
Thank you for taking time to participate in today’s session! 
 

 
  
 

Gilliam and Wheeler Counties NRCS Local Work Group  
Strategic Planning Meeting 

February 8, 2018 
12:30 p.m. – 3:30 pm 

South Gilliam County Rural Fire Protection Hall  
N. Main St., Condon 

 
 
Purpose:  Bring together individuals with a variety of expertise and knowledge allowing the USDA-

Natural Resources Conservation Service (NRCS) and our partners to better focus our 
efforts for program year 2019 and beyond.   

 
 

AGENDA 
 

Time  Task 
 
12:30 p.m. Arrive, get settled and network 
 
12:35 p.m. Welcome/Housekeeping/Introductions – Damon Brosnan, NRCS 
 
12:45 p.m. Meeting Objectives and Protocols – Kacee Lathrop, facilitator 
 
1:00 p.m. EQIP Snapshot –2015 – 2017 Damon Brosnan, NRCS 

• Brief overview of EQIP in the last 3 years. 
• Common practices, funding levels, location maps 

 
1:30 p.m. Break 
 
1:40 p.m. Group Brainstorm 

Resource Concerns by Landuse  
• Identify what is being done now,  
• What is planned for 2018 &  beyond,  
• Identify/update resource concerns 

 
2:30 p.m. Discuss Geographic Priorities/Focus Areas and Discuss Future Opportunities 
 
3:00 p.m. Brief introduction to John Day Working Group and associated activities  
 
3:15 p.m. Summary of the Day – Kacee Lathrop, facilitator 
 
3:30 p.m. Adjourn 


