Malheur Local Work Group Meeting — 5/14/2026
Meeting started 1:05

Introductions @ 1:08 pm

ONLINE Participants:
1. Addie Mackenzie, Malheur Rangeland Partnership
2. Jamie Bean, NRCS Soil Scientist
3. Hilary Cosentino, Freshwater Trust

Lynn introduces active NRCS Programs:

1. RCPP
2. ACEP easements
3. CIG
4. EQIP:
a. RPP
b. SGI
c. HTI
5. CSP

6. Public Law 83-566 (PL-566)
Question on RPP: what does that look like for the land owner?

-Lynn answers that landowners would be able to choose EQIP practices that meet their
management goals, and the program focuses on soil and water resource concerns. A soil
health testing practice is necessary within this 5-year contract. A list of RPP primary
practices are available to choose from as well.

Question on ACEP: Dave asked if this could relate to an easement on the Malheur River?

Sergio asked if there are opportunities from NRCS for vegetation management, virtual
fence, wildfire prevention programs to incorporate those practices. Can these practices
carry over to state/federal lands?

- Lynn says yes EQIP includes virtual fence practices that can help with vegetation
management and potentially help with wildfire prevention. Lynn said EQIP can be
carried over on federal, state, tribal lands as well as private lands. However, NRCS
does not have staffing to complete the NEPA for federal lands. NRCS focuses on
state and private lands for this reason.



Question on virtual fence: can this practice be a stand-alone practice, or does it need more
practices in order to rank high?

- Answer is virtual fence ranks high on its own, but may not be high enough to get
funded on its own.

Lynn introduces Resource Concerns

- Human

- Soil

- Water

- Airand energy

- Plants and animals

Malheur Co Priorities since 2010

- Rangeland Health
o Livestock, wildlife, recreation, Sage Grouse habitat
= Malheur Rangeland Partnership — Megan Wright
- Water Quantity and Quality & Irrigation Induced Erosion
o Snake River > all the way up the watershed
=  QOpen lateral ditches > pipelines
* Flood > sprinkler
o VOID EQIP WaterSMART
= Lateral conversions
o Willow Creek+ water quality improvement area

Partner Updates:

Bill Buhrig — OSU Experiment Station — dry out at the experiment station. Irrigation project is
not going well. Young onions might have got hurt from the wind this week. Same personnel
on staff.

“Lots of crusting out in the farm fields. The open winter led to high amounts of onions
surviving from last year.”

Russel Smith-Oliviere — OSU Extension - lots of deficiencies in gardens and trees. First
cutting of hay was last week.

Dustin — US Wildland Fire Service. BLM merged into USWFS, but personnel is still the same.
He looks at fuels and post-fire rehab. One thing they are working on is getting agreements
with counties to be able to spray up to those lands after fires. They’d like these agreements
to be able to spray for multiple years after fires. They have multiple fence contracts out, to



repair fencing post-fire across BLM fires. Seeding is complete for 2024 fires, and they are
prepping seed for potential 2026-2027 fires. Juniper cutting, spraying, seeding focused in
upper Malheur County. Focusing on fuel breaks on the tri-state area in the future. Working
at expanding fuel breaks around Vale and Juntura.

Sergio Arispe — OSU Extension -

-livestock and rangeland program with OSU extension, 7"-8" year in fine fuels
vegetation program. Removed 6000 lbs of fine fuels over the last winter. Collecting data on
those areas.

-Land Management Planning: Teaching an “introduction to the sage brush steppe
workshop” on local threats and management here on our rangelands for land managers
who are unfamiliar with the area.

-Post-wildfire planning: trying to hire two post-wildfire planners to work with local
landowners affected by local wildfires.

-Virtual fence — multiple producers in our region using them, we are working to learn
more about this tool and technology.

-Nutrient Management: dense animal feeding operations/ weather affecting
nutrients coming out of lagoons.

-OSU is committed to Malheur Rangeland Partnership — technical assistance for NR
management.

Jonathan Diaz-Cruz — NRCS MLRA - Soil survey focusing on 3 major projects in Malheur Co
on public lands. Ecosite Development, 2 main sites. Updating and removing soils that were
termed “Variant” and replacing that terminology with wording that makes more sense for
the area.

Erik Peterson — NRCS MLRA - New Repository for ESD’s in the area. Posted on the Amazon
web service. Any issues there, get ahold of Erik

Susan Fritz -BLM - Tying in with NRCS, one personnel doing . Deep in the planning stage
for some of their projects.

Hunter Doyle — OSU Extension — Cull onions, ODA issues and emergency implementations,
onion quality issues

Josh Embree - ODFW - News from ODFW. Good over-winter wildlife survival due to open
winter. House Bill 3144 - Transient Lodging Tax — 1% for wildlife. Jan 1 2027. Administration
is planning funding for non-game species habitat, more sage grouse funding, wolf



management. Deer management restructure — these areas will be renamed to “Deer Hunt
Areas”. The renaming will help with transparency and accurate population estimates. Local
habitat areas > islands — putting in food plots and weed spraying. Spring lek counts were
“solid” this year. Pretty steady from last couple years. Brood production was a little lower
than last year, but spring lek counts still showed strong

Megan Wright - MRP Coordinator — new to this position in January. Focused on a large
OWEB grant — 2024 wildfire grant. Multiple partner, large-scale grant. Another focus is
getting charter and governing documents done. Core members have been voted in and
approved. Locally led members. 50 different partners involved in the last few meetings.
Local supportis very important to MRP. Next meeting is June 15 to finalize charter details.

Nicole Sullivan - Owyhee Watershed Council —irrigation update: new CWMA coordinator
offer is moving forward. Applied for some CWMA funding in Jordan Valley. 3 Water Quality
projects in the Adrain area. Looking at expanding priority areas. Working with NRCS and
Owyhee Watershed on lateral pipelines. Interest in Rockville for irrigation improvements.
Currently accepting applications on rolling basis.

Gary Faw — Malheur SWCD - open winter- range grasses really tall, but drying out fast.
Cheatgrass is turning. Could mean a very severe fire year coming our way. Water side — not
a great water year. Reservoirs may be close to empty at the end of the water year. Dry water
year typically means better water quality. Leads to less water waste and less run off.
However, that means water quantity issues as well.

Jason Kesling — Malheur/Harney SWCD Manager — offered to help Malheur Co in the
interim, as they build up the program. Offering to help with RCPP and other grants. New
role to take over Linda’s position July 1. Other news: CCA program defended their FIP, and it
went well. Interested in collaboration and working with local partners in Malheur Co.

Jesse Prentiss — Malheur Watershed Council —juniper thinning projects being completed.
(prairie city and juntura)

Dave Steifvater — Pheasants Forever Local Chapter — Malheur Co PF - 20 years ago they got
access to a city property that is surrounded by the Malheur River. Get area for recreation.
Another property is out on the Skyline, and they are looking to improve it. Partnership with
stakeholders, but they are looking for more collaboration to clean up this property.
Pollinator habitat, winter wheat, other management practices to benefit the wildlife. Really
want to see their partnership grow. Limited on funding. Malheur Co Chapter PF Facebook
page for local PF updates.

Hilary Cosentino - TFT — manage a program for TA and funding for irrigation projects to
decrease phosphorus loss in Owyhee and Malheur counties. Work closely with NRCS.



Completed 15 projects in 2025. 18 projects in queue for 2026. Will be putting in an RCPP.
Long-term goal related to phosphorous reduction: reduce 445,000 pounds of phosphorus
loss in the next 10 years. Funding from Idaho power and other stakeholders.

Addie Mackenzie - MRP - A cattle producer who is busy with spring works — spring turnouts
and branding.

Question about future of NRCS. How does a local focus group like this have any pullin how
we address resource concerns, if we are hearing about big changes within the entire NRCS
organization? How can this local group make sure that their priorities are still being heard?

A lot of unknowns from Lynn’s POV. Changes from national and state levels is changing how
we do business in OR. It seems that national is moving away from our Strategic Approach in
our local areas. How we target specific resources in the county is supposed to be locally
driven, but that mentality seems to be changing from the national level down. Our local
input has an unknown weight at this point. Local input and concerns have historically been
weighted higher in our ranking systems, but this year that does not seem to be the case.
The local work group meeting should be hosted by the local SWCD, while having the NRCS
be a main contributor. The potential to reconvene this meeting as updates come outis a
possibility, maybe as sub-groups or individual conversations. Here locally we are trying to
learn and deal with national pressures and state leadership changes. Local priorities
should be our focus.

From Lynn: In terms of priorities, is there a need to transition away from the 3 malheur
county priorities: rangeland health, water g/q, irrigation induced erosion?

- Consensus: No.

- Gary said NRCS is doing a really good job balancing those priorities, with practices
all across the board from row crops to rangeland.

- Lynn mentioned CAFQ’s, but NRCS may not be the best partner to address those.
We have not had any implementation strategies that address CAFO needs.

- Megan said those 3 resource concerns capture the entirety of Malheur Co - ranches,
row crop, and wildlife.

2:30: Lynn thanked everyone again for coming. Wrapped up formal discussion, but will
stick around to stay and visit about anything and everything.
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