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10 min		  Opening/Introductions
			   -Roylene Comes At Night 
 

10 min		  Draft Timelines for NRCS programs 
 
				  
15 min		  Conservation Assessment Ranking Tool (CART) 	 
 
		
30 min		  Changes to Conservation Stewardship Program (CSP) 
	   
			   and Environmental Quality Incentives Program (EQIP)
 
 
10 min		  90% Payment Schedule (Top 10 Practices) 

60 min		  q FSA Eligibility Requirements 

			   q Conservation Planning Summary Intake Form	  

			   q EQIP Screening Tool 
 
 
 
30 min		  Question and Answer



TAB 1 

Contracting Timelines 

for NRCS Programs 



Contracting 
Timelines

Keith Griswold
ASTC-P, WA



Field Office 
Workload 
Prioritization

Multiple Factors Can 
be Evaluated
Prior Performance
Special Priority
Priority Resource 
Concerns

Assess or Not Assess

State Office 
Development

• Establish Ranking 
Templates

• Set Up – General 
Subaccounts for EQIP, 
CSP, RCPP, ACEP at a 
minimum 

• Naming Convention 
must match between 
Subaccount and 
Ranking Pool

• Standard application 
by Program – EQIP, 
CSP, ACEP, RCPP

• Common Ranking and 
Cost Estimate Dates 
by Program

• Determine Eligibility  
Sequence / Deadlines

Field Office CART

Create 
Assessment 

• Select Land Use
• Select RC
• Assess Existing 

Condition 
including Existing 
Practices

• Select New 
Practice

• Planner Override
• Collect Special 

Concerns Info

Field Office CART

Rank 
Assessment 
Practices

• Score Priority 
Questions

• Finalize Score
• Estimate Cost by 

Ranking Pool
• Applications are pre-

selected by 
Subaccount

• Link Application from 
NEST or ProTracts

Application Workflow

CD

Create Schedule

• Identify or create case
• Create practice 

schedule 
• Add PLUs



Application Workflow

Field Office 
CD

Finalize 
Preapproved 
Applications

• Digitize 
Practices

• Finalize Plan

ProTracts

Finalize 
Contract

State Office 
SAT

Agreement 
Items Tool

• Create Items
• Submit items 

to Protracts

State Office 
SAT

Select 
Applications 
for Pre-
Approval by 
Ranking 
Pool
• Export Report

ProTracts

pre-
approve 
Application

Pre Approval updates the following:
1. CART Ranking Status from 

Submitted to pre-approved
2. Assessment and ranking is 

locked from editing.
3. Practices are selected for 

funding

Update Application 
status to Pre-
Approved using SAT 
Report

ProTracts

Preobligation
Review



FO
CART Assessment
Ranking, Cost 
Estimate

30 Days

SO
Ranking across 
all Applicable 
Subaccounts

Instant

SO
Sign Up Period 
Announced by 
State Office

30 Days

FO
Workload 
Priority Tool 
(Screening Tool)

15 Days

FO
Finalize Plans in CD
Preobligation
Review

45 Days

FO
Obligation 
Deadline

30 Days

FO
Finalize Cost 
Estimate 

15 Days

SO
Pre-selection by 
State Office

15 Days

Optimal Timeline



TAB 2 

Conservation Assessment 

Ranking Tool (CART) 



Conservation Assessment 
Ranking Tool (CART) 

Keith Griswold
Assistant State Conservationist for Programs



Why is NRCS changing to CART?



USDA Secretary =>
• Streamline 

Programs
• Increase Efficiency
• Improve Customer 

Service

3

Customers/Partners/Field Offices/NRCS of Future => 
Simplify - Streamline

NRCS Chief Priorities =>
• Implement 2018 

Farm Bill
• Streamline our 

process and program 
delivery

• Improve Customer 
Service

Customer requests, Congress, and Secretary of 
Agriculture

Streamlining



How did AERT work for contracting?



For every AERT fund 
pool applied for, on 
average 55 questions 
had to be answered 
by NRCS staff.



APPLICATION

AERT example:

High Tunnel

Forestry

LWG Concern

Fund Pool Categories to rank Contracts

High Tunnel
contract

Forestry contract

LWG Concern 
contract

Three contracts to manage 
for one participant.  

Inefficient contracting, 
duplication of documents, 

confusion of what contract, 
not streamlined.



How will CART work for contracting?



Every CART fund pool questions will be 
asked and answered only once by NRCS 
staff.

Multiple 
Ranking Pools Ranked 

Simultaneously



• CART will create a Plan Assessment of multiple conservation practices, 
which may be eligible under multiple Ranking Pools, then merged into 
ONE Contract.  

• CART will assure a practice is not funded twice on the same land unit by 
separate funding sources

• CART eliminates > 30,000 duplicate applications nationwide

• CART eliminates repeat questions to improve efficiency (Streamline)



APPLICATION

CART example:

High Tunnel

Forestry

LWG Concern

Fund Pool Categories ranked simultaneously

ONE 
Combined 
Contract

ONE contract to manage 
for one participant.  

Efficient contracting, no 
duplication, reduced 

confusion, streamlined.



TAB 3 

Changes to Conservation 
Stewardship Program (CSP) and 

Environmental Quality Incentives 
Program (EQIP)  

 



Landowner 
Farm Bill 
Workshop

Keith Griswold
Assistant State 
Conservationist for Programs
NRCS in Washington

Changes to CSP and EQIP programs



Conservation Stewardship Program 
(CSP) 
The Conservation Stewardship Program (CSP) helps 
agricultural producers maintain and improve their 
existing conservation systems and adopt additional 
conservation activities to address priority 
resources concerns. 
CSP is for working lands. It is the largest 
conservation program in the United States with 70 
million acres of productive agricultural and forest 
land enrolled in CSP. 
Participants earn CSP payments for conservation 
performance—the higher the performance, the 
higher the payment.



CSP Changes

• Eligible participants who choose not to renew 
their initial CSP contract cannot compete for 
a new CSP contract for two years following 
expiration of their initial contract 
(§1470.26(c))

• Public land associated with other eligible 
lands which is under the effective control of 
the applicant, and which is a working 
component of the producer’s agricultural or 
NIPF operation is eligible for enrollment in 
CSP (§1470.3 Eligible land definition)



CSP Changes

• Exception: For farmstead and associated 
ag land (AAL) – As long as the applicant 
meets or exceeds two resource concerns at 
the time of contract offer they do not need to 
schedule an additional activity on these land 
uses
• If the applicant chooses not to schedule 

an additional activity on farmstead or 
AAL, they will not receive an existing 
activity payment for that land use



CSP Changes

• For CSP renewal applications, an applicant 
must, by the end of the renewal contract 
period—
• Agree to meet or exceed the stewardship 

threshold of at least two additional priority 
resource concerns on the ag operation; or

• Implement new or improve existing conservation 
activities to achieve higher levels of conservation 
performance for a minimum of two priority 
resource concerns met or exceeded in the initial 
contract



CSP Changes
• Comprehensive Conservation Plan.  A plan 

that meets or exceeds the stewardship 
threshold for each priority resource concern 
across all land uses included in the operation.

• A person or legal entity may not receive, 
directly or indirectly, payments that in the 
aggregate exceed $200,000 for all CSP 
contracts originally obligated during fiscal 
years 2019 through 2023 (§1470.24(g))

• Removed the $40,000 annual payment 
limitation



Environmental Quality Incentives 
Program (EQIP) 

The Environmental Quality Incentives Program (EQIP) 
is a voluntary program that provides financial 
assistance to growers and landowners who want to 
install measures to protect the soil, water, air, and 
other natural resources on their working land.
EQIP provides funding and professional expertise for 
measures that protect natural resources while 
ensuring sustainable production on farms, ranches 
and working forest land.
Payments are made to participants after conservation 
practices and activities identified in an EQIP plan of 
operations are implemented.



EQIP changes

Water Management Entities –
• New term to describe “certain entities”  under the 

new Water Conservation and Irrigation Efficiency 
provision 

• Means a state irrigation district, groundwater 
management district, acequia, land grant—
merced, or similar entity that has jurisdiction or 
responsibilities related to water delivery or 
management to eligible lands



EQIP changes

Source water protection – protection of 
drinking water by implementing practices where 
those waters can be protected or improved.
• Practices must address water quality and / or 

water quantity concerns that target identified 
threats to community water systems

• States may offer increased incentives and up to 
90% payment rates within the identified priority 
area



EQIP changes
Historically underserved and Veteran applicants –

• Eligible for increased payment rate
• Advance payment

Veteran Preference –
• New Veteran Definition includes veterans who have 

been discharged in most recent 10-year period
• Veteran’s preference in BFR or SDFR ranking pools
• VFR evaluated in other ranking pools:

• may receive higher payment rate
• may elect to receive AP
• Are not provided preference points



EQIP changes
Advance Payments—Farm Bill 2018:
• Authorizes at least 50% of practice payment to 

Historically Underserved Participant (HUP) for 
materials or services 

• NRCS must notify HUP of Advanced Payment (AP) 
availability

• NRCS must document AP election on a CIN basis
• AP funds must be expended within 90 days of 

receipt.  Receipts of CIN materials purchased, 
receipt of hired labor. 

• AP practices must be completed as scheduled in 
plan of operation



EQIP changes
• Historically Underserved Participants



EQIP changes
• FB 2018 Payment limitations:

• Aggregate payments cannot exceed $450K
• Payment limitation is not cumulative with prior 

FB’s
• Organic payment limitation (NOI) increased 

from $80K to $140K with no annual payment 
limitation

• Contract limitations:
• $450K contract limit with a person or legal 

entity
• New:  Joint operations and group projects 

may be eligible for $900K contract limit



QUESTIONS?



TAB 4 

90% Payment Schedule 
(Top 10 Practices) 



Landowner 
Farm Bill 
Workshop

Keith Griswold
Assistant State 
Conservationist for Programs
NRCS in Washington

90% Payment Schedule (Top Ten Practices) 



New Farm Bill Opportunities

• The 2018 Farm Bill created new 
opportunities for our participants to 
increase adoption of conservation 
practices.

• 90% Payment Schedule aka (Top Ten)



90% Payment Schedule (Top Ten)
• The Farm Bill authorizes increased payments for 

certain practices deemed more environmentally 
beneficial, as determined by each state in 
consultation with the State Technical Committee. 

• The goal of these increased payments is to make 
these practices more attractive to producers to 
increase their adoption.  This increased payment 
schedule at 90% is available to ALL contract 
participants.



90% Payment Schedule (Top Ten)
These practices must address specific causes:
• impairment relating to excessive nutrients in 

groundwater or surface water, 
• address the conservation of water to advance 

drought mitigation and declining aquifers,
• meet other environmental priorities and other 

priority resource concerns identified in habitat 
or other area restoration plans, 

• or be geographically targeted to address a 
natural resource concern in a specific watershed.



WA Proposed Top Ten Practices
Practices “bundled” to get the highest adoption meeting 
the intent of the Farm Bill.

• T&E (396 Aquatic Organism Passage, 645 Upland Wildlife 
Habitat Management, 391 Riparian Forest Buffer) 

• Forest Health/Wildfire Risk Reduction (666 Forest Stand 
Improvement, 612 Tree/Shrub Establishment) 

• Water Quality (313 Waste Storage Facility, 386 Field 
Border)

• Soil Health (340 Cover Crop, 329 Residue and Tillage 
Management, No-Till, 327 Conservation Cover). 



TAB 5 

• FSA Eligibility Requirements 
• Conservation Planning  

Intake Summary 
• EQIP Screening Tool 



Landowner 
Farm Bill 
Workshop

Keith Griswold
Assistant State 
Conservationist for Programs
NRCS in Washington

FSA Eligibility Requirements, Conservation 
Planning Intake Summary, EQIP Screening Tool



FSA Eligibility Requirement

For all USDA programs, Farm Service 
Agency (FSA) eligibility requirements 
must be met:
• AD1026
• Farm and Tract eligibility (FTE)
• Adjusted Gross Income (AGI)



FSA Eligibility Requirement
In Protracts, FSA eligibility shows up 
on the participants information page.  
Any “N” listed below 
on any one of these 
three requirements will 
keep your application 
in “pending status and 
will not be processed 
for contracting



Conservation Planning Intake 
Summary
For FY20, WA NRCS is utilizing a data collection tool 
in order to help process EQIP applications due to 
the reduced contracting season this year.

Failure to complete and turn in the Conservation 
Planning Intake Summary will result in a “medium” 
screening for application management.





Statewide EQIP Screening Tool



Statewide EQIP Screening Tool



QUESTIONS?
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