Notes: ODF large Conference room 4/23/2026 Time: 10-12
Local work group meetings=meetings about the landscape.

Small Farms- have change, organic initiative, or high tunnel not around anymore, just
Oregon local foods initiative,

FSA- currently unstaffed, just have someone on Wednesday from Harney or Baker.
ODF updates:

e Lots of foresters for 5 counties. 6 full-time staff. Forest practices split, Wheeler
County, John Day is taking over Wheeler County.

e Brandon, Mathew, Kara, on EFRP. Kara is NRCS coordination Forester.

e lan works with RCPP program

e Adell, community wildfire grant writing and out-reach. Community wise, dedicated
to funds.

e Community assistance grantis used, and landscape resistance program
(groundwork about 1500 acre of public land, 5 months out year, for 10 years, other
areas of lands dedicated grant, and SWCD, a lot of planning opportunities for
landscape planning areas. grant (with grant and monument SWCD, and watersheds.

Joint chiefs looking at phase 2 in the work. For future operation funds for the north.
OSU Extension_-

Providing succession planning workshop.

Certified burn manager training. Grant and Wheeler County

Winter webinar on management, on various forest management types.

Incinerator training.

Lumber grading training program, for small scale, it’s been reviewed building code ruling, to
accept those grades from,

Pilot training at oct 5-6". Reaching out Jacob Putney should have more announcements
when available. Just one day certifications, one day training, cost, 100$

Southern Blue partners.

Prescribed burning programs are going well and gaining more involvement. Northern and
Southern blues, looking at doing more, looking at spring. Getting more support and
traction, only for private ground.



Grant SWCD-

Last year’s activities- southern blues partners. Districts- received community wildfire grant.
Fine fuels for medusa, cheatgrass, to carry it throw, 74,000 acres +23,000 prior to that. In
the mainvalley. 2,000 acres of precommercial thinning, bided out around MT. Vernon, 6
units, 20 landowners working. Recognized more road brushing. Part of grant allowed them
to buy the equipment for a tractor, once agreement is over, it will be donated to the county.
Until spring 2028, to complete everything.

ODF-in 2022, made available. Adding more acres to the cuts that they have been making,
looking into the fine details.

Oregon state fire marshal project- for fire resilience in the city, with long creek, Dayville, mt.
Vernon, john day, etc. 700 acres of fine fuels, and more to go reseeding in piles that have
burned that would be late fall to early winter.

Riparian fencing on public land and forest and allotment fences, some fences putin.
Resuming those activities shortly. 9 Firewise communities currently.

2 culvert placements,

Working on improving fish habitat on Benshaw creek, in stream work.
27 CREP projects that Tersea has.

Looking forward to the future-

e Weed control, has a drone, 20 gallons of herbicide, and Seeding- 2007

e Got atrailer with office containers, with trailer, work in conjunction to fill gaps with
airplane. Drone will get a lot more done. See more in the future. Maybe summer or
fall.

e Aerialin winter for seeding, interest in seeding for bulk seeding to reduce cost,
about 12000 acres of seed past winter.

e \Websites have out there reach out to Matt, in the fall.

e County mapping how many acres. Just another tool, would be a lot of areas. Fitin
with niche for smaller jobs.

e Prescribed fire burn association- juniper and forest thinning, take off, and burn. ODF
being more supportive, to ouftfit trailer, for prescribed burning actives, kept at ODF
office.

¢ Rule making draft daily loads for John Day River Basin, redoing. Will have some
impact but will change how direct things. Currently at work. May 20™, then will have
the opportunity for public comment. Looking harder at riparian area. More indirect



than has been in the past. If you are interested, stay and engaged. Might see more
encouragement for riparian vegetation.

e Some money, through FEMA Helicopters with hoop, to determine about geological
with aquifers, where it might be good to drill a well.

e Save it like a below ground reservoir.

Monument SWCD-

e Finical low, to build up capacity.

e 12 active projects, 9 different funding sources.

e Primary focus- cotton wood creek drainage, most irrigation. Water limited system, to
increase base flows late in the season. Upland treatments, juniper, forestry, fences.

e Fire recovery, capacity to fire, SWCD from 2024 fires. Fiscal year funded, plan for fire
recovery for that season.

e Paired with EFRP, 10 landownerships, with reforestation, chemical treatments
around trees, and tree removal. Paired with that the Landscape resiliency program,
cultural permitting. Large project resilience. Teeth to do planning size.

e Malhuer, Umatilla, and BLM. National forest for National trees. Umatilla-aspen
stands fencing. Herbicide and spray programs. Specific depending on application.
Help them get on track.

e 2-man shops without partnership. They will have new office next summer.

No updates from CTWS

SFWIJDWC-

New office, to consolidate the office, 3 people office.
Practices on the RCPP, secured a renewal.

Practices

314, 614,666,315,550, fire resilience. 2025-2030.

John Day Basin Partnership-

Focused, aquatic based restoration project. Going for another 2 million dollars.
Upland prioritization for fire restoration. Improve mule deer population. 2024, did a
number on prioritization. Changes Prioritization.

Idea, ridge to ridge for the whole basin.

30 partners.
Grant county moderate to sever drought.



CREP

Snowpacks off the charts. Not good.

County priority resource concerns-
Current long-range plan

1) Invasive species-juniper, annual grasses & herbaceous weeds

)
2) Forest health including aspen restoration
3) Grazing management stock water, cross fencing
4) Water quality/ quantity, irrigation efficiency improvement and stock water
5) Easements to keep working lands in Ag and mitigate subdivision.

Thoughts and ideas on NRCS shift:

Juniper, more focus on juniper removal. Seeing what used to be grazing land, back to
grazing land by removing more juniper. Juniper removal, annual grass treatments,
prescribed fire. Assistance, to retreat, and maintenance. To ask landowners to be
back there to treat thousands of acres, for maintenance Prescribed burns after.
Lifespanis per land. Something we can look at doing a prescribed burn. Just
different practices.

Prescribed fires to these treatments when you burn when they are small, but lots of
hypotheticals for juniper treatments. Silver bullets. Plan 2-3 years down the line.
Wildfire prevention, fire recovery. Forest health. (666, 384)

Biochar, dead standing black trees on biochar. It worked but the machines must go
out. Go back to the grid.

Water is a big one, with riparian plantings. Livestock water.

Joint chiefs, better partnership with Forest service.

Discussion about doing a prescribed burn on private land, that ODF can assist just
cannot start the burn. Can support but not burn.

The workforce has enough fire fighters (ODF).

Bump water quality to higher. Add Riparian planting.

Forest health. It is on the top of every list, going to top of the list,

Add to water quality, the ability to fight fire is on the project list.

Funding options:
EQIP- 26, CSP classic 10, renewables- 5.

JDSURB, Joint Chief Southern, High tunnels, Sustainable Livestock, drought wildfire
watering.



-39 active contracts, 1991.7 acres enrolled about 80.25 acres done

2026 funding pools

EQIP/CSP- application deadline was January 17,

CSP renewals are no longer applicable.
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South Fork RCPP-Accepting applications now deadlines will be this fall.
TBD.

Active CIS-

Invasive Annual Grass control (Basin Rangeland pool)

JDU Basin Forestry (Basin Forestry Pool)

Regenerative Agricultural Pilot Program (RPP) for EQIP and CSP.

NRCS Oregon Program Changes:

e Changes for FY 26, how Oregon NRCS conducts conservation

e NHQ, improving programs, applications, and contracts for EQIP and CSP.

e This used feedback from customers and employees for streamlines financial

assistance.

CART Conservation Assessment and Ranking Tool

e |Landowners used to be able to have more than one contract, however, thatis no
longer the case. One application, one contract, one landowner. Split-in programs
can be differentiated between CSP, and EQIP.

CsSP

CSP renewals will not be accepted as of FY26. All CSP contracts must be placed into
the classic category.

e Annual payment, no longer per acre, is $4,000 per contract.

¢ No longer have enhancements. They are now just the straight practices. This doesn’t
mean that we can tailor the practices to meet resource concerns. It just won’t be
enhancements. This also affects what practices can be done, due to the lifespans of
certain practices.

Regenerative Ag Pilot Programs

$700 million dollars

Leverage exists NRCS EQIP through usual programs.

Oregon NRCS implementation.



e No longer local CIS, program priorities, now will operate at a basin or state level.
Local focuses can influence these; it just will not operate as it did before.



