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National Bulletin: 300-16-23 Date: June 6, 2016

LTP-State/Multi-state Implementation of the Working Lands
for Wildlife Model

Subject:

Action Required By: August 31, 2016

Purpose. To provide State Conservationists (STCs) and Directors, Caribbean and Pacific Islands Areas,
with information on opportunities to identify and deliver targeted assistance to priority landscapes at the
State or multi-State scale using the Working Lands for Wildlife (WLFW) model.

Expiration Date. September 30, 2016

Background. Two-thirds of the land in the United States is privately owned, and these productive
working farms, ranches, and forests account for much of our nation’s open space and wildlife habitat.
Launched in 2012, the Working Lands for Wildlife partnership uses a win-win approach to systematically
target conservation efforts to improve agricultural productivity while enhancing wildlife habitat in
landscapes home to a variety of species. This model has been nationally recognized as a successful
voluntary approach for integrating sustainable agriculture into species conservation across landscapes.
NRCS and our partners have successfully applied the WLFW conservation model and achieved
unprecedented successes (see Attachment A). In order to continue to grow the success, NRCS needs
wide-scale implementation across the country and we need our STCs’ assistance to promote this new
model of conservation.

Explanation. WLFW is an overarching concept of how NRCS works with partners and private landowners to conserve working
landscapes using target species as barometers for success. Target species are used because their habitat needs are
representative of healthy, functioning ecosystems where conservation efforts benefit a much broader suite of species. The

WLFW model is defined by six elements:

« Trust and Credibility: Taking a community, grassroots approach to conservation that is based on the
principles of neighborliness.

« Shared Vision: Finding the common link between wildlife and agriculture that invites cooperation over
conflict.

« Strategic Approach: Directing resources where the biological returns are the highest.

« Accountability: Using science to measure conservation effectiveness and quantify resulting
outcomes.

« Leverage: Multiplying investments through partnerships that achieve more conservation.

« Regulatory Predictability: Endangered Species Act (ESA) Predictability providing peace of mind to
participating landowners that they can enact conservation without concern over additional
regulations.

NRCS will continue to prioritize select national landscapes and associated target wildlife species
through the WLFW Partnership. This bulletin provides guidance for STCs to voluntarily identify
additional priority landscapes and target species for WLFW where private land conservation actions
can make a difference. By identifying an effort as WLFW, STCs will be able to leverage a proven
model of species conservation. Benefits of this approach include the ability to achieve and quantify
resulting outcomes, partnership development, opportunities to tell the species conservation story and
further support the national model of voluntary species conservation. NRCS National Headquarters
(NHQ) will support the State efforts by providing tools to track progress and accomplishments,
coordination with regional and national partners, communication products (templates for fact sheets,
scorecards, and investment strategies), and training. Funding for STC-identified WLFW projects could
come from many different sources including the Regional Conservation Partnership Program, the
National Fish and Wildlife Foundation Conservation Partners program (technical assistance support),
Future Directions funds, and State allocations of general financial and technical assistance (EQIP).
There will not be a dedicated source of funding from NHQ for the effort.

Please notify NRCS NHQ of your desire to participate by submitting a proposal package (see Attachment
B) that identifies the priority landscape (multi-State projects are encouraged), target species, threats,
acreage goals with timelines for completion, applicable Farm Bill programs, custom Wildlife Habitat
Evaluation Guide and/or threat checklist, and narrative addressing six critical elements below:

« Trust and Credibility: Explain your approach to deliver quality technical assistance. Include WLFW
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« Shared Vision: Clearly define the win-win for both agriculture and wildlife and list the conservation
practices needed to achieve success.

« Strategic Approach: Describe the prioritization methods used to ensure the resources are targeted
where the species return is the highest (e.qg., priority areas for conservation).

« Accountability: Explain your approach to quantifying the biological outcomes of your project and the
funding commitment to complete them. Resulting outcomes must be measured to quantify benefits
(i.e., population response, threat reduction, etc.) of WLFW project and ultimately articulated as
performance metrics.

« Leverage: List the required partners, their roles, and commitments to the State/multi-State WLFW
conservation effort (financial and/or in-kind).

« Regulatory Predictability: Explain whether ESA Predictability is needed and for what species. Identify
the practices and the conservation measures to maximize benefits and minimize unintended
consequences.

Interested 5TCs should recommend in the project proposal whether (a) the six elements are sufficiently
fulfilled for implementation to begin in fiscal year (FY) 2017 or (b) the State desires to begin their
implementation in FY 2018. The proposal should not exceed 10 pages (including all attachments).
Please submit the proposal package to the appropriate Regional Conservationist and the National WLFW
Coordinator by August 31, 2016. All proposal packages will be reviewed by the WLFW Team for
consistency with the WLFW model and approved by the Regional Conservationists. Complete FY 2017
proposals will be given a unique identified priority in the Toolkit tracking system by September 30, 2016
and the WLFW team will work with your State to develop an investment strategy and associated
scorecard.

Proposals that are slated for FY 2018 implementation, are still early in the developmental phase, or that
need additional assistance to coordinate the effort will be invited to participate in a national workshop
hosted by the NRCS WLFW Team. The workshop will focus on sharing examples of successful WLFW
partnerships from across the country, lessons learned, approaches to build each element, and ideas for
leveraging partner support. Workshop participants can also request subsequent personalized
consultation with the national WLFW team to fully develop their proposal over the next 12 months.

During the Chief’'s scheduled State Conservationist VTC on June 13, 2016 from 1-2 PM EST, there will be
an opportunity to interact with leadership and ask questions about Working Lands for Wildlife. In
addition, an NRCS staff and partner teleconference will be held on June 20, 2016 (2:00-2:30 PM EST) for
all interested individuals (877-369-5243; 0575452#).

Contact. If you have any immediate questions related to the WLFW Partnership, contact Galon Hall,
the national WLFW coordinator, at (202) 690-1588 or galon.hall@wdc.usda.gov.

/s

LEOMARD 1JORDAN
Associate Chief for Conservation

Attachment A: Working Lands for Wildlife: A Partnership for Landscapes, Communities & Wildlife
Attachment B: WLFW Proposal Template
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