
The Earth Team is the volunteer component of the Natural Resources Conservation Service. If you are 
interested in volunteering, contact the National Earth Team Office at 888-526-3227 or visit: 

http://www.nrcs.usda.gov/EarthTeam
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Earth Team volunteer Tim Jackson, 
recently used his skills to help 
guide NRCS’ National Earth Team 
and the agency’s Communication 
Support Center through their 
strategic planning process.
Mr. Jackson has achieved the 
master black belt level in the use 
of the 14 principles of Lean Sigma 
as well as received the ASQ Black 

Belt certification in the Six Sigma methodology. 
Jackson is a “Master Black Belt” in the Lean Sigma 
and Six Sigma planning, which are customized 
methodologies designed to focus on the customer 
and identify improvements to their work flow.
Jackson began learning about organizational 
strategic planning in 1994, and has continued 
to expand his skills with Wells Fargo Home 
Mortgage on the Office of the President’s Process 
Engineering and Strategic Planning Team. Wells 
Fargo encourages employees to volunteer their 
time and skills toward serving the social and 
economic well-being of the community.
Jackson first volunteered in 2007 after receiving 
his Black Belt and certification in Lean Sigma and 
Six Sigma. He took advantage of the numerous 
opportunities to increase his knowledge through 
volunteering – delivering, teaching and guiding 

Master Black Belt assists with Earth Team Planning

multiple strategic plans for various organizations, 
including NRCS as an Earth Team volunteer.
His main motivation for volunteering is to 
challenge himself to overcome difficult tasks using 
his skills. “The challenges offered to me in this 
field have been great, and the feeling of pride that 
comes from winning is even greater,” said Jackson. 

“I’ve heard that if you truly love what you do for 
a living, you never have to work a day in your 
life,” said Jackson. “I’m lucky that way. I feel that 
those of us fortunate enough to experience this 
are individuals who have been afforded a gift and 
should share it whenever possible.”

“I find great satisfaction in sharing my gifts as an 
Earth Team volunteer.”


