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Who We Are: NRCS Oregon’s Strategic
Approach is:

Partner-Centric: NRCS works with local, state,

federal, and tribal partners and with non-governmental
organizations to strategically focus our investments on the
highest-priority resource needs in our state.

The USDA Natural

Resources Conservation

Service (NRCS) works

with farmers, ranchers,

family forest owners and

tribes to address natural
resource challenges. We offer financial
and technical assistance to help

veople help the land Cost Effective: By collaborating with partners, NRCS

leverages additional funding sources from other groups to
make the most effective use of limited federal conservation
dollars. Leveraging funds increases the total conservation
investment and provides an economic stimulus to local and
regional economies.

The Environmental Quality

Incentives Program (EQIP) is our
most commonly-used program. In
Oregon, we use a “Strategic Approach
to Conservation” to guide our EQIP

; Focused & Targeted: Instead of funding conservation
investments.

projects on a scattered, farm-by-farm approach, NRCS targets
its investments in very specific areas to achieve clearly-
defined natural resource goals as identified by local partners.
This approach harnesses the power of multiple landowners
in one area undertaking similar conservation projects to
achieve a regional or landscape-scale result.

A Strategic Approach helps us target
specific natural resource concerns

in a particular watershed or area to
achieve landscape-scale results.

Results-Oriented: The strategic approach emphasizes

planning with the end result in mind. NRCS staff work with
OR 2017 local partners to set measurable goals and to track and
achieve meaningful conservation results.

Natural

Resources' A Management Tool: The strategic approach helps
Conservation NRCS leadership and field staff better prioritize, track, plan,
Service and monitor conservation projects on-the-ground. This way

www.or.nrcs.usda.gov of doing businesses allows us to more effectively deliver

project planning and increases efficiency in implementation.




The Strategic Approach

O begins with golas identifed
in county-level Long Range . L
R ©ians. Based on those plans, ‘ ‘ By clearly identifying where we are
we develop Conservation

el e itten Siagies going, what we need to do to get there,

(CIS) to guide implementation on-the-

ground. Each CIS identifies a specific and When we have reaChed our goal/
natural resource problem; sets goals we can more effectively leverage and

and objectives; evaluates alternatives;

establishes partner roles; and develops strategically deliver our conservation
an implementation and monitoring plan. .

Each year, our team re-assesses each CIS assistance.

and makes adaptive decisions to add, ,
renew or modify strategies. EQIP funds —Ron Alvarado, State Conservationist,
are used to implement each CIS. NRCS Oregon

Strategic Approach to Conservation
Fiscal Year 2017 Workload

« 2017 Conservation Implementation Strategies
(includes RCPP, Joint Chiefs, Sage Grouse Initiatives)
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