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Streamlining conservation

e NRCSisonamissionto streamlineour conservation
delivery process

« Conservation Assessment Ranking Tool (CART)

A program neutral, efficient application evaluation and ranking tool to
facilitate conservation delivery.
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What i1s CART?

Conservation Assessment Ranking Tool (CART)

One ranking tool!

Program neutral

Automate application and ranking

Reduce paperwork for staff and customers

Eliminate program and application redundancy
Reduce time between application and implementation
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Why change Is needed

Appropriations

2015 2016 2017 2018

« Programdelivery anincreasing
portion of budget

« EXcess paperwork andtools

B Mandatory [ Discretionary
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CART Objectives

Streamline programs

Integrate financial assistance programs with the conservation planning
process. This includes landscape conservation initiatives.

Increase efficiency

Improve scientific integrity

Reduce field office ranking requirements while achieving greater
consistency

Maintain and enhance use of conservation tools

Automate documentation

Reduce and automate program application and ranking requirements
Pursue program neutral ranking for all programs at one time

Improve customer service

Reduce number of program sign-up periods

Decrease time between application for technical and financial
assistance, and conservation practice implementation

Establish communication framework to manage customer expectations
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How will CART change things?

Partners
e Straightforward system
 Lessjargon
* Reduction of multiple deadlines

NRCSfield staff

* Increase efficiency
 More one-on-one support to farmers

NRCS state office
 Reduced time from application to implementation
« Efficient fund management

NRCS national staff

e Shifting focus from documenting resource concern problems to
addressing resource concern solutions
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What won't change?

CART will NOT:

Eliminate the need for expertise and professional judgement
Eliminate the need for field visits and face-to-face conversations

Eliminate the need for site-specific assessments especially for high
risk and high cost activities
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How will CART work?

« Geospatialdata

» Geospatial data will simplify and expedite identification of priority
resource concerns and associated resource problems R X

« Unified data

 CART will capture resource and conservation practice data in a way
that may be utilized broadly, rather than on a program-by-program
basis.

e Dataaccess

« CART will minimize data entry for by planning staff by accessing data
that is already in the system. This will also reduce redundancy of
data.
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From CART with love

Planning and Policy

Information
Technology CART launches
0000 February 14,

AONRS

Your Input! ‘
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Questions?

Loren Unruh

Assistant State Conservationist — Programs
USDA Natural Resources Conservation
Service

503-414-3235

loren.unruh@or.usda.gov

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations
and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering
USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender
identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status,
income derived from a public assistance program, political beliefs, or reFrisaI or retaliation for prior civil rights
activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs).
Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille,
large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's
TARGET Center at (5202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at
(800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-
3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter
addressed to USDA and provide In the letter all of the information requested in the form. To request a copy of
the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S.
Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW,
Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.
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