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NRCS California
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Mission: We deliver conservation solutions so agricultural producers
can protect natural resources and feed America and a growing world.

Vision: Clean and abundant water, healthy soils, resilient landscapes,
and thriving agricultural communities through voluntary conservation.
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A Message from the State Conservationist

On April 27, 2025, the USDA- Natural Resources Conservation Service
celebrated the 90™ anniversary of our agency. This date not only marks the
birth of soil conservation, but the creation of a new paradigm with the
agency’s core beliefs in locally led voluntary conservation. This idea made
our agency evolve from the Soil Conservation Service into what we are
today, expanding our scope beyond soil to include the conservation of
water, wildlife, and a host of other natural resource concerns, cementing us
as the country’s lead conservation agency for private lands. As we consider

the legacy of our agency, this strategic plan was developed to help guide the
Natural Resources Conservation Service’s work in the California to build the first steppingstones to guide
us for the next 90 years using the Farmer First framework as the next pilar for voluntary conservation.

The 2026-2030 NRCS- California Strategic Plan is comprised of six strategic goals. These strategic goals
provide a focus for our organization and portray a picture of success. Each strategic goalis a high-level vision
of success supported by objectives that contribute to achieving the strategic goals. Additional details
include success measurements with quantifiable metrics to evaluate achievement and progress toward
success.

Strategic Goal Summary

Strategic Goal 1 Reduce the loss of productive farmland and safeguard the long-term
Protect Agricultural Land viability of America’s agricultural landscapes.

Transform NRCS into a digitally agile agency that empowers staff and
farmers through modern tools and systems.

Re-establish NRCS’s presence in the field to deliver hands-on,
personalized support to farmers.

Strategic Goal 4
Strengthen Partnerships and
Processes

Leverage partnerships as force multipliers while reducing internal
friction to accelerate conservation outcomes.

Strategic Goal 5
Shift to Outcome-Based
Conservation

Strategic Goal 6 ' , . .
Confident, Multi- eContinued success requires building and retaining staff through

addressing competency gaps and career development supports.

Measure success through outcomes and empower farmers with data,
recognition, and market access.

Disciplinary Workforce
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Goal: Reduce the loss of productive farmland and safeguard
the long-term viability of America’s agricultural landscapes.

Strategic Goal #1 - Preserve and Protect Agricultural
Land

Implementation Strategy #1.1: Expand targeted
conservation easement programs to slow the loss of
2,000 acres of farmland per day.

Implementation Strategy #1.2: Partner with local
governments and land trusts to prioritize farmland

preservation.

Implementation Strategy #1.3: Increase program
participation with Tribal Nations and Tribal member producers.

Implementation Strategy #1.4: Promote regenerative practices that strengthen soil health and
ensure long-term productivity.

Implementation Strategy #1.5: Work with agricultural operations to address CA priority resource
concerns.

Strategic Goal #2 - Modernize NRCS Infrastructure and

Technology

Goal: Transform NRCS into a digitally agile agency that empowers staff and farmers through modern tools

and systems.

Implementation Strategy #2.1: Ensure broadband connectivity in every county office to eliminate
digital bottlenecks.

Implementation Strategy #2.2: Integrate core software systems into a unified, cloud-based platform.
Implementation Strategy #2.3: Implement a “One Farmer, One File” system to streamline data
access and reduce duplication.

Implementation Strategy #2.4: Revise and update existing conservation practice standards and
technical guidance to incorporate new or emerging technologies/methods.
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Strategic Goal #3 - Recenter Field Engagement and
Technical Assistance

Goal: Re-establish NRCS’s presence in the field to deliver hands-on, personalized support to farmers.

o Implementation Strategy #3.1: Strengthen the NRCS California Community Model to improve
flexibility and efficiency in addressing workload.

e Implementation Strategy #3.2: Develop and implement science-based conservation practice
standards consistent with California conservation customer needs.

o Implementation Strategy #3.3: Develop and/or improve internal processes that better streamline
and improve productivity with program implementation.

Strategic Goal #4 - Strengthen Partnerships and
Streamline Processes

Goal: Leverage partnerships as force multipliers while
reducing internal friction to accelerate conservation
outcomes.

o Implementation Strategy #4.1: Increase agency and
partner capacity to deliver conservation technical
assistance.

o Implementation Strategy #4.2: Establish consistent
communication expectations for working effectively
across all state levels of NRCS to both internal and external customers.

o Implementation Strategy #4.3: Strengthen quality assurance process to allow NRCS California to
implement policies consistently — Utilize National Policies to revise State Guidance for flexibilities.

o Implementation Strategy #4.4: Leverage partnerships through technical and programmatic training
to increase conservation planning and implementation assistance.

o Implementation Strategy #4.5: Assess outcomes achieved through partner agreements.

e Implementation Strategy #4.6: Increase engagement with locally led conservation partners and
State Technical Advisory Committee to leverage their voices and resources.
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Strategic Goal #5 - Shift to Outcome-Based
Conservation and Farmer Empowerment

Goal: Measure success through outcomes and empower farmers with data, recognition, and market
access.

e Implementation Strategy #5.1: Move beyond acres and dollars to track real improvements in water
quality, soil health, and natural vitality.

o Implementation Strategy #5.2: Recognize farmers as the heroes of conservation and highlight their
stories through data.

o Implementation Strategy #5.3: Support precision agriculture and digital farming tools to enhance
transparency and competitiveness.

o Implementation Strategy #5.4: Enhance feedback mechanisms to support evaluation of NRCS
California activities and to share results.

Strategic Goal #6 - Build and retain a confident, multi-

disciplinary workforce

NRCS's continued success requires us to maintain a high
performing, well trained, and engaged workforce. Through
continuous training and career development
opportunities, we will develop and maintain staff
competency in critical agency priorities and operate with
an emphasis on employee health, safety, and wellbeing.

e Implementation Strategy #6.1: Recruit a capable
workforce. Prioritize data-driven recruitment strategies to meet staffing needs.

o Implementation Strategy #6.2: Improve core competencies for all job series. Address technical
competency gaps against critical agency priorities.

o Implementation Strategy #6.3: Train and deploy certified conservation planners quickly and
effectively.
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