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Why ALE Program Agreements?
• Introduced as an alternative to using the Cooperative and Grant 
agreement process

• Reduce review time and duplicate information
• Increase transparency in process for partners

• Streamlining the program implementation 
• Program authority allows options
• Cooperative Agreement was original option chosen
• Process was identified as delay in implementation

• Consistency across all programs
• ACEP-WRE uses program specific agreements
• EQIP and CSP deliver cost-share using program 

agreements



Program Agreement Concept
• Umbrella Agreement with cost share contracts

• PROGRAM AGREEMENT with a Parcel Contract
• Reduce review time and duplicate information
• Increase transparency in process for partners

ACEP-ALE PROGRAM AGREEMENT
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ACEP-ALE Program Agreement
• One-time agreement, good for 3 to 5 years, no annual amendments 

• One Entity Application from an Eligible Entity
• Primary purpose of agreement is to identify parties, establish roles 
and responsibilities 

• Eligible Entity and all potential co-holders and 3rd party 
right holders

• Agreements contain standard language, with the option to attach 
additional details

• Single Program Agreement for Certified and Non-
certified Entities

• Add specificity on processes, interactions, or how 
certain events may be handled



ACEP-ALE Program Agreement
• Funds and parcels identified in the individual ACEP-ALE Cost-
Share Contracts – not in the agreement

• Simplifies agreement approval process
• Minimizes the events requiring an amendment to the 

agreement
• Parcels can be selected and funded at any time over life of 
agreement

• Fund availability only required at time of individual 
parcel contract, not at time of agreement



Example Program Agreement and Parcel Contract Relationship

• Entity A
• Co-holder 1 and 2

Parcel 1 (FY 2019)
Application Submitted: Jan. 2019
Contract Executed:  March 2019

• Entity A
• Co-holder 3
• 3rd Party Holder 2

Parcel 2 (FY 2019)
Application Submitted: May 2019
Contract Executed:  August 2019

• Entity A
• Co-Holder 1 and 3
• 3rd Party Holder 1

Parcel 3 (FY 2020)
Application Submitted: Oct. 2019

Contract Executed:  Jan. 2020

• Entity A
• 3rd Party Holder 4

Parcel 4 (FY 2021)
Application Submitted: June 2020

Contract Executed:  Dec. 2020

Entity Application: 
January 2019

Agreement Executed: 
March 2019

Expires 9/30/2024

Agreement Exhibit A:
• Entity A 
• Co-holders 1, 2, 3
• 3rd Party Right holders 1, 2, 3, 4



Program Agreement Pilot
• EPD Developed a new manner for ALE Agreements

• Overall need to improve ALE Agreement Process

• FY 2019 Piloted concept for ALE Agreements
• Vermont
• Connecticut
• Delaware
• Montana

• Obligated using a streamlined approach
• Five Program Agreements
• 39 Parcels obligated
• Almost $15M in NRCS funds in agreements



Program Agreements Systems
• System Integration being developed

• Overall need to improve ALE Agreement Process

• ProTracts
• FY 2020 Functionality
• Enter Program Agreement Applications
• Enter Parcel Contract Applications



ProTracts ACEP-ALE 
Functionality

• Access to ACEP-ALE as program option based on zRoles
• zROLES will be assigned to Easement Programs Staff

• Implementation in FY2020 for entering applications
• Enter Program Agreement Applications
• Enter Parcel Contract Applications

• FUTURE PROTRACTS Functionality
• Agreements and parcel contract generation
• Modifications 
• Integration with CART/CD for agreement development



ProTracts SCREENS FOR ACEP-
ALE 

• Next slides go through the ProTracts screens for entering ACEP-
ALE applications

• Development is still occurring so these are in process screen 
shots 

• FINAL ProTracts interface may be different

• Once fully functional training will be provided



Program Agreement Application



Program Agreement Entity



Parcel Contract Application



Parcel Contract Application



Parcel Contract Application



Parcel Contract Application



ACEP-ALE in ProTracts

• Current Development is on-going
• Parcel Contract applications will be completed in January
• Contract development will be available in March
• FY2020 will allow Program Agreement and Parcel Contract 
completion using ProTracts
• Development will then proceed to contract and agreement 
management



FY2020 Program Agreements 
ACEP-ALE Applications

• ACEP REGULATION and ACEP MANUAL will have Program 
Agreement updates
• Applicable States for Program Agreements will receive separate 
guidance
• Examples of Program Agreement and Parcel Contract will be 
given to applicants

• Leadership is still determining the scope of the applicable States
• Dependent on availability of ProTracts functionality
• Continuing with Pilot States at least



ACEP-ALE PA Applications

• Entities will apply using the ACEP-ALE application documents
• CPA-41 and CPA-41A and supporting eligibility documents
• Partners will not see a difference in application needs

• Except for GAD required forms that won’t be needed

• ProTracts entry will be at the State or field office level
• States approved for using Program Agreements for ACEP-ALE will receive 

separate guidance

• Applications will mirror the items on CPA-41 and CPA-41 for 
ProTracts entry information

• Documents for Land Eligibility and entity eligibility will be required at application

• ProTracts business rules will allow for entity, land and landowner 
eligibility

• SCIMS entry needed for entity and landowners
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