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Why ALE Program Agreements?

 Introduced as an alternative to using the Cooperative and Grant
agreement process

* Reduce review time and duplicate information
* Increase transparency in process for partners

« Streamlining the program implementation
* Program authority allows options

e Cooperative Agreement was original option chosen
* Process was identified as delay in implementation

« Consistency across all programs
 ACEP-WRE uses program specific agreements

* EQIP and CSP deliver cost-share using program
agreements
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Program Agreement Concept

 Umbrella Agreement with cost share contracts

« PROGRAM AGREEMENT with a Parcel Contract
* Reduce review time and duplicate information

* Increase transparency in process for partners

ACEP-ALE PROGRAM AGREEMENT

Parcel Parcel Parcel
Contract Contract Contract
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ACEP-ALE Program Agreement

« One-time agreement, good for 3 to 5 years, no annual amendments
* One Entity Application from an Eligible Entity

* Primary purpose of agreement is to identify parties, establish roles
and responsibilities

* Eligible Entity and all potential co-holders and 3rd party
right holders

« Agreements contain standard language, with the option to attach
additional details

 Single Program Agreement for Certified and Non-
certified Entities

* Add specificity on processes, interactions, or how
certain events may be handled
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ACEP-ALE Program Agreement

 Funds and parcels identified in the individual ACEP-ALE Cost-
Share Contracts — not in the agreement

* Simplifies agreement approval process

* Minimizes the events requiring an amendment to the
agreement

« Parcels can be selected and funded at any time over life of
agreement

* Fund availability only required at time of individual
parcel contract, not at time of agreement
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Example Program Agreement and Parcel Contract Relationship

Agreement Exhibit A:

e Entity A
¢ Co-holders 1, 2, 3
* 34 Party Right holders 1, 2, 3, 4

Agreement Executed:
March 2019
Expires 9/30/2024

Entity Application:
January 2019

Parcel 1 (FY 2019)
Application Submitted: Jan. 2019
Contract Executed: March 2019

e Entity A
e Co-holder 1 and 2

Parcel 2 (FY 2019) « Entity A
Application Submitted: May 2019 e Co-holder 3
Contract Executed: August 2019 * 3¢ Party Holder 2

Parcel 3 (FY 2020) « Entity A
Application Submitted: Oct. 2019 e Co-Holder 1 and 3
Contract Executed: Jan. 2020 * 3" Party Holder 1

Parcel 4 (FY 2021)
Application Submitted: June 2020
Contract Executed: Dec. 2020

e Entity A
¢ 3 Party Holder 4
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Program Agreement Pilot

 EPD Developed a new manner for ALE Agreements
* Overall need to improve ALE Agreement Process

* FY 2019 Piloted concept for ALE Agreements
* Vermont

e Connecticut
e Delaware
* Montana

« Obligated using a streamlined approach
* Five Program Agreements

* 39 Parcels obligated
* Almost $15M in NRCS funds in agreements
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Program Agreements Systems

+ System Integration being developed
* Overall need to improve ALE Agreement Process

* ProTracts

e FY 2020 Functionality
* Enter Program Agreement Applications
* Enter Parcel Contract Applications
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ProTracts ACEP-ALE
Functionality

Access to ACEP-ALE as program option based on zRoles

zROLES will be assigned to Easement Programs Staff

Implementation in FY2020 for entering applications
« Enter Program Agreement Applications
« Enter Parcel Contract Applications

FUTURE PROTRACTS Functionality

« Agreements and parcel contract generation
* Modifications
» Integration with CART/CD for agreement development
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ProTracts SCREENS FOR ACEP-
ALE

* Next slides go through the ProTracts screens for entering ACEP-
ALE applications

 Development is still occurring so these are in process screen
shots

 FINAL ProTracts interface may be different

* Once fully functional training will be provided
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Program Agreement Application

IACEF‘ 2018 Application
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Program Agreement Entltv
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Parcel Contract Application

& Conservation Program Application - Internet Explorer - W

ONRCSH ey froTrccis =
oiervahion Serve : Wy ¥
Tools Appﬂllcaﬁuns Contracts Rates Forms Funds Reports ContactUs Help Log Off Sessionends in30minutes if not active
Machine: ARCCOFT35000135 User: 036542 # Active Sessions: 1

ACEP 2018 Application

Appicant Info | Ranking | Deete Application | Print | Save
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roviation i 123 V]

Signup Date: [10/872018

Signup Number: I

County _ .
Service Center: mma.r-u\ ST-ﬁ.T‘E OFFICE IWI?B W

Planner: BARBARA PURSLEY
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Parcel Contrac

Programz ACEF 2018

Program Compoment: ACER-ALE

Associated Frogram

Agreensent; ~H10L185E

Agplicatson FY; 2020

Apphcation Dates | 10/24/2015

Applcation Type: Pasce Costract

Enraliment Types | Sdect en Enrclment Tyoe i

Duratioes | Select o Dursbon b

Signup Humber
Application Priosity: | ene w0

Cousty Sereicing [y pe 1s STATE OFFICE 100179
Offios -

Planner LARBARA PURSLEY
Ranking Scors:

1 this parcel
asubstitule:

Land Enrolledin i~
Other Programs: — T8 1/ fa

) Yes ® fo

Sefect & Land Highity Categony

Elgibiiy
Category:

Evalobte Lusd
Land Eligibility: 1zt Ebgizle ERyililivy

Fund Reserved:

t Application

tian Sedect Entity Particpants
ISR s
Application [ | Entity | Rale | Certification Status | Cortified Date |
R AAREN SHITH risne ot Certified | ]
cnppication jenanin T e —
PETIEAR csmear
Location: 327476 N -BETISS5 W Lowes Weska Creet
Crap Type: | Selec s Oop o
Land Qwnership: | Select 3 Land Ownashp B
Predoninant Livestock Type: | Seet an dees |
""f'é".:'::'ﬂ'.!'&' [ yes (1 s Conservation Deed: | Seiert a CoservationDesd v |
Elgible Acress [
L Donated sores: I:l o
FA Spending Plas: | | Valuation Approved tio
AeuntTyps [ ] CostList:|
AGI Eligible Landowners: 0.0300% . =
Lxpiration Date: [
AGT Eligible Cost: $0.00
Apphcation Cost: || Form HRCS-CPA-1155 is technically adequate — veo & 5o

FARM PRODUCTION AND CONSERVATION

FSA | NRCS | RMA | Business Center




USDA

E  fpphcatan fpphcant Infs | Ranbng | Debebe Applcation | Frint | Save
plication
Prosgrane  ~CEF 2518 Muumm 410120000

Prosgram Compomenk ACEP-SLE
Application

- Péndhreg
Aasocuated P'I'U:.I;HHT 44101 1958F Safug:

Application FY: 2020 S pRCation 1w4/2019
soskcationvate: s
Apphcation Typs: Parce Costract Location: |[32°976°H -BE"1S45"W Lower Weska Cresk
Enroliment Types  Selet an Errolment Type il
Duratioss  Select B Curabon S Land (wynerships | Select 3 Lard Gwmerchp '*-"I
Parcel Comtain h - -
Signaip Humber: | 2 Em-dlhlecﬂnlg 1 ves () o
Application Pricsiy: _rJ:c.nr.- = "-"-l Offered Aores :_ | [::3'
C Sereii B
il Officey | FLABAMA STATE OFFICE 100179 e Eligible Acres: [
Planner LARRARL PURSEEY L Domaked sones: l]l
Ranking Scone: FA Spemding Plam:
Is this parcel  — =
a substitute: - TE8 % Ho e
LandEnroedin . AGI Eligible Landowmers: 0.0200% T
Other Programs: — 1o 1 fo RGT Eligible Cost: £0.00 s
Land Elgabalty | Selmct o Land Blpbity Categony bl
Category
Apphication Cost: | | Form HRCS-COPA-1155 is technically adequate Yoz K Ho
Evalunte Lund
Land Eligibility= izt Ebgizle ELgalaling
Fund Reserved: Fund Reserved Date: | |

FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center




Sedect Entity Partsopants
From Program Agreement
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ACEP-ALE in ProTracts

» Current Development is on-going
« Parcel Contract applications will be completed in January
» Contract development will be available in March

 FY2020 will allow Program Agreement and Parcel Contract
completion using ProTracts

 Development will then proceed to contract and agreement
management
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FY2020 Program Agreements
ACEP-ALE Applications

« ACEP REGULATION and ACEP MANUAL will have Program
Agreement updates

« Applicable States for Program Agreements will receive separate
guidance

 Examples of Program Agreement and Parcel Contract will be
given to applicants

» Leadership is still determining the scope of the applicable States
« Dependent on availability of ProTracts functionality
« Continuing with Pilot States at least
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ACEP-ALE PA Applications

» Entities will apply using the ACEP-ALE application documents

* CPA-41 and CPA-41A and supporting eligibility documents

» Partners will not see a difference in application needs

Except for GAD required forms that won’t be needed

* ProTracts entry will be at the State or field office level

« States approved for using Program Agreements for ACEP-ALE will receive

separate guidance

» Applications will mirror the items on CPA-41 and CPA-41 for
ProTracts entry information

« Documents for Land Eligibility and entity eligibility will be required at application

* ProTracts business rules will allow for entity, land and landowner
eligibility
» SCIMS entry needed for entity and landowners

FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center



USDA

|
United States Department of Agriculture

QUESTIONS
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