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HELPING PEOPLE HELP THE LAND
Simply put—the Natural Resources Conservation Service (NRCS) helps American farmers, 
ranchers, and forest landowners make conservation work for them. Through the system of more 
than 300 practices we promote, conservation planning helps people to improve production, 
reduce input costs, and conserve natural resources for the future. We also provide financial 
resources through the Farm Bill to help with the cost of getting conservation on the ground.

NRCS VISION: PRODUCTIVE LANDS IN HARMONY WITH A QUALITY ENVIRONMENT



GIVING ADVICE 
AND SOLUTIONS
We provide free, one-on-one, 
personalized advice on the 
best solutions to meet the unique 
conservation and business goals of 
those who grow our nation’s food 
and fiber.

Our Conservation Technical 
Assistance (CTA) program enables 
every acre of conservation 
applied through every Farm Bill 
program NRCS administers. It 
is the foundation of our financial 
and technical assistance delivery 
system. Specifically, the CTA 
program funds conservation 
planning and provides producers 
with the decision support and 
proven technology needed to 
achieve the benefits of a healthy 
and productive landscape.

PROVIDING SUPPORT 
BACKED BY SCIENCE 
AND RESEARCH 
We generate, manage, and share 
the data, the research and the 
proven standards that enable 
partners and policymakers to make 
decisions informed by objective, 
reliable science.

KEEPING WORKING 
LANDS WORKING 
Farmers are the backbone of 
America. We help people to make 
investments in their operations 
and local communities, boost 
rural economies, increase 
competitiveness of American 
agriculture, and improve the health 
of our air, water, and soil. 

NATURAL RESOURCES CONSERVATION SERVICE 

South Dakota

The NRCS has local and regional technical staff in 62 field and area 
offices serving 66 South Dakota (SD) counties and 9 reservations. 

STRATEGIC PLANNING OF 
THE USDA NRCS SERVING 
SOUTH DAKOTA
The NRCS SD State Leadership 
Team with employees statewide 
developed a framework with a 
vision to ensure sustainability 
of our natural resources for all 
people. 

The overarching goals of this 
Strategic Plan are: 

1. Optimize the health of
South Dakota soils.

2. Improve and provide an
effective supply of quality
water.

3. Enhance habitat for
healthy and balanced
populations of non-game
and game wildlife species.

4. Develop local food efforts
that provide healthy
food and economic
opportunities.

5. Continue to build a high
performing organization.

6. Strengthen and expand
partnerships.



3Strategic Plan 2018-2022 | USDA NRCS SD 

3. Enhance habitat for healthy and balanced
populations of non-game and game wildlife species.

• By 2022, improve working lands habitats for the benefit 
of key species of concern.

• Demonstrate effectiveness of working agricultural lands 
for the benefit of wildlife.

• Help ensure the Roadside Pheasant Survey maintains a 
steady or increasing pheasant population in the next
five years. 

4. Develop local food efforts that provide healthy food
and economic opportunities.

• Increase by 20 the number of local enterprises with
soil health systems capable of direct marketing to
supermarkets, farmer’s markets, cooperatives, or
restaurants by 2022.

• Publicize the value of 12 South Dakota non-traditional
agricultural operations between 2019 and 2022.

5. Continue to build a high performing organization.
• Improve the state’s Federal Employee Viewpoint

Performance Culture score by 3 percent by 2020.
• Build technical skills of employees and partners to

maintain a high level of expertise to include emerging
agricultural technologies.

6. Strengthen and expand partnerships.
• Develop closer partnerships with 20 partners by 2022.
• Engage with 10 new partners by 2022.

1. Optimize the health of SD soils.
• Increase Organic Matter content of SD

soils by 25 percent by 2022.
• Increase the acres of saline/sodic soils

planted to perennial vegetation by 6,000
acres by 2022.

• Increase the use of Soil Health Systems by
150,000 acres annually from 2020-2022.

2. Improve and provide an effective
supply of quality water.

• By 2022, reduce the agricultural impact on
an impaired water body within a target
12-digit impaired water body where it is no
longer on the impaired list.

• Improve the overall irrigation efficiencies in
the state by 10 percent by 2021.

• Provide and improve the quantity and
quality of livestock water for better
livestock management on over 4 million
acres by 2022.

• By 2022, assist over 200 producers or
evaluate over 10,000 acres assessing the
economic costs and benefits of tiling and
other water management practices.

• Ensure SD has an active Wetland
Mitigation process.

The NRCS Serving SD 2018-2022 Strategic Plan Overarching Objectives: 
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Feedback and participation with this Strategic Planning effort for South Dakota is encouraged. 

Natural Resources Conservation Service | Federal Building, 200 Fourth Street SW 
Huron, SD  57350 | (605) 352-1200 | www.sd.nrcs.usda.gov | sm.rc.sd.strategy@nrcs.usda.gov 

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, 
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 
prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender 
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public 
assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity 
conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by 
program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at (202) 
720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found 
online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and 
provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-
9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant 
Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) 
email: program.intake@usda.gov.




