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Lincoln County & Siuslaw Local Work Group Meeting Notes
4/30/2026 9-11 am at Yachats Commons & online via Zoom

Attendees

There were 12 participants in attendance in person and 7 online via Zoom, including local
landowners/land managers and representatives from Lincoln SWCD staff and board, MidCoast
Watersheds Council, ODA, ODF, Oregon DEQ, Oregon Water Resources Dept., OSU Extension
Service, Siuslaw SWCD board, Siuslaw Watershed Council, USFS, USFWS, Xerces Society,
Yakona Nature Preserve, and NRCS.

NRCS 2025 Updates — Annie Marion, Waldport District Conservationist

Environmental Quality Incentives Program (EQIP) — total of 8 contracts funded, $206,503, across
4 different funding pools (see PowerPoint presentation for details)

Conservation Stewardship Program (CSP) — total of 3 contracts funded, $105,956

Presented examples of successful project implementation in the last year to benefit Water Quality,
Floodplain Reconnection, Forestry, and Local Foods

Lincoln Soil & Water Conservation District Updates — Kailee Fiorello & Katie Saaty
Contact info: https://www.lincolnswed.org/ (541) 265-2631, info@licolnswed.org
Facebook.com/LincolnSWCD, Instagram.com/lincolnsoilandwater/

3 %2 main programs: Watershed Restoration, Noxious Weed Control & Prevention, Monitoring,
and Coastal Pollinators Program

Outreach — Living on the Land, Float series, other workshops

Free riparian noxious weed treatment for 11+ species: Teasel, False Brome, Old Man’s Beard
(Clematis Vitalba), Lesser Celandine, Knotweed(s), Policeman’s Helmet and Spotted Jewelweed,
Yellow Flag Iris, Yellow Archangel, Purple Loosestrife, Fennel, Gorse

Other Programs: OWEB Small Grant Team 3, MidCoast Water Planning Partnership, Source
Water Protection

Comment — Interest in coastal pollinator habitat around Bray’s Point — landowners will follow up
w/ Tyler Clouse about assistance/funding opportunities

Questions/Discussion — Someone asked about regulations on how quickly/when water districts
can withdraw their legal water right (cfs) during a drought. Nikki Hendricks, OWRD
Watermaster, responded that most municipalities are senior to the instream water rights so they
don’t get regulated. It’s up to the cities/municipalities themselves to self-regulate and implement
voluntary conservation/curtailment based on available projected supply each year and their
storage/anticipated user’s demand. But OWRD does regulate instream flow pretty much every
year (junior water rights).

Comment — Source water protection as a priority RC in Lincoln County — healthy forests as a
sponge to help protect source water areas
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Intro to Agricultural Conservation Easement Programs (ACEP) — Royce Daniels, NRCS Basin
Easement Specialist - Royce.Daniels@usda.gov

e Agricultural Land Easements (ALE) — prevents the conversion of working lands to non-
agricultural use. https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-land-
easements/oregon/agricultural-land-easements-oregon

o Wetland Reserve Easements (WRE) — protects, restores and enhances wetlands which have been
previously degraded due to agricultural uses. https://www.nrcs.usda.gov/programs-
initiatives/wre-wetland-reserve-easements/oregon/wetland-reserve-easements-oregon

e  Questions/Discussion — Nikki Hendricks noted that a recent hot topic that’s come up around the
state is whether constructed wetlands need OWRD storage permits (where
berms/diversions/channels are being constructed) — it depends on the project, but worth reaching
out to the local Watermaster to discuss.

NRCS New in 2026 - Annie Marion

e Local EQIP funding categories:
o Central Coast Water Quality (Upper Yaquina SIA & Siuslaw Coho Partnership FIP
geography)
o Central Coast Upper Willamette Forestry
o Siletz National Water Quality Initiative — Siletz Source Water Assessment completed by
Lincoln SWCD in 2024 is available on NRCS Lincoln County website:
https://www.nrcs.usda.gov/sites/default/files/2026-
05/Siletz%20River%20NWQI1%202024%20Assessment%20Final%209.16.24 _0.pdf
o Statewide EQIP funding categories:
o Local Foods/High Tunnel
o Beginning Farmer, Socially Disadvantaged
e Conservation Stewardship Program (CSP)
o Single sign-up approach (no renewals), new annual payment of $4k/year, exclusively
conservation practices (“enhancements” are discontinued)
o Western Oregon — Zone 1 (Crop, Pasture, Range) & Zone 5 (Forestlands)
e New Regenerative Pilot Program
o Whole-farm assessment, include one primary regenerative management practice, perform
soil health testing at beginning and end of the contract
o More info: https://www.nrcs.usda.gov/programs-initiatives/regenerative-pilot-program

Group Exercise — Evaluating EQIP Funding Categories - Participants were asked to review Resource
Concerns, Conservation Practices, Ranking Questions, and Priority Area Geography within four primary
categories:

e CC Water Quality & Siletz NWQI -

o There was support for continuing with identified partner priority areas in the Upper
Yaquina SIA and Siuslaw Coho Partnership FIP geography, as well as the new Siletz
Source Water Area

o Comment — update is due on ODFW’s Coho Management Plan — their model for
exploitation rates is based on assumptions of High-Quality habitat - MCWC submitted
comments that it should be updated based on post-implementation monitoring of
stream/estuary habitat restoration projects that have been implemented in the basin over
the past 10-15 years.

o Comment — David Waltz (DEQ) mentioned that when the Rules Advisory Committee
was working on the Upper Yaquina TMDL, they struggled with the fiscal impact analysis
on small businesses — decent estimates are available for the cost of restoration but it’s
hard to quantify the cost of lost production. He asked about easement programs available

An Equal Opportunity Provider, Employer, and Lender


mailto:Royce.Daniels@usda.gov
https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-land-easements/oregon/agricultural-land-easements-oregon
https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-land-easements/oregon/agricultural-land-easements-oregon
https://www.nrcs.usda.gov/programs-initiatives/wre-wetland-reserve-easements/oregon/wetland-reserve-easements-oregon
https://www.nrcs.usda.gov/programs-initiatives/wre-wetland-reserve-easements/oregon/wetland-reserve-easements-oregon
https://www.nrcs.usda.gov/state-offices/oregon/fy26-eqip-central-coast-upper-willamette-southwest-basin-funding
https://www.nrcs.usda.gov/sites/default/files/2026-05/Siletz%20River%20NWQI%202024%20Assessment%20Final%209.16.24_0.pdf
https://www.nrcs.usda.gov/sites/default/files/2026-05/Siletz%20River%20NWQI%202024%20Assessment%20Final%209.16.24_0.pdf
https://www.nrcs.usda.gov/state-offices/oregon/fy26-eqip-statewide-funding
https://www.nrcs.usda.gov/programs-initiatives/regenerative-pilot-program

O

to ag landowners for riparian restoration. Annie replied that FSA’s CREP program has
10-15 year easement contracts available but we haven’t had a lot of participation,
probably because the acreage payments for pasture in Lincoln County are so low.
Another participant mentioned that ODFW also has a riparian tax incentive program, but
it’s also under-used, perhaps for the same reason. Annie mentioned that some NRCS
EQIP/CSP conservation practices have payment scenarios available that pay a higher rate
for foregone income on cropland.

Comment - David likes the way the ranking question breaks riparian buffers into >100 ft,
35-100, <35 ft.

e CCUW Forestry

O

Comments — Richie Gardner (ODF) had questions about how the priority areas were
identified in Lincoln County — appear to be missing some areas of NIPF that could
benefit from similar forest health treatments like Variable Retention Thinning, etc.
Wildfire risk is also an evolving and tricky issue to pinpoint in the Coast Range — fuels
are largely available to burn or they’re not, and that doesn’t mean wet or dry — it depends
on the space and structure of the stands, ladder fuels, etc. They’re working on putting
together a Coast Range — All Lands Wildfire Mitigation Partnership — proposal wasn’t
funded by the Landscape Resiliency Program this year, but the partnership plans to meet
periodically regardless to keep the collaboration/planning process moving forward.
Comment — Dan Stark (OSU Extension Forester) mentioned that the biggest wildfire risk
in the Coast Range is human-caused fires (90%). Education and prevention are key. He’s
available to help.

Comment — In an earlier conversation, a Siuslaw SWCD board member voiced support
for continued forestry funding to address forest health issues and wildfire risk reduction.
Comment — In an earlier conversation, the CTSI Tribal Forester also voiced support for
continued forestry funding to reduce wildfire risk, improve wildlife habitat (particularly
for elk and deer), and address issues with forest structure and composition in overly
dense stands on tribal forests.

Comment — In earlier conversations, the CTCLUSI Tribal Forester identified roadside
fire breaks/fuels reduction work and culturally significant plantings as priorities for the
Tribal Council and Cultural staff/tribal members.

e Local Foods/High Tunnel Initiative — we ran out of time so there was no group discussion on
this funding category

o

Contact Info:
Annie Marion, NRCS District Conservationist, (541) 563-5627, anna.marion@usda.gov
https://www.nrcs.usda.gov/conservation-basics/conservation-by-state/oregon/lincoln-lane-west-county

Comment — In a prior conversation, a Siuslaw SWCD board member voiced support for
continued funding of projects that assist with the diversification, productivity, and
resiliency of small farms that provide food for rural local communities and support local
economies.

Thanks again to everyone who participated in the Local Work Group process this year, and thanks to
Stephanie Payne for helping to facilitate the meeting and John Dusablon for notetaking.

Callum Knights, NRCS Basin Forester (Central Point Office), (541) 423-6173, callum.knights@usda.gov
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