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Columbia County Local Work Group Meeting 
April 23, 2026   Virtual & In-Person 

 
 

MINUTES 
 
 

The meeting was called to order by Hannah Isaacs at 9:30 a.m.    Meeting was held 
virtual Teams and in-person.  Those in attendance were: 
 
Hannah Isaacs, NRCS    Deb Brimacombe, Columbia SWCD Board 
Peter Iacono, ODFW    Bekah Gaxiola, Columbia SWCD 
Dee Robinson, NRCS    Jasen McCoy, ODF 
Malyssa Legg, Columbia SWCD  York Johnson, DEQ  
Taylor Murray, Columbia SWCD  Danielle Smith, Producer 
Rachell Meyers, SBWC   Marc DesJardin, ODF 
Margaret Magruder, County Commissioner Bruce Moffatt, NRCS Clatsop Co.  
Rachael Barry, LCRWC    Nicole Howard, ODF 
Kevin Nelson, ODF    Jake Constans, WRD 
Jasmine Lillich, Clatskanie Farmer Collective     
     
 
Hannah welcomed everyone to the meeting and stated that the purpose of this meeting is 
to provide a forum for partners, farmers, ranchers, foresters, and conservation groups to 
share conservation activities and discuss natural resource problems that should be 
prioritized.  The group assists in guiding NRCS where to use farm bill funds for technical 
and financial assistance in the future.  Hannah stated our appreciation of everyone in 
attendance for coming and volunteering their time to participate.   We (NRCS) have the 
ability to target specific resource issues that are important to the county.   
 
The Annual Local Work Group meetings are required by NRCS policy as a way to obtain 
local input on ways to make Farm Bill programs work locally, assist with establishing 
local resource priorities, and identify practices needed to address resource concerns in the 
county.   Although we meet only once each year, comments or suggestions are always 
welcome throughout the year.  Feel free to call or email any time. 
 
Hannah introduced our NRCS Staff in Columbia County, Dee Robinson, Program 
Assistant and Rachael Cleveland, Soil Conservationist working alongside Hannah Isaacs, 
District Conservationist.     
 
Conservation Plans are the backbone of our agency (NRCS).   They identify producers’ 
objectives and analyze the natural resource concerns on the land.  Customized for each 
producer to include land use maps, soils information, photos, inventory of resources, 
economic costs and benefits, schedule of recommended practices, maintenance schedules 
and engineering notes.  Voluntary collaboration between the NRCS conservation planner 
and the customer.   
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Hannah presented a PowerPoint presentation explaining the Local Work Group process, 
our current Farm Bill Programs.  
 
 
Farm Bill Programs in Columbia County include EQIP, CStP, CRP/CREP, RCPP, 
ACEP, and RPP. 
 
EQIP - Environmental Quality Incentives Program -   

• Purpose – To solve priority natural resource problems on agricultural 
lands such as soil, water, wildlife and related resource issues. 

• Assist farmers, ranchers and forest owners in complying with federal, state 
and local regulations. 

• Encourage environmental enhancements. 
• NRCS’s primary conservation farm bill program in Columbia County.  
• Most flexibility to address specific local resource needs on a county level. 
• Provide financial and technical assistance to address natural resource 

concerns  
• Benefits include Improving air, soil and water quality, conserving water, 

preventing soil erosion, enhancing wildlife habitat, and mitigating impacts 
from climate change. 

• NRCS accepts applications year-round. 
 
 
CStP – Conservation Stewardship Program 

• Designed for operations that are already functioning at a higher level of 
conservation and are willing to adopt enhancement activities that make additional 
improvements 

• Provides an annual payment for 5 years to maintain enhancements activities.  
• Uses enhancements rather than practices. 
• NRCS accepts applications year-round.  

 
 
CRP/CREP – Conservation Reserve Enhancement Program (administered by FSA)  

• Farm Service Agency program with NRCS technical assistance. 
• 10 to 15 year agreements to pay an annual payment to maintain riparian areas and 

other crucial areas. 
• Can be restrictive on allowed activities once the property is in contract, i.e. can’t 

do EQIP or other programs on same CRP land, and certain farming practices are 
restricted.   

• In exchange for a yearly rental payment, farmers remove environmentally 
sensitive land from agricultural production and plant cover species that will 
improve environmental health and quality.  

• Benefits include:  improved water quality, prevent soil erosion, create wildlife 
habitat, mitigate impacts of climate change.    
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ACEP – Agricultural Conservation Easement Program 
• Permanent Contracts (no expiration date) 
• Aids landowners and eligible entities with conserving, restoring and protecting 

wetland, productive agricultural lands and grasslands. 
Agricultural Land Easement (ALE) 

o NRCS purchases easements on land used for agriculture to reduce future 
conversion of those lands to non-Agricultural uses. 
 

Wetland Reserve Easement (WRE/WRP) 
o Previously known as WRP. NRCS Purchases easement on ag land to 

restore wetlands and associated uplands. 
• WRE – Wetland Reserve Easement 

Previously known as WRP.  NRCS purchases easement on ag land to 
restore wetlands and associated uplands.  We have 3 permanent 
easements in Columbia County that cover approximately 480 acres. 
 

RCPP – Regional Conservation Partnership Program 
• A partner-driven approach to voluntary conservation that funds solutions to 

natural resource challenges with NRCS matching funds 
• Leverages $1 for every $1 invested by USDA 
• Eligible entities include private industry, non-governmental organizations, Indian 

Tribes, state and local governments, water districts, and universities.   
 

RPP – Regenerative Agriculture Pilot Program 
• Regenerative Agriculture is a conservation management approach that emphasizes 

natural resources through improved soil health, water management, and natural 
vitality for the productivity and prosperity of American agriculture and 
communities. 

• This pilot program addresses whole-farm resource concerns through support for 
voluntary regenerative agriculture conservation plans. 

• The RPP puts American farmers first as a part of the solution to Make America 
Health Again initiative. 

• Bundled practices will be integrated into a single application, making programs 
easier to access and more impactful. 

• Whole-farm holistic conservation planning is the centerpiece of the program, 
ensuring that all resource concerns are addressed together.   

 
 
Categories for obtaining assistance through EQIP this year and associated 
Conservation Practices for each include: (these are taking the place of prior CIS’s) 
 
Soil Health 
 
217 – Soil and Source Testing for Nutrient Management 
327 – Conservation Cover 
328 – Conservation Crop Rotation 
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329 – Reduced Tillage (No Till) 
340 – Cover Crop 
345 – Residue and Tillage Management 
528 – Grazing Management 
382 – Fence 
516 – Livestock Pipeline 
561 – Heavy Use Area Protection 
590 – Nutrient Management 
614 – Watering Facility 
810 – Annual Forages for Grazing Systems 
422 – Hedgerow Planting 
512 – pasture and Hay Planting 
484 – Mulching 
314 – Brush Management 
315 – Herbaceous Weed Treatment 
342 – Critical Area Planting 
490 – Tree and Shrub site Preparation 
612 – Tree and Shrub Establishment 
647 – Early Successional habitat Development/Management 
511 – Forage Harvest Management 
325 – High Tunnel System 
821 – Low Tunnel System 
812 – Raised Beds 
558 – Roof Runoff Structure 
 
Wildlife 
 
314 – Brush Management 
315 – Herbaceous Weeds Treatment 
327 – Conservation Cover 
380 – Windbreak/Shelterbelt Establishment 
382 – Fence 
390 – Riparian Herbaceous Cover 
420 – Wildlife Habitat Planting 
422 – Hedgerow Planting 
484 – Mulching 
490 – Tree and Shrub Site Preparation 
500 – Obstruction Removal 
512 – Pasture and Hay Planting 
528 – Grazing Management 
550 – Range Planting 
595 – Pest Management Conservation System 
612 – Tree and Shrub Establishment 
614 – Watering Facility 
643 – Restoration of Rare or Declining Natural Communities 
645 – Upland Wildlife Habitat Management 
649 – Structure for Wildlife 
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650 – Windbreak Shelterbelt Renovation 
660 – Tree and Shrub Pruning 
666 – Forest Stand Improvement 
822 – Nonruminant Livestock Outdoor Management of Vegetative Cover 
828 – Wildlife Habitat Site Preparation 
 
Livestock 
 
313 – Waste Storage Facility 
314 – Brush Management 
315 – Herbaceous Weeds Treatment 
382 – Fence 
472 – Access Control 
512 – Pasture and Hay Planting 
528 – Grazing Management 
590 – Nutrient Management 
614 – Watering Facility 
317 – Composting Facility 
327 – Conservation Cover 
386 – Field Border 
561 – Heavy Use Area Protection 
632 – Waste Separation Facility 
634 – Waste Transfer 
367 – Roofs and Covers 
516 – Livestock Pipeline 
574 – Spring Development 
393 – Filter Strip 
 
 
Forestry 
 
314 – Brush Management 
315 – Herbaceous Weed Treatment 
327 – Conservation Cover 
342 – Critical Area Planting 
383 – Fuel Break 
384 – Woody Residue Treatment 
490 – Tree and Shrub Site Preparation 
612 – Tree and Shrub Establishment 
660 – Tree and Shrub Pruning 
666 – Forest Stand Improvement 
 
106/165 – Forest Management Plan and Design – although not listed in the Forestry 
category, we are still assisting with the development of FMP’s.   
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Comments/Input from the Group 
 
Margaret Magruder – County Commissioner.  Concerned that there are a lot of agency 
people in attendance at this meeting and only a few landowners.  How can we get more 
producers to attend?    Water resources grant opportunity – we need someone in the 
county to take the lead in acquiring water resources grants that are available.   
 
Jake Constans – WRD.  New Groundwater exemptions for small landowners to irrigate ½ 
ac of non-commercial or commercial cropland.  Permitting process is increasing in 
difficulty for groundwater and surface water use.   Place-based Planning Grant 
Coordinator:  Lili Prahl 503-871-5868, pbwp@water.oregon.gov  
 
York Johnson – DEQ.  NC Basin coordinator for environmental quality.   Water quality 
issues, TMDLs – Clatskanie and Nehalem area have water temperature concerns.   Happy 
to see Riparian Restoration and Manure Management practices on the list of available 
practices to help landowners.   
 
Hannah is working with the Columbia SWCD to form a streambank erosion task force to 
address issues in the county.   Wildfire management is a growing concern with the 
changing weather trends towards drier climate.   
 
Rachael Barry – LCRWC – will follow-up with water planning throughout the county.   
 
Jasen McCoy – ODF.   Talked a bit about the Emerald Ash Borer and encouraged folks to 
start planting replacement species now to counteract the effects of net-loss of the Ash 
trees.  Also spoke of programs and assistance available through ODF.  
 
Kevin Nelson – ODF – Nicole Howard is small woodland specialist and can handle 
grants.  ODF is joining in discussions to address the warming trends with the weather and 
how we can plant a variety of species to help with fire suppression.    
 
Nicole Howard – ODF – Stewardship Forester for small woodlands.   Grants are 
available through ODF for S-Fish Grant – Small Forestland Incentive for Stream Habitat.  
Targeted for stream crossing repairs, cost-share available.  Josh Hanson manages S-Fish.   
Feel free to contact Nicole with any questions regarding this program.   
 
Peter Iacono – ODFW office on Sauvie Island.  District includes Clatskanie to North 
Salem.   Working with Washington Dept Fish and Wildlife to Delist the Federal listing 
for Columbian White Tailed Deer and transition to local management.   Investigating 
monitoring plans.   Fungal disease affecting bats – case detected in Columbia Co., St. 
Helens.  Invasive population of green frogs SE of Scappoose of eastern species from the 
east coast, evidence of them breeding in our area.  Fencing modifications for Elk are 
important for migration.   Beaver resources.   Turtle surveys.    
 
Rachell Meyers – Scappoose Bay Watershed Council.  Interested in following up with 
Peter with the Pond Turtle surveys.   E-DNA techniques.   Working with Rebekah on 

mailto:pbwp@water.oregon.gov
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trapping for EAB.  Concerned about the amount of Ash trees that we have in the county.   
Doing some survey work for invasives along Scappoose Bay.   Large number of Sturgeon 
migrate to the Bay.   What species are best to plant to replace the Ash?  Looking to start 
planting now to help address the replacement of these Ash groves.   
 
Kevin Nelson – ODF.   Having increased beaver activity in the county on forestland.  
Who to contact?  Peter Iacono, ODFW can provide resources for this.    The EAB team is 
working on a species list for Ash replacements.  Complex issue with addressing the 
understory as well.   If we take down the overstory, the understory will be affected as 
well.   Need to address with holistic approach.   
 
Jasmine Lillich – Clatskanie Farmer Collective.  Seasonal farmers market and food hub 
in Clatskanie.  Landowners first access point.  Connects landowners with funding 
opportunities to improve habitat and conservation efforts.   Pollinator festival will be on 
July 25th, Harvest festival September 26 – great outreach opportunities if anyone wants 
to host a booth or provide outreach materials.   
 
Taylor Murray - Executive Director for Columbia SWCD.  Started in June, 2025, 
previously worked for Farm Service Agency.  Working on strategic planning process to 
define working rolls within the SWCD.   In the process of hiring a new field person.   
 
 
 
Hannah thanked everyone for attending and providing input.  Next year, we will plan on 
having an in-person and online option to attend this meeting.   Feel free to reach out to 
Hannah any time if you have any input or questions.   
 
Be safe . . . . be healthy . . . .be happy. 
 
Thanks everyone! 
 
Meeting adjourned at 10:40 am 
 
Dee Robinson 
 
 


