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Harney Local Work Group Meeting

May 7, 2026- Minutes
10:00 am - 12:00pm

Harney County Community Center
484 N. Broadway, Burns, OR

Welcome & Introductions

Attendees: Kellie Frank (HDP), Breanna O'Connor (SWCD - IWJV Partner), Pricilla Doan (SWCD), Jason
Kesling (SWCD), Damon Brosnan (NRCS-BTL), Patty Dorroh (Harney County Commissioner), Dustin
Johnson (OSU), Mitch Baker (Landowner), Karen Moon (Harney Watershed Council), Danielle
Reynolds (NRCS), Kaylee McCall (SWCD - PR Partner), Andrew Donaldson (NRCS), Rachel Beaubien
(NRCS)

Overview of NRCS Programs (FY25 Accomplishments and FY26 Changes)

Information presented reviewing FY25 accomplishments across all programs (namely EQIP, RCPP,
and CSP, along with FSA lead programs) — numbers of contracts, financial assistance amounts
contracted, outreach. Following the discussion about FY25 programs and accomplishments, Rachel
reviewed program changes recently made, funding structure for FY26. There was a good amount of
discussion in the room around those changes and how they affected landowners. Participants were
concerned with finding a way for county specific priorities to still be addressed, and continuing to
have the ability to guide those priorities in a similar way to how Conservation Strategies allowed that
input and guidance.

Following program specific discussions there was a good amount of discussion on how we (both
NRCS and partners) can find new ways to outreach to landowners. We discussed options for making
new contacts, sharing information and really reaching landowners about programs in ways that will
work. In addition to discussion about EQIP, existing RCPPs, and CSP we discussed FSA lead
programs that NRCS assists with — CREP, Harney Valley Groundwater CREP, and CRP-Grasslands
being the main items addressed.

SWCD Updates and Reports

SWCD staff reviewed funding they had for the year and projects completed. There was a lot of
discussion about a new company, BioArmor, that SWCD has been in contact with about potential
projects and funding.
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Local Conservation Priorities for FY27

Continued focus on juniper and invasive annual grasses as well as wet meadow habitat was the
consensus. This included discussion on new focus areas to align with other work being planned
across the county by both private landowners and state and federal agencies — to better address
resource concerns at a more landscape level. In addition to juniper, invasive annual grasses and wet
meadow habitat (and associated resource concerns) there should be a focus on groundwater
concerns in the county. Addressing decreased groundwater (and other associated resource
concerns), and a state designated area of critical concern, in the county needs to be looked at as a
high priority.

Next Steps, Closing Comments, Q&A

Discussion of follow up meetings

*between applicable parties in mapping out specific priority areas that best align with other current
and planned work across private, state and federal boundaries.

*between multiple partner to brainstorm ideas for further outreach to landowners.

Location: Harney County Community Contact: Rachel Beaubien
Center USDA Natural Resources Conservation Service - Oregon
484 N. Broadway, 541-573-6446 x1115/ rachel.beaubien@usda.gov

Burns, OR 97720

Persons with disabilities who require accommodations to participate in this meeting should contact [name and phone number] or dial
711 to access telecommunication relay services.
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