
2020 Harney County Local Work Group Meeting 
Agenda 

 
Tuesday, February 18, 2020 

1:00 pm – 4:00 pm 
Public Meeting Room, Harney Educational Service District 

25 Fairview Heights, Burns 
 

Purpose:  To build alliances and strategically invest to effectively solve natural resource problems in 
Harney County. 

 
Objectives:   

1.  Provide updates on progress made toward implementing the NRCS Long Range 
Strategy and SWCD 5-Year Business Plan. 

2. Provide updates on staffing for NRCS and the SWCD. 
3. Discuss and receive input on FY2020 and FY2021 funding pools and future directions 

for NRCS. 
4. Discuss and receive input on development of the Harney SWCD 5-Year Business Plan 

for 2021 – 2025. 
 

Opening (1:00 – 1:10) 
Welcome, Meeting Purpose, Introductions 
Burning Issues   
 
FSA Program Updates (1:10 – 1:20) 
Emma Gabriel, County Executive Director 
 
Progress Report on Implementation of the NRCS Long Range Strategy (1:20 – 2:00)  
Zola Ryan, District Conservationist         
 
Overview of Harney SWCD Business Plan and Accomplishments (2:00 – 2:20) 
Shannon Brubaker, District Manager 
 
Break (2:20 – 2:30) 
 
NRCS and SWCD Staffing Updates  (2:30 – 2:45) 
Current 
Proposed 

 
Farm Bill Program Offerings (2:45 – 3:05) 
FY2020 Offerings 
Proposed FY2021 Offerings 
 
SWCD 5-Year Business Plan Input Session (3:05 – 3:45) 
Shannon Brubaker, District Manager 
 
Closing (3:45 – 4:00)   


