
Clatsop County Local Work Group Meeting 

February 19th, 2021 – Virtual Zoom Meeting 

Minutes 

 
The meeting was called to order by Thomas Gehrkens at 10:05 a.m.  
 
Thomas welcomed everyone to the meeting and stated that the purpose of this meeting is to work 
together collaboratively with local partners and landowners to develop a plan that strategically 
utilizes limited resources effectively and efficiently. These meetings are mandated by policy to 
be held annually. Even though we only meet annually, we will certainly take comments and 
ideas at any time.   Our programs are focused on the small private land ownership.  We address 
soil, water, air, plants, and animals.    

Thomas explained the CIS process and strategies.  CIS’s focus on concentrated areas where 
Environmental Quality Incentives Program (EQIP) funding can be utilized strategically to 
address resource concerns.   Also provides greater opportunity for funding without competing 
statewide with similar projects.  Funds come from the Basin Area directly to our local CIS areas.   
 
 
Current NRCS Programs Available in Clatsop County: 
 
National Initiatives:    Organic 

High Tunnel 
On-Farm Energy 
Easement Programs 

 
State Initiatives:  Animal Feeding Operations 

Western Oregon Wildfire Emergency Stabilization 
Emergency Animal Mortality Management 
 

Basin CIS’s:   Basin Animal Feeding Operations 
Forest Diversity 
 

 
 

 
 
EQIP – Environmental Quality Incentives Program 
 

• Small Acreage Livestock Producers  
 
Animal Feeding Operation Initiative – this is a state-wide initiative for livestock producers.  This 
funding is available to animal feeding operation (AFO) producers statewide to address water 
quality and air quality resource concerns, by developing a Comprehensive Nutrient Management 



Plan (CNMP) to manage manure and organic byproducts, and to implement conservation 
practices identified in that plan. 

The objective of a CNMP is to provide AFO owners and operators with a plan to manage manure 
and organic byproducts by combining conservation practices and management activities into a 
conservation system that, when implemented, will control soil erosion and protect water and air 
quality.     

A few of the practices include:  CNMP’s, composting facility, nutrient management, heavy use 
area protection, field borders, filter strips, roof runoff structures, etc.   

Animal mortality issue has been addressed in the county through the Emergency Animal 
Mortality Management fund pool.   We have multiple applications this year as well.     

 

• Forest Health and Forest Management (Non-industrial, private land) 
 
 
This is a basin-wide Forest Diversity CIS for the North Coast/Lower Willamette Basins.  
 
Resource concerns for the forest grounds included: Swiss Needle Cast, Spruce insects, Stump 
Stands, forest roads and engineering & culverts, crossing streams, road up grades, erosion and 
surfacing, fire access being impeded by overgrown vegetation. 
 
Practices would include: Forest Management Plans, pre-commercial thinning, roads, culverts, 
decommission roads, tree planting, brush mgt., herbaceous weed mgt., etc. 
 
After 8 years in the current area, we are moving the area of interest to the south part of the 
county and focusing on fuels reduction and fire prevention.  Practices will include:  
(666) Forest Stand Improvement, (560) Access Road, (315) Herbaceous Weed Treatment, (314) 
Brush Management, (106) Forest Management Plan/Written, (612) Tree and Shrub 
Establishment, (660) Tree/Shrub Pruning, (327) Conservation Cover, (656) Forest Trails and 
Landings, (394) Firebreak, (383) Fuel Break, (381) Silvopasture, and (384) Woody Residue 
Treatment. 
Hoping to impact 150-200 acres  
Asking for $50,000-$75,000 
 
Thomas asked if there were any other practices that are missing and should be added.  Dave 
commented that brush management and woody residue are the main practices that are needed.   
NEW CIS Proposal for FY2022 - Thomas is working on developing a new CIS for the 
Nappa/Svenson area that will be submitted to our state office in May for approval that would 
begin in the 2022 funding cycle if approved.   

 
Svensen/Knappa – working in conjunction with Clatsop SWCD to maximize conservation in that 
area, double the impact, and offer a wider range of practices such as Fence, High Tunnel, Cover 
Crop, Hedgerow, Heavy Use Pads, Herbaceous Weed Control, Brush Management, Roof Runoff 



Structure, Underground Outlets.   Mary suggested manure storage with roofs and covers.   Scott 
suggested reservoirs.   
 
Reservoirs - Every year Thomas makes the call to enquire about reservoirs, but the agency has 
said no.   The resource concern for reservoir is water quantity.   Clatsop is on municipal water 
system.  When water quantity is an issue, the water table data has to show the need.   Clatsop has 
a significant amount of rainfall each year, so becomes a hard sell for this being a resource 
concern in the county.   There is definite value for this.  Thomas is going to pursue this idea, and 
always trying to figure out a way to make this happen.  May be on a case by case basis.  
Background info for need for reservoirs – on Wikiup water system - no water rights available for 
irrigation in summer months when needed.  They suggested building a reservoir.   
 
Does weed control include reed canary grass?    Maybe indirectly by addressing other invasives 
that are intermingled.   Japanese Knotweed would be included as an invasive, but not directly 
targeted.   Blackberry is also included.   
 
 
Wetland Restoration/Off Channel Fish & Wildlife Habitat – WRP/WRE Easements 
 
1 WRP and past CREP projects 
 
More opportunities available  
 
 

 
Seasonal High Tunnel – state initiative 
 
 
NRCS will help provide financial assistance for a High Tunnel up to 2178 sq.ft. 
 
This is to extend the growing season and to assist in plant health/ and plant productivity. 
 
This is one of our most successful programs within EQIP in our county.  
 
 
Organic Initiative – state initiative 
 
Provides conservation funding to organic producers and those transitioning to organic. Financial 
and technical assistance in available through the Organic Imitative under the EQIP program 
 
Up to $20,000 a year and $80,000 over a 6-year timeline 
 
Must be organic or transitioning to organic  
 
Practices that deal with soil health, pollinator habitats, and livestock operations 
 
 



 
2019/2020 Applications and Contracts 
 
2020 – received 19 EQIP applications; funded 10; totaling $105,948 for conservation covering 
216 acres in Clatsop County.    This is a big increase from previous years.     
 
NRCS also provided additional technical assistance without funding for projects such as willow 
plantings, etc.   Looking forward to utilizing more volunteer hours in the future.   
 
Thomas thanked all the partners who have assisted us in our programs, including Clatsop and 
Tillamook SWCD’s, ODFW, ODF, NCLC, and NORP. 
 
Partnership Projects – current focus?   What kind of help would be needed?    
 
Dave Wells – networking, getting people back to work, getting groups available to provide 
assistance on the ground, local people.   The challenge is to find available funding to hire people.   
 
Kelly Huckestein – CIS development, community input, have you reached out to tribal members 
for input?   Clatsop doesn’t have any recognized tribes or federally listed lands.   Thomas is 
working with local people to ensure invitations are sent out to folks that identify as tribal groups.  
It’s a challenge to gain trust.    
 
What future concerns should we be addressing?    No comments.    
 
Dan Stark – Extension Forester, OSU 
Western Oregon Wildfire relief.   FNR Extension launching new “Fire Aware, Fire Prepared” 
campaign in the spring.  Will offer a webinar series for local landowners to prepare for fire 
suppression on small woodland.   FNR Extension responding to owners wanting redwood and 
giant sequoia – concerned about pest resiliency, looking into that.   
 
Thomas is looking into how we could utilize RCPP (Regional Conservation Partnership 
Program) as a tool to partner with other groups for fuels reductions in forest land.  This could 
make a real impact on protecting forest land and homes.    
 
Julia Wentzel – Small Farms OSU Extension for Clatsop and Tillamook Counties.  Introduced 
herself and looking for ways to reach out to local people and develop this program in both 
counties.   
 
NRCS is shifting this year from High Tunnels to Forestry and Animal Feeding Operations.   Last 
year, NRCS spent 25% of the State’s High Tunnel Initiative dollars in Clatsop County!  This has 
been a highly successful program for us.    
 
This is Thomas’s third year in Clatsop County and working hard at building programs and 
assisting local landowners in Clatsop County with improving conservation on private lands.    
 
 



 
 
Meeting adjourned at 10:35 a.m.  
 
Dee Robinson 


