenty of Montana’s emerging and established leaders were competitively selected from a 

pool of qualified candidates representing a wide variety of agriculture and natural resource 

industries across the state to take part in Class III of REAL Montana.  The two-year program 

features eight in-state seminars; a five-day national study tour in Washington D.C.; and a ten

-day international trip in November 2018. Seminars include training in natural resource

development, agriculture institutions and agencies, public 

speaking/media, economics, state and federal policy, interna-

tional trade, urban/rural relationships, water issues, and other 

current industry topics.  During the Billings seminar Bonita 

Cremer of Melville, MT was elected class President and Ben 

Lehfeldt was elected the Vice-President of REAL Montana Class 

III.  

REAL Montana is funded through a partnership with Montana 

State University Extension and private industry.  Oversight is 

provided by an advisory board of industry leaders.  

Complete program information is available 

at www.realmontana.org.

www.realmontana.org


Class III of REAL Montana just returned from the second seminar in their two-year  

educational program. The focus of the seminar, held November 2 - 4 in Billings, was media 

and communications. Class members participated in 14 live television and radio interviews 

and took part in editorial meetings at the Billings Gazette and the KULR8 and KTVQ-2 stu-

dios. The class received training on how to handle challenging interviews, get a story in the 

news, elevator speeches, social media, and crisis management from media professionals 

hailing from the Billings Gazette, Northern Ag Network, Big Sky Business Journal, Montana 

State University, Yellowstone Public Radio, ExxonMobil, and BNSF. A highlight of the semi-

nar was a networking banquet at the Petroleum Club where class members interacted with 

local program sponsors and industry leaders. 

REAL Montana Class III receives intensive media training in Billings 
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Photo caption:  REAL Montana Class III members took part in the live noon broadcast at the KTVQ-2 

studio on November 3. 

FRONT (L to R): Lexi Pelagi, Russell Nemetz, Jillien Streit, Aja Goare, Ed McIntosh, Lori Shaw, Karen 

Helfrich, Bonita Cremer, Lynda Grande 

BACK (L to R): Taylor Brown, Christian Rohloff, Kevin Kanduch, Ben Lehfeldt, Jeff Welborn, Janelle 

Booth, Rose Malisani, Sarah Norcott, Jack Alexander,  Alysha Wilson, Andy Lundquist, Brad Cook, Brian 

Thompson, Tater Erickson, Bridger Mahlum, Kim Gibbs 
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Swath grazing is becoming an increasingly popular way of feeding cattle during winter months on the Northern Plains and in the 

Canadian Prairie Provinces. Swath grazing is becoming an increasingly popular way of feeding cattle during winter months on the 

Northern Plains and in the Canadian Prairie Provinces. Still a new idea to most American cattlemen, it could prove useful to many.  

Swath grazing is basically taking the last growth of the summer hay crop, or a small grain seeded for the purpose, and cutting it into 

a swath. Rather than bale it or chop it into a silo, the swaths are left lying in the field to be grazed by cattle. While some producers 

leave the swaths as they're cut, others rake two or more swaths together to make a larger windrow. 

Because swath grazing eliminates baling and handling, research shows a cost savings of $25-$40/ton of forage grazed. It also reduces 

fertilizer costs because manure is deposited directly on the field. The actual amount of cost savings achieved depends on the particu-

lar ranch. 

 

How much waste? 

Many cattlemen's first reaction to the concept is to question how much waste there is to feeding cattle this way. My own experience 

with swath grazing this winter, as well as monitoring several clients swath grazing the past two winters, suggests waste is about 5-

10% when using controlled grazing. That was with moving temporary poly-wire fences every 2-3 days to minimize waste and keep 

utilization high. Hay waste in a well-managed feeding program generally runs about the same. Most research has found feeding 

losses with swath grazing to be less than 10%. As snow depth increases, or length of grazing period increases, losses also increase. 

Canadian research found that, even up to levels where 50% of the crop is wasted, swath grazing is still more cost-effective than mak-

ing and feeding hay. Labor savings at feeding time can also favor swath grazing. When feeding hay, every additional cow in the herd 

adds to the time required for feeding. It essentially takes twice as long to feed hay to 200 cows as 100 cows because you have to 

transport every bite they consume. If your feeding pastures are set up appropriately, it takes no more time to swath-graze 500 cows 

than 100 cows. In my December column, “Fixed or Flexible Grazing Cells,” I outlined how to set up a flexible grazing system. We 

ran 1,000 ft. of poly wire for each swath strip this winter and it usually took me about 40 minutes to feed 265 cows. Moving fence 

every other day makes the daily labor requirement only about 20 minutes/day. Lots of cattleman feeding hay can't even get their trac-

tor started in that amount of time. 

 

What works best? 

What types of pasture or hay crops should you plan for swath grazing? While stockpiling standing forage works well for grasses like 

tall fescue or native-range, alfalfa hayfields rapidly lose both yield and quality with the onset of winter. Small grains planted for win-

ter forage also deteriorate quickly with winter frosts and snows. High-quality forages offer much better nutritional opportunities for 

livestock classes other than dry, pregnant cows. Swathed alfalfa or small grains can be used effectively for weaned calves, replace-

ment heifers or fall-calving cows. The downside of the story is that swath grazing only works in certain environments. If your last 

cutting of hay rots in the field due to high rainfall or humidity, swath grazing won't work. The Plains region and Intermountain West 

offer the greatest opportunities. The ideal situation for swath grazing is on irrigated land where the crop can be grown to the desired 

maturity stage and mowed to lock in the forage quality. Swath grazing a small grain crop on dry land can yield more than 100 cow-

days/acre of grazing, while some swath grazing on irrigated land has been more than 300 cow-days/acre. 

 

Stock water 
Winter stock water is always a concern on the Plains and in the West. Many of the producers I work with are trying to eliminate high

-cost hay feeding from their operations. Whether stockpiling forage or swath grazing, many have found one winter's cost savings 

from feeding less hay can pay for winter stock water development. Winter stock water doesn't have to be as plentiful as summer 

stock water due to lower water demand in the winter months. If you have dry pregnant cows, letting them walk farther to water pro-

vides exercise and helps retain better muscle tone for calving. Start swath grazing close to the water source and work your strips 

away from water. The trips to water back and forth across the grazed areas won't hurt the fields unless conditions are muddy. 

Swath grazing won't work for everyone, but for those in the right environment and looking for another way to cut winter feed costs, 

swath grazing deserves a look. 

Jim Gerrish is a grazing management consultant based in May, ID, and former lead pasture researcher at the University of Missouri's 

Forage Systems Research Center in Linneus. Reach him at 208-876-4067, jrgerrish@custertel.net, or visit                                       

http://americangrazinglands.com. 

- Taken from on –line http://www.beefmagazine.com/mag/beef_swath_grazing 

Swath Grazing  by Jim Gerrish 
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Kenny Lee and his wife, Rachael, moved to the FairView Angus Ranch in 
2009. Kenny has a passion for quality Angus genetics, and Rachael brings 
her expertise in embryo transfer. They both earned agricultural  degrees 
from Montana State University and worked in the cattle industry and       
genetics development for many years before coming to the FairView. Both 
are from ranching families in the Big Timber - Judith Gap areas, and both 
feel fortunate to raise their two boys, Walker and Kade at Fairview (-Taken 
from the FairView Angus Ranch website).  Kenny and Rachael also ranch 
at Judith Gap on the Lee Ranch, (Bob and Kathy Lee). Because I am     
always looking for interesting topics for this newsletter, Bob Lee mentioned 
portable shelterbelts and told me to give his son, Kenny a call, which I did 
and here is what I learned from our conversation.  
 
At the Lee Ranch, out of Judith Gap, MT there are four portable shelterbelts that they which were 
fabricated by Brett Hedman (www.hedmaninc.com/products.html). These portable shelterbelts are 
made with 12-14 ga. Panels and 1.66 in. OD tubing. The legs are removable enabling the panels to 
be lay flat on a trailer, and making them mobile. Kenny said you also need posts to anchor the pan-
els or they will move or blow over. (Note: he was speaking to a novice).  At the FairView Angus 
Ranch, Kenny said they have around 25 portable shelterbelts which they constructed at the ranch 
using drill stem and super steel sheet metal. Each section is 24 ft. long by 8 ft. high. I asked how 
they haul these portable shelters around? Kenny said each shelter has a loop hook on top and they 
can use the buckle grapple to pick they up, so they are moved in a stand up position. I asked how 
Kenny came to use these portable shelterbelts and he said they have been using them for along 
time in Canada for years. He added that each situation on the ranch is unique. The portable shelter-
belts another option.  I asked about Operation and Maintenance (O&M), and he admitted that at 
times they can be a nuisance but the positive results far outweighs the O&M. 
 
————————————— 
I also found that the Natural Resources Conservation Service (NRCS) in Montana has a
conservation practice standard for Livestock Shelter Structure.   

               

 
The shelter is defined as a permanent or portable structure with less than four walls and/or a roof to 
provide for improved utilization of pasture land and rangeland and to shelter livestock from negative 
environmental factors. This structure is not to be construed to be a building.  
 
The purpose is to provide protection for livestock from excessive heat, wind, cold or snow. To protect
surface waters from nutrient and pathogen loading, to protect wooded areas, riparian areas, and to 
improve distribution of grazing livestock.   You can read the entire standard at: https://
www.nrcs.usda.gov/Internet/FSE_DOCUMENTS/stelprdb1241322.pdf 

 

 
 
 

PORTABLE SHELTERBELTS BY CARLA LAWRENCE   
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A Few Images from the Trade Show Circuit 

Disclaimer: The opinions, beliefs and viewpoints expressed by the various authors and forum 

participants in this newsletter do not necessarily reflect the opinions, beliefs and viewpoints of 

the Montana GLCI, or the Montana GLCI steering committee and/or ex-official members. 

Montana Woolgrowers 
Association Annual 

Convention 
Dec 1-2, 2017, Billings, 

MT 
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Photo Right: Carla   
Lawrence and Lane 

Nordlund 

Montana Stockgrowers 
Association Annual     

Convention 
December 12-14, Billings, 

MT 
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Photo Right:( Left to Right)                 
Lon Reukauf, Ty Wells, 

Walt Anseth and         
Brad Cook  




