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Purpose, Approach, and Goals

The purpose of the project is clearly explained;
« The design and implementation of the project;

 The project outcomes are stated, measurable, and likely to
be achieved; and

 Both beneficial and adverse impacts are considered
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Innovative Technology or Approach

 The project is innovative (nationally, regionally, and/or
locally)

Natural
Resources
Conservation
Service

nrcs.usda.gov/



USDA
A

_ United States Department of Agriculture

Project Management

« Timeline and milestones are clear and reasonable;

* Project staff has necessary technical and administrative
expertise; and

« The budget is adequately explained and justified
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Benefits and Transferability

 How will project work be assessed, and the resulits
transferred;

» Is there the potential to transfer the approach or
technology to a broader audience;

 How will NRCS benefit from the innovative approach or
methods
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