
2026 Wasco Local Work Group – Meeting Minutes 

Date: April 16, 2026  

Location: Dufur, OR  

Facilitator: John Runyon (SWCD)  

Host: Emily Huth (NRCS) 

Attendees included: Representatives from SWCD, NRCS, OSU Extension, Oregon Wheat 
Growers League, FSA, ODF, ODFW, USFS, OSFM, local landowners, and community 
partners. 

1. Welcome & Introductions; NRCS Programs & Project Updates 

Emily opened the meeting, reviewed feedback forms, QR codes, and presented the Local 
Work Group slideshow, including: 

• Meeting purpose 

• Program overview: EQIP, CSP, ACEP, RCPP 

• 2025 accomplishments 

• Questions for future focus 

2. SWCD Program & Project Updates 

Drake Gilbert (SWCD/Watershed Council) 

• Highlighted two collaborative projects: 

o Bakeoven Upland Restoration: Initiated by landowners; funded by OWEB 
and NRCS; focused on rangeland inventory and upland restoration. 

o Upper 15 Mile Creek Habitat Work: Using salvaged logs to increase stream 
complexity. 

• Ongoing programs: 

o FAST Program (since 2014): Protects irrigation flows for 15 Mile Creek. 

o In-stream leasing and targeted water rights work in Tygh Valley and Mosier. 

Abbie Forrest (SWCD) 

• OWEB Small Grants: Up to $20,000; watershed-based eligibility. 



• District Cost-Share Program: Up to $7,500; SWCD board approval required. 

Allie Marker (SWCD) 

• Community Wildfire Defense Grant (CWDG): 

o Provides free defensible space work within 30 feet of homes. 

o Current focus: Juniper Flat; expanding to Wamic. 

o Confirmed program is currently limited to south county. 

3. Discussion: Prioritizing Local Issues 

a. Wildfire Risk on Public–Private Boundaries 

Dan Van Vactor (landowner) 

• Emphasized urgent need for fuel reduction along the Juniper Flat–Wamic boundary 
and White River Wildlife area 

• Noted extensive dead/dying trees forming a “red sea” along the east slope. 

• Recommended proactive removal of dead/dying trees (“lime green” stage) to 
preserve forest stands. 

Andy Dwyer (OSFM) 

• Confirmed this area (wildlife area) is the next focus for CWDG-funded work. 

• Encouraged landowners to share priority areas. 

Chase Duncan (ODF) 

• Reported nearly 1,000 acres of dead/down removal and mastication underway. 

• Additional work planned near Hootenanny and USFS border. 

b. Water Use Efficiency 

o Pat Davis cited UN data: globally, 80% of diverted water goes to agriculture, 
but only ~30% reaches crops. 

o Emphasized need for sustainable water use. 

o Dan V. Highlighted the Badger Improvement District ditch system 

o Open ditch vulnerable to wildfire impacts. 



o Piping would improve water conservation and protect irrigation reliability for 
3,500 acres and Pine Hollow residents. 

c. Wildfire Risk & Recovery 

o Increasing frequency and intensity countywide. 

o Applies to forest, rangeland, and crop systems. 

o Noted wildfire affects nearly every part of the county annually. 

d. Water Supply & Storage 

o Seasonal precipitation imbalance creates supply challenges. 

o On-farm storage seen as more feasible than watershed-scale storage due to 
regulatory constraints. 

e. Forest Health & Habitat 

o Continued need for thinning, fuel reduction, and riparian restoration. 

o Dan V.: ODFW removing a decades-old game fence along forest perimeter. 
Expected 5-year removal timeline; north end prioritized. Encouraged growers 
to engage due to potential impacts. 

f. Urbanization & Land Use Change 

o Identified as an emerging concern through community surveys. Solar and 
wind farms, urban sprawl. 

Partner Updates 

Farm Service Agency (Lissa Biehn & Grace Schatz) 

• CRP general signup deadline: April 17. 

• Second batching period for CREP, HEL, SAFE ends May 1. 

• Acreage reporting deadline: July 15 for spring crops. 

• Ongoing Farmer Bridge Assistance and Supplemental Disaster Relief payments. 

US Forest Service(Kameron Sam) 

• Active wildfire mitigation near Sportsman Park and 3 Mile. 

• Increased thinning and density reduction planned. 



• 1,800 acres of pile burning completed last winter. 

• South Wasco Ecosystem Resiliency Project (20,000 acres) in planning with partners. 

• New collaboration with City of The Dalles for watershed fuel reduction. 

• Open invitation for community engagement. 

Office of Oregon State Fire Marshal (Andy Dwyer) 

• County applying for final CWDG round; expansion into Mosier area. 

• Developing a Prescribed Burn Association (PBA) for private landowners. 

• Upcoming wildfire workshops: 

o April 30 – Maupin 

o May 21 – Sportsman’s Park 

• Granada Theater event on contractor connections (Chief Grant). 

OSU Extension (Jacob Powell) 

• Virtual Fence Workshop: May 6 in Antelope. 

• Crop Tours: 

o Wasco County – June 1 

o Sherman County – June 2 

o Sherman Experiment Station Field Day – June 10 (with Oregon Wheat 
Growers League 100-year celebration) 

• Youth tractor safety courses planned for mid-June. 

• Ongoing research: lime use, fungicide trials, pesticide training, CPR training, 
succession planning. 

6. Closing 

Emily and the facilitator thanked participants for their input and collaboration. Attendees 
were encouraged to continue sharing priority areas and project ideas with SWCD, NRCS, 
and partner agencies. 

 


