
State Technical Advisory Committee (STAC) Meeting 
October 6, 2020 

Kasey Taylor, State Conservationist 
Agency’s New Mission and Vision Statement 

• Kasey provided a slide presentation of the Agency’s new mission and vision statement
unveiled in FY20, a broader effort to strategically guide to help our farmers meet the
changing needs of agriculture and protect our natural resources for the future.

• The new mission and vision statements more accurately reflect who we are, what we do,
and why this critical work is so important to our Nation’s producers and will ensure that
we are continuing “Helping People Help the Land”.

• There are six priorities that we are charged with for FY20 and FY21.
1. Implement and deliver the 2018 Farm Bill
2. Streamline our processes and program delivery
3. Understand our customers’ needs and improve customer service
4. Increase mentoring, training, and experiences for staff, customers, and partners
5. Expand focused outreach efforts
6. Elevate the importance of soil health

• Implementation and deliver of the 2018 Farm Bill in the first year, we delivered and
funded over $12.8M in conservation in Delaware.

• The obligated funds addressed the following prioritized resource concerns:
1. Reduction of non-source point pollutants including nutrients, sediment and

pesticides, and impaired watersheds consistent with our total maximum daily loads.
As well as reduction of ground water contamination.

2. Conservation of ground and surface water resources, focusing on irrigation water
management systems.

3. Reduction of emissions such as particulate matter and volatile organic compounds
contributing to air quality impairment, focusing on agriculture waste management
systems and poultry house management systems.

4. Reduction in soil erosion and sedimentation in erodible land, focusing on erosion
control systems.

5. Promotion of at-risk species, focusing on habitat recovery and bio-diversity
management systems.

6. Preservation of agricultural lands in the state.
• Streamline our processes and delivery to move forward.

o Improve tools and develop conservation assessments and plans.
o Working with our employees and partners, we have completed 331 assessments for

the state. They have prepared us to conclude our end of year obligations.
o Source Water Protection/National Water Quality Initiative; providing incentive

practices that relate to water quality and quantity and protect our drinking water
sources.

o We developed out a Delaware Strategic Plan; a roadmap of our goals, objectives,
and strategies for implementation through the life of the farm bill.



o Increasing our focus on conservation through partnership with the Delaware 
Association of Conservation Districts for an expansive resource assessment 
prioritization as well as helping producers identify and assess needs and objectives 
specific to their operations for long term sustainability   

• To ensure we are better understanding our customer’s needs. 
o We worked with our national office and two of our collaboration grants have been 

accepted and approved. These will increase assistance to beginning, small, 
historically underserved, and veteran farmers. 
 One agreement will focus on pollinators and the second one will address urban 

agriculture.  
o We have also started looking at ag innovation which was competed through our 

competitive agreements to address coastal migration focusing on saltwater 
intrusion. 

o We are partnering in with our national office, NRCS of the Future for a list of 20 
projects that are focusing on conservation practices, stewardship activities, and 
aligning real time success for where we can increase overall performance and 
productivity for the agency and provide better tools, technology, and a strengthened 
workforce. 

• To do this, we need to focus on staffing, training and employee certifications for long 
term success and sustainability. 
o We have increased our staffing. Ending FY19 going into FY20, we were understaffed 

with 10 vacancies. We have been able to add those staff years back in place. 
o We have been able to revamp how our training is being provided. 
o We continue to work with our Conservation Agricultural Mentoring Program 

(CAMP), partnering in with core producers to help engage and provide support to 
our employees. 

• Focusing on expanding outreach, we continue to partner with new producers in the 
state.  
o We have our Collaborative Conservation Grants that will help to provide additional 

support and assistance to our new, beginning farmers, historically underserved and 
veteran farmers. In addition to this effort, we have developed an agreement that 
will focus on urban agriculture in New Castle County and the entire state of 
Delaware. 
 We have a new agreement that will be the basis for the pilot in the state. 
 As we move the pilot forward, we will be able to share it and expand it out 

across the state.  
• As focus on elevating the importance of soil health, we are proud of our continued 

collaboration efforts. 
o Through those efforts, we have been able to increase our soil health and expand our 

group of champions in the state. 
o Delaware has developed a soil health strategy to align with the goals and objectives 

identified by our soil health subcommittee. 
 



Committee Introductions 
• A round robin of introductions was made starting with NRCS staff, District Coordinators, 

DDA, and DNREC; there were approximately 41 attendees on the call. 
 
Delaware Strategic Plan 2020-2025 

• Kasey provided a slide presentation of the 2020-2025 Delaware Strategic Plan. The plan 
aligns the goals and objectives to guide the overall narrative of who we are as a 
conservation partnership and focus on specific deliverables and achievement of those 
concerns. 
o Goal 1 will realign our vision and mission statement focusing on our customer’s 

needs, foster an environment for our employees to succeed, and collaborate with 
our partners to meet common goals. 

o Goal 2 provides support by addressing resource concerns by reducing pollutants, 
improve air quality, work with agricultural producers, improve soil health, and 
enhance wildlife habitat. 

• Q&A 
Chris Brosch, DDA asked if, were the objectives have changed within the last five (5) 
years and is the order significant?  
o Kasey replied that the objectives used to be internal to NRCS only as a business plan 

and we are now expanding them into a partnership effort. Also, the objectives are 
not in order of priority. It was based on the common occurring need and concern for 
resource assessments for financial and technical assistance. If there is a sequential 
order needed, it can be revised. 

 
Jennifer Volk, University of Delaware Cooperative Extension 
Jenn provided a presentation on an initiative she’s working on, Natural and Working Land Policy 
Framework. Jennifer DeMooy, DNREC, introduced her to the topic started by the US Climate 
Alliance. Chris Brosch, DDA and a few others have participated in learning labs.  

• Delaware’s climate goals; the main goal is to reduce greenhouse gases by 28% below 
2005 levels by 2025. 

•  In order to achieve the climate goals, you have to do more than reduce climate 
emissions of greenhouse gasses. You also have to maintain and grow your sinks. 

• Natural working lands are places where you can have carbon sinks. 
• US Climate Alliance has identified natural working lands as cropland, grassland, forests, 

wetlands, and urban green spaces. 
• Jenn would like feedback to help review the document. If you are interested in assisting, 

she can be reached at 302-730-4000 or via email at jennvolk@udel.edu.   
• She is using an NRCS tool called COMET Planner. There are a lot of variations of the tool 

and this version looks at things on a larger landscape. 
• Jenn listed the most common practices for Delaware in accordance with NRCS: 

o   Cropland Management (ex: nutrient management, cover crops, tillage) 
o   Cropland to Herbaceous Cover 
o   Cropland to Woody Cover 
o   Grazing Lands 
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o   Restoration of Disturbed Lands 
• The COMET tool calculates to total greenhouse gas emissions reductions in metric tons 

of carbon dioxide equivalent per acre per year for a total greenhouse gas benefit. 
• Jenn is looking at watershed planning documents that have already taken place and 

have been vetted.  She has used Chesapeake Bay BMP progress data downloaded from 
the CAST tool as well as the Phase 3 WIP goals, non-point source program report, and 
CREP implementation goals. 

• The implementation practices are already being used for water quality benefits. If we 
can get carbon benefits as well, it could open doors for additional funding to help in 
getting additional conservation programs on the ground. 

• Programmatic goals/strategies have been established to increase implementation. 
• Q&A 

o David Baird, Sussex District Coordinator said, looking at the 28% reduction 
requirement, through your research , have you been able to find the agriculture 
sector is meeting that or are they close, showing other opportunities? 

- Jenn responded, the 28% is the carbon emission reduction goal for the entire 
state. Agriculture is a small part of the state’s emissions. What she is doing is a 
separate assessment and only looking at how much may be getting sequestered 
now and what additional may be done in the future. 

o Richard Wilkins stated that for the Delaware Farm Bureau and Agriculture 
Stakeholders, it would be imperative to meet with them to get their feedback from 
the farmers perspective. 
- Jenn replied that she will work with Richard to coordinate a meeting. 
- Kasey stated that this ties back into the strategic plan and to consider looking at 

a proposal for the Mid-Atlantic CIG.   
 
Chris Brosch, Delaware Department of Agriculture, Nutrient Management Commissioner 

• Chris reported that Jimmy Kroon has replaced retired Deputy Secretary Austin Short as 
Administrator for the Ag Lands Preservation Foundation. Jimmy has provided Chris with 
the following statement:  
o Jimmy reported that the last two years, round 23 and 24, have been two of the 

largest in the history of the preservation program in terms of farms and acres. 
Between those two years, they have selected 178 farms and preserved nearly 
15,000 acres of cropland and forests. The recent success of the program has 
increased due to partnership with USDA NRCS, Ag Conservation Easement Program; 
which has obligated $7.8M in funding for Delaware easements. This has enabled the 
Aglands Preservation Program to increase their selection list and acres by over 40% 
for the state. 

o To dated, we have settled on 80 of 130 round 23 easements and the round 24 
easements are currently being surveyed. 

• Nutrient Management   
o A COVID update, for the supply chain issues that we have suffered in our poultry 

industry; those issues are behind us now. 
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o in the months of May/June and August/September,  one of the Delaware integrators 
was faced with staffing shortages and facility issues that forced him to shut down 
processing of poultry. As a last resort, they were forced to depopulate and compost 
in the field over 2.5M birds in Delaware. 

o They have been in contact with the integrators and farmers to make sure that the 
investment that they made to properly compost those animals was done under their 
supervision. They have been completed successfully.  

o Farmers that have gone through this process have been compensated for their birds 
and some of their time that was used to maintain the houses to ensure proper 
composting conditions. 

o The Department is making these issues prominent in our communications to our 
congressional delegation as well as the governor’s office. No update provided but 
they have been listening. They are investigating methods to help the poultry 
industry and the growers of chickens in the state to overcome the financial strain 
that this pandemic has placed on them. 

• Cover Crop Contribution 
o This year’s budget was cut from $2.9M to $1M, they were able to leverage that with 

a National Fish and Wildlife foundation grant of $250,000 additional funds to be 
spent in Delaware River Basin, the Delaware Estuary.  

o They are going to be investigating what the additional investment opportunities for 
quantifying or qualifying benefits to Delaware wildlife. 

o Chris asked the committee to think about how to quantify wildlife improvements as 
a result of cover crops to consider additional funding. 

• Nutrient Management Commission 
o They are still meeting monthly virtually.  
o At the last meeting, September, they approved a change in cost share payments for 

the movement of frozen mortality on poultry farms that utilize farm freezers. 
o They opened their manure relocation program to help offset the costs of hauling 

away frozen mortality from farms invested in farm freezers. That cost share was 
iterated at 75%. 
- Greener Solutions has asked the commission to allow them to integrate the cost 

share payments and do the applications for their clients and after deliberating, 
the commission approved that for the next year. If it’s successful and funding is 
conducive to continuing that, they plan to do so. 

• 4R Alliance 
o Thanks to partnership with the Delaware/Maryland 4R Alliance, the commission was 

supported financially to do a test questionnaire with producers in our state. They did 
a two-step questionnaire through targeted farmer interaction with the 4R Alliance 
and in partnership with the University of Delaware to test questions related to 
conservation activities surrounding nutrient management plans that have not been 
traditionally captured in nutrient management plans.  

o They are cost shared or voluntary actions of farmers to enhance nutrient 
management on their farm. 
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o They worked with the 4R Alliance to develop a set of questions that a farmer could 
interpret. 

o They reached out to ten farmers with an in-person survey and have analyzed the 
responses to simplify the questions and cut down the number of questions and then 
sent a test questionnaire out to 1/10 of their customers annual report respondents 
for the nutrient management programming.  

o The results were compiled and reduced to a single page of yes/no or fill in the blank 
questions that will be discussed during tonight’s commission meeting as an 
addendum to their annual report. 

o This will successfully help with the counting deeds that farmers have put on the 
ground.  

o Farmers filling out the questionnaire will be rewarded with additional continuing 
education two credits for responding to and returning the questionnaire. 

o The questionnaires will be mailed out towards the end of December, prior to Ag 
Week.  

o The approved questionnaire will be announced through a press release. 
o Live meetings will be scheduled with consultants from NRCS and the private sector  

to assist farmers with filling out the questionnaire.  
o The focus of the questionnaire is annual practices and understanding buffer strips. 
o More information will be provided once the commission has taken a final look. 

• Q&A 
o Richard Wilkins remarked on the potential for assistance to contract poultry 

producers, he is working with other states, major poultry states, farm bureaus. He 
said that they have a large number of legislators and administrators that see there is 
a need for equitable assistance to contract livestock producers. It is in both 
chambers’ legislation of the Hero’s Act and the potential legislation from the Senate 
to authorize; one chamber - $1.25B and the other chamber - $750M. Both chambers 
need to agree on the legislation.  
- The backup plan is that Secretary Perdue and his staff admitted there was a need 

for equitable assistance to contract livestock producers’. Their hands are tied 
because of the enabling rules that the Commodity Credit Corporation (CCC) says 
the producer must have ownership of the livestock to be eligible to use CCC 
funds. 

- There is legislation written that will give the enabling language to allow the 
Secretary of Ag to use CCC funds; to use some of the CFAP funding that has not 
been utilized yet.  

- They were hoping to attach this to the continuing resolution but, has not be 
approved. The plan now is to use additional COVID-19 assistance to make up for 
75% of revenue lost for poultry producers. 

- Kasey stated that we continue to receive CFAP funds through FSA. FSA can 
provide updates or questions on CFAP. Please contact FSA for assistance. 

 
Brooke Jones, Farm Bill Program Specialist  
Brooke provided a presentation on the Ranking Pools for 2019 versus 2020 
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• In 2019, there were 40 ranking pools and we spent $7M. 
• For 2020 the ranking pools were consolidated into 17 ranking pools. We consolidated all 

of our beef/dairy/other with and without land ranking pools into a single livestock 
ranking pool and all of our individual conservation activity plans (CAPs) ranking pools 
into a single ranking pool encompassing all of the available CAPs and we spent over 
$6M. 

• In 2020, we also added urban ag. 
• We are nationally mandated to spend 5% of our funds in Beginning Farmer/Limited 

Resource Farmers; 66% went to beginning farmers and 30% went to socially 
disadvantage farmers 

• The national mandate required us to spend 50% on livestock practices; 79% went to 
livestock practices. 

• The national mandate required us to spend 10% on wildlife; 2% went to wildlife 
practices. 
o Brooke is looking for ideas to expand wildlife practices. If you have any idea, please 

contact her. 
o Funding levels are consistent with less funding. 

• In 2020, six of our 17 ranking pools were fully funded; $7.3M in requests were 
unfunded; 169 applications. 

• AMA - $90,000 was allocated. We requested an additional $200,000. We spent 
$286,000. 

• CSP 
o In 2018, many producers renewed. 
o 2018 – 2020 saw a steady level of approximately $200,000+ every year. 
o In 2020 we will be providing more CSP outreach. We will target 5% of beginning 

farmer and ranchers and socially disadvantaged farmer and ranchers. 
• Total funds obligated in 2020 were: 

EQIP $6,806,257 
CSP $367,583  
AMA $286,788 
ACEP $5,426,198 

Karri Honaker, Assistant State Conservationist, Programs 
• FY21 Programs  

o Going into FY21, the Programs team will be analyzing prior year funding using the 
State Resource Assessment (SRA) tool with a target to analyze the budget to 
increase funds. 

o They are looking to increase EQIP funding to $10M over the next 3 – 4 years. 

o Funding requested for FY21 

EQIP $8 million 
CSP $1.7 million 
ACEP (ALE: $2.6 million, WRE: $384,000) 
AMA $150,000 

• Regional Conservation Partnership Program (RCPP) 
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o In 2018, RCPP was a standalone program that will use $300M annually. 
o RCPP has two funding opportunities:  

o State/Multi State 
o Critical Conservation Area (CCA) 

o Delaware will receive a state allocation of $3.4M, subject to change. 
 This includes CCA funding of $247,553 in the Chesapeake Bay area. 

o RCPP grows and enhances partnerships; in FY21, we will partner in collaboration 
meetings to discuss RCPP projects 

• Goals and Timelines for FY21 
o The highest priority is to set the basis for implementation for the year for 

programmatic activities. 
o The goals for contracting activities will be set to be completed earlier; target:  June 

1, 2021. 
o Ranking completed by January/February 2021. 
o The payment schedule must be finalized and out for public consumption prior to 

setting batching dates. 
o Ranking criteria will be posted for at least 30 days prior to batching deadlines 

• Payment Schedule 
o The FY21 payment schedule is at the national office for review. 
o Work to begin on the FY22 payment schedule in the first quarter of FY21. 
o Additional practices available in FY21 include (this is not an all-inclusive list) 

116 -Soil Health Management Plan -Written 
216 -Soil Testing 
368 -Emergency Animal Mortality Management (new scenarios) 
656 -Constructed Wetland 
658 -Wetland Creation 
659 -Wetland Enhancement 
808 -Soil Carbon Amendment 

• Source Water Protection (SWP) Practices 
o Practices may receive up to 90% in SWP areas. 
o FY21 practices are consistent with the 32 practices in FY20. 
o There is an opportunity to select 10 additional high priority practices but must meet 

certain requirements. 
o Seven (7) high priority practices have been identified for FY21; same as in FY20. 

329-Residue and Tillage Management, No-Till 
390-Riparian Herbaceous Cover 
391-Riparian Forest Buffer 
393-Filter Strip 
605-Denitrifying Bioreactor 
604-Saturated Buffer 
620-Underground Outlet 

• Kasey stated that in FY20, the budget needs were reviewed using the SRA tool. This 
accounted for our total employees and our deliverables. Our total conservation 
assistance funding was impacted due to the staffing shortage.   



o We saw a reduction of funding from FY19 to FY20 of $200,000. We are catching up 
the shortfall with a potential $8M request for FY21. 

o We have been able to leverage the FY20 staffing shortfalls by utilizing the agreement 
with the Conservation Districts to address critical resource concerns. 

• Kasey also reported that Agland Easement Funding; the initial projection of $2.6M, we 
are having conversations with DDA and they have shared that they are looking $5M, if 
not higher, in assistance. 
o Karri stated, we will also have an opportunity for funds assessments throughout the 

year to increase funding.  
• Kasey provided an update on the ongoing works that we have with NRCS, Environmental 

Protection Agency (EPA), and United States Geological Survey (USGS). 
o The three agencies are working in a collaborative effort to look at monitoring and 

assessments for best management practices identified within the Chesapeake Bay, 
as well as, addressing specific objectives that have been intended and prescribed 
through the practice standard. Terrell Erickson, NE, Region Conservationist, NRCS  
and Cosmo Servidio, Regional Administrator, EPA are leading this effort to increase 
engagement and communications within the Chesapeake Bay.  

o Three (3) core teams are being stood up and moved forward: 
 Funding team; Denise Coleman, PA STC ,  
 Water quality/monitoring team; Kasey Taylor, Dr. Kellner, Kelly Shank and others 

from the Chesapeake Bay 
 Workshop Team – This team will be led by Dr. Terron Hillsman, STC, MD. The 

NRCS, EPA, and USGS have formed a monitoring team to evaluate water-quality 
monitoring programs, and data analysis efforts, to achieve several objectives. 
The objectives include:    Identify opportunities to further coordinate federal and 
state water quality monitoring programs, and interpretation of results, to assess 
the benefits of agricultural conservation practices on the health of local streams 
and the Chesapeake Bay.   

 Identify watersheds with the greatest needs and opportunities for monitoring 
the benefits of conservation work on local and Chesapeake Bay water quality. 

 Provide recommendations on how to address gaps in current monitoring and 
analyses. 

• Local Work Groups (LWG)  
o The Programs team along with the Ecological Sciences team and Kasey have set up 

the following dates for quarterly State Technical Advisory Committee (STAC) 
meetings. 
2/11/21 
5/13/21 
7/22/21 

o LWGs will be required to submit minutes by December 1, 2020. 
o Beginning in FY22, LWG meetings will be held earlier in order to provide updates to 

the end of year STAC meeting. 



o David Baird, Sussex Conservation District, asked that based on the timelines 
provided, are you looking for something within the next 60 days and in the summer 
months?  
 Karri replied that yes, she would like to use the LWG meeting notes real time 

during for FY21. If we were to wait, we may not be able to get anything 
incorporated into items like the ranking criteria, etc. that affect the ranking of 
applications, in turn, contract implementation. 

 Karri and David will meet to discuss further. 
 

John Bushey, Easement Specialist 
• The Geographic Area Rate Cap (GARC) is the standard enrollment for WRP 

o For FY20, the GARC is $5,000 for cropland and $2,600 for woodland based on the 
FY20 areawide market analysis. 

• ALE/WRE Ranking – waiting on templates from NHQ. 
• Agricultural Conservation Easement Program Wetland Reserve Easements (ACEP-WRE) 

o The Wetland Restoration Guide was discussed at the last State Technical Advisory 
Committee meeting. All inputs and edits have been established. 

o Alternative communities, applicable to any restored sites including both wetlands 
and uplands except for: 
 Existing forest shall not be converted to non-forest except where the existing 

forest is within 2 feet of mean sea level and occurs directly adjacent to existing 
tidal marsh. The conversion of forest within 2 feet of mean sea level to non-
forest will facilitate migration of native tidal marsh, and; 

 Non-forested areas adjacent to perennial and non-channelized intermittent 
streams will be established to riparian forest buffers of at least 150 feet in width 
or the width of the geomorphic floodplain plus 50 feet, whichever is greater. 

o ACEP-WRE does not have a minimum size for eligibility, but applications of less than 
10 acres will be given lower priority, except when the following applies:  
 The land currently provides habitat for rare, threatened, or endangered species; 

or, 
 Enrollment will result in the restoration of unique or rare wetland types (e.g. 

Delmarva Bays); or, 
 The land is integral to restoration on a contiguous parcel, and the total area of 

the combined parcels is 10 acres or more. 
o Marsh Migration Eligibility (MME) includes cropland, active pasture, and forest land 

below 2-ft above mean sea level (AMSL).  
 Lands enrolled under MME eligibility must be paired with directly adjacent lands 

with elevations between 2-4 ft AMSL.  
 The acreage enrolled below 2-ft AMSL shall be no more than the paired acreage 

where marsh migration will be allowed to occur.  
 The WRPO must include provisions to allow for marsh migration within the areas 

below 2-ft AMSL and the paired lands above 2-ft AMSL 
 The lands above 2-ft AMSL may have primary or adjacent land eligibility.  



 Tidal marsh may be considered eligible for enrollment in support of marsh 
migration when needed for management (e.g. phragmites control) or 
restoration.  

 Cropland, including CRP/CREP land capable of being cropped, and woodland 
enrolled under MME will have standard GARC rates applied, as applicable.  

 Tidal marsh of up to 10 percent of the total easement area will received the 
woodland rate. If the tidal marsh exceeds 10 percent, an appraisal will be 
required for the easement.  

 Lands enrolled under MME criteria must meet all other program eligibility 
requirements.  

• Please share any feedback with John no later than October 31st.  
 
Jayme Arthurs, State Resources Conservationist  

• National Water Quality Initiative (NWQI) 
o NWQI is USDA’s premiere water quality initiative. 
o NRCS works with other agencies/partners for watershed planning, implementation, 

outreach, and monitoring efforts. 
o $514,000 has been obligated for the Clearbrook – Nanticoke River Watershed 

project. 
o The projects must have established watershed plans and assessments. 
o We will request Clearbrook – Nanticoke River Watershed be removed from NWQI 

for FY2021. 
o For FY22 they will develop funding readiness plans for the Cow Bridge Watershed in 

Sussex and the Drawyer Creek/Duck Creek Watersheds in New Castle. 
• If anyone is interested in being a part of the planning committee for NWQI for FY22, 

please contact Jayme. 
• David Baird asked if FY21 projects established in FY21 will be funded in FY22? 

o Jayme responded that they are finishing readiness plans in FY21 to establish funding 
in FY22. 

o If there are questions, please send an email to Jayme, Kasey, or Ivy. 
 
Heather Beaven, Resource Conservationist 

• Conservation Reserve Program/Conservation Reserve Enhancement Program 
(CRP/CREP) Contact Management 
o CRP/CREP is managed by FSA and NRCS provides technical recommendations. 
o Management activities are required by the end of year 6 for a 10-year contract or 

before the end of year 9 for a 15-year contract. 
o CRP/CREP Contact Management options for years 6 - 9 are: 

Over Seeding 
Strip Disking 
Prescribed Burning 
Targeted Herbicide Application 
Moist Soil Management 



Control non-native invasive vegetation 
Tree Thinning 

o NRCS recommends that the type of vegetation established, and the age of the 
contract be the primary considerations when recommending contract management.  

o NRCS will submit their contract management recommendations to FSA outlining 
when contract management is and is not needed to enhance plant diversity and 
optimize wildlife value. 

• CREP/CRP CP-4D Permanent Wildlife Habitat NRCS Recommendations 
o CP-4D is a primarily herbaceous practice. 
o In the past woody plant invasion has been a common problem on CP-4D sites. 
o NRCS recommends that participants have the option for 5% tree/shrub 

allowance.  NRCS/TSP will educate landowners to avoid volunteer woody species 
invasion.  

• If you have any questions, concerns, or comments please contact Heather, Jayme, or Ivy. 
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2020 Agency Priorities
 Implement and deliver the 2018 Farm Bill to our nation’s farmers, 


ranchers, and private forests landowners.


 Streamline our processes and program delivery to best serve our 
customers.


 Better understand our customer needs and improve overall customer 
service.


 Increase internal mentoring, training opportunities, and experiences 
that collectively involve staff, customers and partners.


 Expand focused outreach efforts to increase agency awareness among 
populations of Young, Beginning, Small, Veteran and Historically 
Underserved Farmers and Ranchers.


 Elevate the importance of soil health across our agency’s outreach and 
communication efforts to further enhance and promote the delivery of 
soil health principles to staff, customers and partners.
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Implement and deliver the 2018 Farm Bill to our nation’s 
farmers, ranchers, and private forests landowners.


Obligations – Funding Commitments
FY2020 Allocation FY2020 Obligation


Allocation Obligation
%Obligation


AMA $287,500 286,788 99.8%


CSP - Classis $226,988 $226,428 99.8%


CSP-Renewals6 $141,155 $141,155 100%


EQIP $6,806,257 $6,806,257 100%


ACEP – ALE %5,400,000 $5,400,000 100%



Presenter

Presentation Notes

As we close out our first full year of implementation for the Farm Bill, we are proud to have delivered and funded in excess of $12.8 million dollars to support voluntary conservation in the 1st state.  
The funds are prioritized through our local work groups in the state with consultation through our state technical committee. 








Streamline our processes and program delivery to best 
serve our customers.


Progress Completed:
 Deployed Conservation Desktop and Conservation 


Application Ranking Tools (CART)


 Source Water Protection/National Water Quality Initiative  


 Delaware Strategic Plan


 Improved resource assessments, conservation planning
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Better understand our customer needs and improve 
overall customer service.


 Collaborative Conservation Outreach and Partnership 
Grants


 Agriculture Innovation – Competitive Agreements
 Expansion of Technical Assistance 
 Urban Agriculture
 Updates to Conservation Practice Standards
 NRCS of the Future (NoF)







Increase internal mentoring, training opportunities, and 
experiences that collectively involve staff, customers and 
partners.


 Hire – right knowledge, skill, ability and attitude
 Self-development
 Continual improvement


 Expect employees to perform
 Expand Conservation Agricultural Mentoring Program 


(CAMP)
 Evaluate Conservation Planning Certification Progress
 Engaging the tools like Teams for mentoring, training, 


development opportunities.
 Create opportunities for growth
 Create the Mid-Atlantic Leadership Development Program
 Maximize use of Pathways







Expand focused outreach efforts to increase agency 
awareness among populations of Young, Beginning, 
Small, Veteran and Historically Underserved Farmers and 
Ranchers.


 Collaborative Conservation Outreach and 
Partnership Grants 


 State Technical Committees - subcommittees
 Historically Underserved Working Group
 Urban Agriculture and Innovation







Elevate the importance of soil health across our agency’s 
outreach and communication efforts to further enhance 
and promote the delivery of soil health principles to staff, 
customers and partners.
1) Emphasizing partnership building to provide a 


unified and cohesive message.
2) Advanced-level training for staff so that they can 


provide the best technical assistance and 
training to farmers.


3) Building an internal support network of farmer-
mentors to lend assistance to farmers just 
beginning down the path of soil health who can 
promote the message of soil health from a 
farmer perspective. 







Elevate the importance of soil health across our agency’s 
outreach and communication efforts to further enhance and 
promote the delivery of soil health principles to staff, 
customers and partners.


4) Providing all the equipment and training needed 
by field/area staff to confidently present soil 
health demonstrations, give presentations on 
soil health, and guide producers through the 
production system transitions needed to manage 
for healthy soils.


5) Providing basic soil health training for all 
employees and partnership staff across 
the state. 







Committee 
Introductions


9:10 am- 9:30 am 







Delaware Strategic Plan 2020-2025
Kasey Taylor 9:30 am-10:00 am
Addressing the conservation priorities of our Delaware farmers, employees and 
conservation partners.


D e l a w a r e
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Delaware 
NRCS 
Strategic 
Plan 
2020-2025


• Mission: We deliver 
conservation solutions so 
agricultural producers can 
protect natural resources and 
feed a growing world. 


• Vision – Delivering proven and 
cutting-edge conservation 
solutions to improve Delaware’s 
natural resources. 







Delaware NRCS 
Strategic Plan 2020-2025


• Goal 1: Support our valued external and 
internal stakeholders in service to 
Delaware’s natural resources


• Objective 1 – Focus on 
our customers to identify 
and address their 
conservation needs


• Objective 2 – Foster an 
environment where our 
employees can succeed


• Objective 3 –
Collaborate with our 
partners to meet common 
conservation goals







DELAWARE NRCS 
Strategic Plan 
2020-2025


Goal 2: Support resilience of agriculture in Delaware 
through addressing priority resource concerns


• Objective 1 – Reduce non-point 
source pollutants


• Objective 2 – Improve air quality 
associated with agriculture 
operations


• Objective 3 – Work with 
agricultural operations to conserve 
and protect surface and 
groundwater quality


• Objective 4 – Improve soil health


• Objective 5 – Enhance habitat for 
terrestrial and aquatic species 
recovery 







5 Minute Break
10:00 am-10:05 am







Natural and  Working 
Lands Policy 
Framework


Delaware State Technical Advisory Committee Meeting


October 6, 2020


Jennifer Volk, UD Cooperative Extension







Delaware’s Climate Goal


• Reduce greenhouse gas emissions by 28% below 2005 levels by 2025


• Also need to maintain and increase our carbon sinks
• In 2018, the Land Use, Land Use Change, and Forestry Sector sequestered 12% 


of  total U.S. emissions (Inventory of  U.S. Greenhouse Gas Emissions and Sinks: 1990 –
2018, EPA 2020). 


• Loss of  sinks would release carbon into the atmosphere


• Result in reduction targets from other sectors to increase







Natural and Working Lands


• A US Climate Alliance Initiative


• Protect and enhance storage functions
• Croplands,


• Grasslands, 


• Forests, 


• Wetlands, and 


• Urban greenspaces


Agricult
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DE, 2012







Opportunities on Ag Lands







COMET-Planner Tool


• Based on NRCS practices including (but not limited to):


1. Cropland management – nutrient management, tillage, cover crops


2. Cropland to herbaceous cover – conservation cover (land retirement), field 
boarders, filter strips, grassed waterways, and riparian herbaceous buffer


3. Cropland to woody cover – riparian forest buffer, tree/shrub 
establishment, windbreak/shelterbelt establishment


4. Grazing lands – nutrient management, prescribed grazing, silvopasture


5. Restoration of  disturbed lands – riparian restoration







COMET-Planner Tool


• COMET-Planner calculates total greenhouse gas emission reductions in metric tons 
CO2 equivalent per acre per year (MT CO2e/ac/yr)


• Many variables for each practice – I have been making assumptions and decisions to 
simplify and streamline with our available BMP data, for example:


• Rates available at the County scale – I have been averaging for statewide #s


• Cropland management rates available for irrigated/non-irrigated – I have been using 33% for 
statewide acres irrigated


• Rates available for legume and non-leguminous cover crops – I have been averaging since we 
often use mixtures







Using Existing Initiatives 
to Establish Baseline and Set Goals


• Decade+ of  watershed planning for water quality purposes
• Chesapeake Bay Program Initiatives


• Annual implementation progress from CAST, many practices reported statewide


• Phase 3 WIP has established statewide goals for cropland management practices


• Non-Point Source Program annual report and summary of  watershed goals


• CREP implementation goals







Current Implementation


BMP
Current (2018-2019) Acres 


Implemented
Metric Tons CO2


Equivalent Per Year (MT 
CO2e/yr)


Nutrient Management 221,357 1,687


Tillage Management 329,482 151,262


Cover Crops 102,793 49,916


Land Retirement 1,550 1,130


Grass Buffer 9,128 6,654


Forest Buffer 865 9,032


Tree Planting 2,927 70,335
Riparian Restoration* 
(feet)


14,601 31,980


Prescribed Grazing 167 11
Total 322,007







Numeric Implementation Goals


BMP
2025 Proposed 


Acres 
Implemented


MT CO2e/yr Increase 
(MT CO2e/yr)


Nutrient Management 311,936 2,377 690 


Tillage Management 
310,474 142,536 (8,726)


Cover Crops 332,113 161,276 111,360 


Land Retirement 
1,742 1,270 140 


Grass Buffer 
13,021 9,491 2,837 


Forest Buffer 1,000 10,646 1,614 
Tree Planting 3,000 72,089 1,754 


Riparian Restoration* (feet) 
17,000 37,235 5,255 


Prescribed Grazing 139 9 (2)


Total 
436,929 114,922 







Programmatic Goals


• Maintain/increase funding for implementation programs


• Maintain/increase funding for ag land preservation programs


• Increase education/outreach/technical assistance on practices and available 
cost share programs


• Support developing carbon markets (Growing Climate Solutions Act)
• Connect conservation programs to corporations making carbon neutral pledges


• Further develop, test, and distribute tools and technologies that measure carbon 
sequestered and stored in ag landscapes







Opportunities on Other Lands


• Forestry - Conservation, Afforestation/Reforestation, 
Management to enhance sequestration and storage


• Urban Greenspaces – urban/community forestry, open space 
management (meadows)


• Wetlands - more complicated sector (blue carbon); 
• DNREC’s Dr. Kari St. Laurent and Mark Biddle working on this section







Feedback?


• Thoughts on approach, goals?


• Interest in reviewing all or part of  the document?


• Interest in a presentation to your group/committee?


• Interest in other sectors?


• Contact me:  Jenn Volk, jennvolk@udel.edu



mailto:jennvolk@udel.edu





Chris Brosch-
DDA Update


10:15 am- 10:30 am







Programs
Brooke Jones


10:30 am-10:45 am 







EQIP 2019 vs 2020 
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Nationally Mandated Funding
Nationally mandated to spend 5% of our funds in:


– Beginning Farmer/Limited Resource Farmer
• 66% of Delaware’s allocation went to Beginning Farmers


– Socially Disadvantaged
• 30% of Delaware’s allocation went to Socially Disadvantaged Farmers


Nationally mandated to spend 50% of our funds on livestock 
practices


– 79% of Delaware’s allocation went to Livestock practices


Nationally mandated to spend 10% of our allocation on wildlife 
practices


– 2% of Delaware’s allocation went to wildlife practices







Ranking Pool Funding 
FY19 vs FY20
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EQIP 2019 Obligated Funds per Ranking Pool
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Comparison of funding
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FY 2019 Ranking Pools
Air Quality Regional
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Ranking Pools for FY 2020
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Funded contracts vs unfunded in FY2020
EQIP 2020


Funded Unfunded
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EQIP 2020 Unfunded
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Unfunded applications on county level
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Kent had 47 unfunded contracts for a over $2.1 million
New Castle had 12 unfunded applications for $227,000
Sussex had 110 unfunded applications for over $4.9 million
State wide we had 169 unfunded applications for over $7.3 million
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CSP Funds Management
NRCS must target at least 5 percent of available funds to both beginning farmer and ranchers 
(BFR) and socially disadvantaged farmer and ranchers (SDFR) through the applicable ranking 
pools and spending plans. Other funding pools available in CSP are –


 Organic and transitioning-to-organic producers
 CSP renewals
 Agricultural land, including cropland, pasture, or rangeland
 Nonindustrial private forest land (NIPF)


Delaware identified exactly five priority resource concerns for each ranking pool as listed below 
 Terrestrial Habitat
 Soil Quality Limitations
 Field Sediment, Nutrient & Pathogen Loss
 Source Water Depletion
 Field Pesticide Loss







Total Funds Obligated in 2020


– EQIP $6,806,257


– CSP $367,583 


– AMA $286,788


– ACEP $5,426,198







Looking ahead to funding 
in FY21


This Photo by Unknown Author is licensed under CC BY-SA



https://www.lifewire.com/google-people-search-3482686

https://creativecommons.org/licenses/by-sa/3.0/





FY21 Programs 
Preparations
Karri Honaker


10:45 am-11:00 am







FY21 Program Preparations


State Resource Assessment “SRA”
• This year a new tool was presented to input data- one stop shop 


for data entry
• Delaware has established goals for increasing conservation 


applied on the landscape


Target goals were submitted as follows:


• EQIP $8 million
• CSP $1.7 million
• ACEP (ALE: $2.6 million, WRE: $384,000)
• AMA $150,000 



Presenter

Presentation Notes

Increase EQIP to $10million in the next 3-4 years







Agricultural 
Conservation 


Easement Program


• Wetland Reserve Enhancement 
• Agricultural Land Easements







Geographic Area Rate Caps- GARC


The basis for the compensation offer for an easement or 30-year 
contract enrollment is the lowest of the following: 


• The fair market value of the land using either of the following: 
– A Uniform Standards for Professional Appraisal Practices 


(USPAP) appraisal 
– An areawide market analysis (AWMA)


• The geographic area rate cap (GARC)


• An amount voluntarily offered by the landowner
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The basis for the compensation offer for an easement or 30-year contract enrollment is the lowest of the following: 
	
(i) The fair market value of the land using either of the following: 	
A Uniform Standards for Professional Appraisal Practices (USPAP) appraisal (see section 528.122C below). 

An areawide market analysis (AWMA) (see section 528.122B below). 

(ii) The geographic area rate cap (GARC) (see section 528.122D below). 


(iii) An amount voluntarily offered by the landowner (see section 528.122E below). 










Geographic Area Rate Caps- GARC


FY20 GARC for New Castle, Kent and Sussex Counties


Cropland: $5,000
Woodland: $2,600
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We will have our AWMA reviewed in the first quarter of FY21.
We are proposing these rates stay the same contingent upon AWMA review.








ALE and WRE 
Ranking
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FY21 ALE and WRE Rankings will be reviewed and established per National Headquarters released templates
Our established templates did meet all NHQ requirements- we will look toward reviewing and updating as necessary for FY21








Regional Conservation Partnership 
Program, RCPP
• 2018 Farm Bill designates RCPP as a standalone program
• $300 million allocated annually
• 2 funding opportunities: 


• State/Multi State
• Critical Conservation Area, “CCA”


• Advisory Allocation for Delaware: $3.4 million
• This will include the $247,553 that is slated for CCA 


allocation/request. Please note that the CCA allocation will vary 
depending on if there are surrounding states who submit 
proposals for the Chesapeake Bay.







Opportunities to Enhance Conservation 
Partnerships
• RCPP is the perfect conduit for enhancing 


partnerships
• Plans for FY21


• Partner collaboration meetings
• Possibly monthly or bi-monthly via virtual 


platforms
• Discuss opportunities for project proposal to 


utilize state/multi state funding







FY21 Goals and Timelines
• Team will work to finalize and publicize deadlines for 


program opportunities for FY21


• Goal to have contracting completed earlier in FY21 
(June 1) in order to expend farm bill dollars 
efficiently and effectively


• Internal milestones to be set at the state and local 
level to support accountability in program activities


- Applications Fall of 
2020


- Ranking 
January/February 
2021


- Contract obligation 
June 1,  2021


- Additional milestones 
to come


Tentative Timelines







BREAK
5 minutes


11:00 am-11:05 am







FY22 Payment 
Schedule
Karri Honaker


11:05 am-11:15 am







Payment Schedules


• Process
• Planning for payment schedules happens a year in advance
• Going into first quarter of FY21, we will be planning for the FY22 


payment schedule
• FY21 Payment Schedule


• Additional Practices available
• 116 - Soil Health Management Plan - Written 
• 216 - Soil Testing 
• 368 - Emergency Animal Mortality Management (new scenarios)
• 656 - Constructed Wetland
• 658 - Wetland Creation
• 659 - Wetland Enhancement
• 808 - Soil Carbon Amendment



Presenter

Presentation Notes

Constructed Wetland: for conservation drainage as an outlet
Created wetland: for wildlife- one being black duck projects








FY22 Payment Schedule Planning


• Important to start conversations early
• Information gathered from local level (Local Work Groups)


• Do we need additional practices or scenarios?
• Are the conservation needs being met?







High 
Priority/SWP 
Practices
Karri Honaker


11:15 am-11:30 am 







Source Water 
Protection


2018 Farm Bill Language: 2018Section 1244(n): Source Water Protection Through 
Targeting of Agricultural Practices
The Secretary shall encourage the protection of drinking water sources through the 
following methods:
• Identify local priority areas for drinking water protection in each state   


• In collaboration with State Technical Committees and community water 
systems


• May address water quality or quantity concerns
• Provide increased incentives for practices that relate to water quality and quantity 


and protect drinking water sources while also benefitting producers
• Dedicate at least 10% of the total funds available for conservation programs (with the 


exception of CRP), each year beginning in FY 2019 through FY 2023, to be used for 
source water protection



Presenter

Presentation Notes

The 2018 Farm Bill included language that requires changes to some of our programs related to Source Water Protection.

Agricultural Practices that contribute to the protection of source water will be highlighted and tracked across the nation. States will work at with partners at a more localized level to engage with stakeholders and implement practices that support the source water mission.

One item to note is that this effort addresses not only water quality, but water quantity as well.

NRCS will dedicate 10% of funds on a nationwide basis (exception CRP)







• State Conservationists will collaborate with partners to identify 
practices that are needed to support the objectives of the source 
water protection assessments in priority areas


• Practices may receive increased payment rates, up to 90% of practice 
costs


• Practices should be available on your payment schedules – higher 
payment rates are ONLY applicable within the local priorities 
delineated


• Practices should address both water quality and water quantity, as 
appropriate


Practice Incentives
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We have been working with our partners at to identify target areas for consideration

Areas for consideration for FY21 are:







SWPA Priority Practices
1. 313- Waste Storage Facility 
2. 316- Animal Mortality Facility 
3. 317- Composting Facility 
4. 319- On-Farm Secondary 


Containment Facility 
5. 327- Conservation Cover 
6. 329- Residue and Tillage 


Management,    No-Till 
7. 340- Cover Crop 
8. 345- Residue and Tillage 


Management, Reduced Till  
9. 355- Groundwater Testing 
10. 360- Waste Facility Closure 
11. 367- Roofs and Covers 
12. 368- Emergency Animal Mortality 


Management 
13. 382- Fence 
14. 390- Riparian Herbaceous Cover 
15. 391- Riparian Forest Buffer 
16. 393- Filter Strip 


17. 442- Irrigation System, Sprinkler System
18. 441- Micro-irrigation Sprinkler System 
19. 449- Irrigation Water Management 
20. 512- Forage and Biomass Planting 
21. 528- Prescribed Grazing 
22. 554- Drainage Water Management 
23. 558- Roof Runoff Structure 
24. 561- Heavy Use Area Protection 
25. 578- Stream Crossing 
26. 587- Structure for Water Control 
27. 590- Nutrient Management 
28. 595- Integrated Pest Management (IPM) 
29. 605- Denitrifying Bioreactor 
30. 634- Waste Transfer 
31. 646- Shallow Water Development and  
Management 
32. 657- Wetland Restoration







EQIP High Priority Practices
States have the opportunity to select up to 10 “High 
Priority” practices that may received an increased 
incentive rate 







High Priority Practices
A high priority practice must meet one of the following criteria:


• Addresses specific causes of impairment relating to excessive 
nutrients in ground or surface water;


• Addresses the conservation of water, to advance drought 
mitigation and declining aquifers;


• Meets other environmental priorities and other priority resource 
concerns identified in habitat or other area restoration plans; or


• Is geographically targeted to address a natural resource concern in 
a specific watershed.







High Priority Practices


• 329- Residue and Tillage 
Management, No-Till 


• 390- Riparian 
Herbaceous Cover 


• 391- Riparian Forest 
Buffer 


• 393- Filter Strip 


• 605- Denitrifying Bioreactor 
• 604- Saturated Buffer
• 620- Underground Outlet, 


Blind Inlet 







11:30 am-11:40 am


National Water 
Quality Initiative
(NWQI)
Jayme Arthurs







NWQI
• USDA’s premiere water quality initiative


• NWQI accelerates voluntary


• On-farm conservation


• Focuses on water quality monitoring and assessment 
resources where they can deliver the greatest benefits for 
clean water.







NWQI
State water quality agencies and other partners contribute 
additional resources for:


• watershed planning and implementation;


• outreach; and


• monitoring efforts that track water quality improvements
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(Now in its eighth year, the NWQI is a partnership among NRCS, state water quality agencies and the EPA to identify and address impaired water bodies through voluntary conservation. NRCS provides targeted funding for FA and TA in small watersheds most in need and where farmers can use conservation practices to make a difference.
 
Conservation systems include practices that promote soil health, reduce erosion and lessen nutrient runoff, such as filter strips, cover crops, reduced tillage and manure management. These practices not only benefit natural resources but enhance agricultural productivity and profitability by improving soil health and optimizing the use of agricultural inputs.)








NWQI
Clear Brook - Nanticoke River Watershed in Delaware


• NRCS has obligated 22 contracts – 4060 acres – $514,992


Partners


• DNREC Source Water Protection Program


• Sussex Conservation District







NWQI 2018 Farm Bill Changes


• NWQI has been extended until 2023.


• Added a provision providing for the protection of source 
water through targeting conservation practices.


• Beginning in FY2020, NWQI will be guided by multiyear 
plans with implementation and funding targets. 


• Proposed watersheds must have established watershed 
plans or assessments.
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(Lessons learned from NWQI provided an established procedure to implement the source water protection provisions of the new Farm Bill.)








FY2021 NWQI Activities to be Competed
• Withdraw current NWQI 


watershed, Clear Brook -
Nanticoke River 


• Submit proposed NWQI 
watershed for Readiness 
Phase to be considered for 
funding beginning in 
FY2022


• Develop Implementation 
Plan and multi-year budget 
for Proposed NWQI 
watershed for FY2022







FY2021 NWQI Activities to be Competed







11:40 am-11:45 am
Agricultural 
Conservation Easement 
Program Wetland 
Reserve Easements 
(ACEP-WRE)


WETLAND 
RESTORATION 
CRITERIA GUIDE
Jayme Arthurs 







Alternative Communities
Wetland restoration plans for ACEP-WRE typically target a historic wetland 
type found in Delaware. Historic wetland types occurring in Delaware include 
riverine headwater, riverine floodplain, depression, estuarine tidal fringe, flats, 
and slope wetlands . 


Alternative communities within ACEP-WRE are defined as an assemblage of 
plant and animal species that naturally occur in the physiographic region but 
had not naturally occurred on the specific restoration site. Alternative 
communities are applicable to any restored sites, including both wetlands and 
uplands. For example, cropland restored to emergent wetland in an area 
where it would naturally be forested wetland is considered an alternative 
community. 


ACEP-WRE allows for the establishment of alternative communities for the 
purposes of substantially replacing original habitat functions and values while 
providing significant support or benefit for migratory waterfowl or other 
wetland-dependent wildlife, or to address local resource concerns identified in 
a State wildlife plan or initiative, as determined by NRCS.







Alternative Communities
The 2018 Farm Bill rules allow states to establish the thresholds for the 
percentage of the easement that may be established to an alternative 
community for these purposes. The table below provides the allowable 
alternative communities and thresholds for Delaware.
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(Lessons learned from NWQI provided an established procedure to implement the source water protection provisions of the new Farm Bill.)








Alternative Communities
The following exceptions to the alternative communities allowance 
apply: 


• Existing forest shall not be converted to non-forest except where 
the existing forest is within 2 feet of mean sea level and occurs 
directly adjacent to existing tidal marsh. The conversion of forest 
within 2 feet of mean sea level to non-forest will facilitate migration 
of native tidal marsh. 


• Non-forested areas adjacent to perennial and non-channelized 
intermittent streams will be established to riparian forest buffers of 
at least 150 feet in width or the width of the geomorphic floodplain 
plus 50 feet, whichever is greater.
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Size Limits
ACEP-WRE does not have a minimum size for eligibility, but 
applications of less than 10 acres will be given lower priority, 
except when the following applies: 


• The land currently provides habitat for rare, threatened, or 
endangered species; or,


• Enrollment will result in the restoration of unique or rare wetland 
types (e.g. Delmarva Bays); or,


• The land is integral to restoration on a contiguous parcel, and 
the total area of the combinedparcels is 10 acres or more.
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(Now in its eighth year, the NWQI is a partnership among NRCS, state water quality agencies and the EPA to identify and address impaired water bodies through voluntary conservation. NRCS provides targeted funding for FA and TA in small watersheds most in need and where farmers can use conservation practices to make a difference.
 
Conservation systems include practices that promote soil health, reduce erosion and lessen nutrient runoff, such as filter strips, cover crops, reduced tillage and manure management. These practices not only benefit natural resources but enhance agricultural productivity and profitability by improving soil health and optimizing the use of agricultural inputs.)








Marsh Migration Eligibility (MME) 
• Cropland, active pasture, and forest land below 2-ft above mean sea level (AMSL) may be considered 


eligible for enrollment when they will facilitate marsh migration. 


• Lands enrolled under the marsh migration eligibility must be paired with directly adjacent lands with 
elevations between 2-4 ft AMSL. 


• The acreage enrolled below 2-ft AMSL shall be no more than the paired acreage where marsh migration 
will be allowed to occur. 


• The WRPO must include provisions to allow for marsh migration within the areas below 2-ft AMSL and 
the paired lands above 2-ft AMSL


• The lands above 2-ft AMSL may have primary or adjacent land eligibility. 


• Tidal marsh may be considered eligible for enrollment in support of marsh migration when needed for 
management (e.g. phragmites control) or restoration. 


• Cropland, including CRP/CREP land capable of being cropped, and woodland enrolled under MME will 
have standard GARC rates applied, as applicable. 


• Tidal marsh of up to 10 percent of the total easement area will received the woodland rate. If the tidal 
marsh exceeds 10 percent, an appraisal will be required for the easement. 


• Lands enrolled under MME criteria must meet all other program eligibility requirements. 







CRP/CREP: 
Contract 
Management
Heather Beaven


11:45 am – 12:00 pm







CRP/CREP FY2020 Signup Summary


CREP Signup 53
New Castle: 2 Sites – 11.5 Acres


Kent: 11 Sites – 97. 65 Acres
Sussex: 2 Sites – 63.71 Acres


CRP General Signup 54
Sussex: 1 Site – 8.21 Acres
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CRP/CREP 
CP-4D Permanent 


Wildlife Habitat 


- State Tech Wildlife 
Subcommittee 


- Requires a 50-point mix


- Primarily Native Vegetation


- 5% tree/shrub allowance


- Management







CRP/CREP Contact Management


• Activities to ensure plant diversity and 
wildlife habitat benefits 


• Management activities, as needed, 
before the end of year 6 for a 10-year 
CRP/CREP contract, or before the end of 
year 9 for a 15-year CRP/CREP contract







CRP/CREP Contract Management Options


• Overseeding
• Strip Disking
• Prescribed Burning
• Targeted Herbicide Application
• Moist Soil Management
• Control non-native invasive vegetation
• Tree Thinning
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Contract Management 
Considerations


• Type of vegetation established


• Initial contract vs. re-enrolled contract
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Next Steps
- FSA Concurrence 


Jayme Arthurs, State Resource Conservationist
jayme.arthurs@usda.gov


Heather Beaven, Resource Conservationist
heather.beaven@usda.gov
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Local Work Group 
FY21 Process & 
Timelines
Karri Honaker


12:00 pm-12:15 pm







State Technical Advisory and Local Work Group 
Meetings
For FY21 we will meet quarterly with the STAC.
Dates are as follows:


• 2/11/21
• 5/13/21
• 7/22/21


Local Work Groups


- Have minutes submitted by December 1, 2020
- Looking toward FY22 we will request meetings be held earlier in the year to 


allow enough time to gather the input for consideration for the next FY
- We need to have the information available to incorporate into the STAC and use 


in decisions affecting rankings, practices, etc. earlier to allow for “real time” 
updates (IE: being able to affect the current year instead of having to wait for 
the next cycle to begin).







Wrap-up
Questions/Discussion







Contact Info
Kasey Taylor-State Conservationist


Kasey.taylor@usda.gov
Karri Honaker-Assistant State Conservationist- Programs


karri.honaker@usda.gov
Jayme Arthurs-State Resource Conservationist 


jayme.Arthurs@usda.gov
Heather Beaven-Resource Conservationist


heather.beaven@usda.gov
Brooke Jones-Programs Specialist


brooke.jones@usda.gov
John Bushey-Easement Specialist


john.bushey@usda.gov
Jennifer Volk-UD Cooperative Extension


jennvolk@udel.edu
Chris Brosch-DDA-Program Administrator


chris.brosch@delaware.gov
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The U.S. Department of Agriculture (USDA) prohibits 
discrimination in all of its programs and activities on the basis 


of race, color, national origin, age, disability, and where 
applicable, sex, marital status, familial status, parental status, 


religion, sexual orientation, political beliefs, genetic 
information, reprisal, or because all or part of an individual's 
income is derived from any public assistance program. (Not 


all prohibited bases apply to all programs.) Persons with 
disabilities who require alternative means for communication 
of program information (Braille, large print, audiotape, etc.) 


should contact USDA's TARGET Center at (202) 720-2600 
(voice and TDD)."
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