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WI - USDA-NRCS State Technical Committee Meeting 
Thursday, April 2, 2026 – 5201 Fen Oak Drive, Madison, WI 53718 – Room: Driftless–121  
 

Thursday, April 2, 2026 
 

Time Topic  
9:30 a.m. Welcome  

      Discussion of FY26 and Looking Ahead to FY27 
Nathan Fikkert 
State Conservationist 

10:30 a.m. Break  

10:45 a.m. Partner Presentation  

11:15 a.m. Subcommittee Updates 
      Forestry & Wildlife  
      Soil Health 
      Small Scale Urban Ag 
      Source Water Protection 
      Minimal Effect 

 
Allan Braun – State Forester 
Jamie Patton – State Agronomist 
Jamie Patton – State Agronomist 
Jamie Patton – State Agronomist 
Derrick Klimesh – ASTC-Compliance 

11:35 a.m. Partner Updates Round Robin 

12:00 p.m. Adjourn  
 

 
MEETING MINUTES 
Madison Field Office / UW–Extension 
Date: April 2, 2026 
Meeting Start: 9:35 AM 
Meeting End: 12:01 PM 
Location: Madison FO / UW-Extension 
Facilitator: Nathan Fikkert 
Attendees: NRCS staff, partner organizations, committee members (various) 
  
1. Opening Remarks – Nathan Fikkert 

• Emphasized importance of providing in-person engagement with NRCS updates and 
partnership input. 

• Reviewed where we are implementing Fiscal Year 2026, including: 
o January 15 National sign-up deadline for all programs except RCPP. 

• Highlighted new directions for 2026: 
o Pre-obligation approval released for EQIP applications last week; working toward 

pre-obligation approvals for CSP this month. 
o NRCS is focusing on simplifying processes by reducing sub-accounts and 

initiatives. 
o Goal is to simplify work for customers, partners, and staff. 

2. Program Updates 
Conservation Stewardship Program (CSP) 

• No enhancements; emphasis on practices and flexibility. 
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• CSP renewals discontinued for improved simplicity. Current participants may now enroll 
through general sign-up instead of a renewal sign-up. 

NRCS Organizational Structure 
• Wisconsin NRCS is now part of the North Region (previously the Central Region). 
• New organizational structure pairs Regional Conservationists (now Deputy Assistant 

Chiefs) with a politically appointed Assistant Chief. 
Regenerative Agriculture Pilot Program 

• Farmer-first, outcomes-based whole-farm planning. 
• Contracts must address all soil and water concerns. 
• Soil Health testing (beyond nutrients) required in years 1 and 5. 
• Planning ties directly to measurable outcomes. 

3. Partnerships & Agreement Updates 
• WI NRCS is committed to transparency, alignment with agency mission, scope clarity, 

and payment/reporting accountability for all agreements. 
• New processes may be established for future agreement modifications and actions. 

4. State Technical Committee (STC) – Goals and Roles 
• STC serves a statutory advisory function to the State Conservationist. 
• Responsibilities include: 

o Program/technical recommendations. 
o Prioritization of FA funds and resource concerns. 
o Identification of emerging concerns and technologies. 
o Input on practice standards, specifications, and guidance. 

• Subcommittees are essential to the committee’s effectiveness. 
• Emphasis on continuing local conservation through Local Work Group (LWG) meetings. 

o Next LWG: June 23 (virtual) to maximize public input. 
  
5. Guest Presentation – Greg Brickner, DGA 
Topic: Carbon Cycling in Grazing Systems 
Highlights: 

• Halter collars from New Zealand for dairy cattle; enable rapid modifications to grazing 
management. 

• Collars improve pasture and cattle health; not a labor-saving device. 
• Utilization of Grazing Wedge (from 1970s) and Pasture.io (Australia), used on Greg’s 

farm; implementing on 50 dairy farms this year. 
• Collar-based grazing allows: 

o 60–70% pasture utilization in planning. 
o Exclusion of marginal areas. 
o Integration of grassland bird habitat. 
o Stocking rate compliance with reduced interior fencing. 

• Reduced livestock lameness due to less cattle pressure. 
• Paddock Trac technology in development for UTV-mounted sonar forage measurement. 

  
6. Subcommittee Reports 
Forestry 

• Recent meeting addressed silvopasture by subtraction, buckthorn control, and seeding 
wildrye to suppress seedlings and allow for prescribed fire. 

Soil Health 
• Refocusing on integrated planning needs for the Regenerative Pilot Program (RPP). 
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Source Water Protection 
• Committee did not meet last year due to transitions; planning to reconvene. 
• Jamie Patton to send meeting notice. 

Urban & Small-Scale 
• Exploring integrated planning and RPP applicability. 
• Meeting notice forthcoming. 

Minimal Effects 
• Providing recommendations on Swampbuster-related guidance. 
• ME exemption concerns hydrology/hydric impacts. Work underway. 

  
7. Partner Updates 
Farm Service Agency (FSA) 

• CRP national cap: 27 million acres; currently 1.5–1.8 million under cap (including 
expiring contracts). 

• Discussed impacts on continuous sign-up (batch 1). 
• General sign-up closes April 17. 
• Streamlining mid-contract management. 
• Disaster, Farmer Bridge, and Specialty Crop program deadlines approaching. 

GrassWorks 
• Conference scheduled Jan 22–24 (15 CEUs). 
• G-Team Workshop doubled participation from 79 to 158; provides 2.5-hour 

communications skills training for conservation professionals. 
• Grazing schools ongoing—2 per year; 58 participants so far. 

Savanna Institute 
• Expanding Agroforestry Project (TNC lead). 
• Approved under AMP for $39M across 30 states, with funding through March 2029. 

Sand County Foundation 
• RCPP AFA entering second year; collaborating with DATCP PLWG and 15 groups. 

Standards Oversight Council (SOC) 
• Practices in process: 

o 313 and 521 public review. 
o 512 completed. 
o 528 grazing management in quick review cycle. 
o 590 nutrient management public review completed Jan; back to SOC this week. 

• DNR updates: 
o 1011 Dry Retention Ponds finalized. 
o Urban Soil Health technical standard focusing on infiltration. 

MFAI 
• Partnering with FSA (MN), UWM, and UW on CRP program analysis, including soil 

health trends and watershed-scale modeling. 
Climate Land Leaders 

• Introduction to the group of Upper Midwest producers. 
WLWCA 

• Upcoming new employee training in Baraboo—dynamic and beneficial for all staff. 
Ducks Unlimited (DU) 

• New staff updates, including grazing biologists (NW & SW WI) and new engineering 
technician. 

Sherrie Nolden 
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• Representing small ruminant meat producers and vegetation management; noted growing 
interest in agroforestry. 

WWA 
• Provided update on tribal video projects. 

American Farmland Trust (AFT) – Casey Kula 
• WI Farmland Protection Partnership: 5 easements closed; 9 in development. 

DATCP – Alex Elias 
• Inquiry on how to best provide technical input. 

  
8. Future Actions 

• Subcommittees will work toward more consistent meeting schedules. 
• Increased emphasis on gathering input through subcommittee channels. 
• Ideas and feedback encouraged; staff may email Ryan Gerlich directly. 
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NRCS Wisconsin 2026 updates

Looking back just a little bit…
Beginning of FY 2026 lapse in federal funding that 

lasted until November 13th

Returned to duty and immediately began 
processing program payments (CSP was the big 
one), taking applications, and getting ready for the 
rest of 2026.
Due to lapse in funding Chief announced a sign up 

deadline for all programs (except RCPP) of January 
15th.
RCPP partners were given opportunity to have 

input on the deadline for their project.
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What’s new?

Reduced and simplified subaccount and 
ranking structure.
Goal is simplicity, efficiency (fewer “clicks”), and 

clarity for staff and participants.
CSP activities are now practices, no more 
enhancements.  
Again, simplicity and familiarity with our normal 

conservation practices to create a better process 
and understanding of the program.

No more CSP renewals.
Participants with expiring contracts will now 

simply apply for the “normal” CSP program.
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What’s new continued

Wisconsin is now part of NRCS North Region
Agency restructured the regions
Most states were unaffected
A few were moved to new region structure
New Org Chart Structure
 Regions now have
 Assistant Chief-Walt Whitcomb in the north
 Political appointee

 Deputy Assistant Chief-Astor Boozer
 Career employee

Regenerative Ag Pilot Program-RPP
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Regen Pilot Program

Regenerative pilot program
Focus on
 Farmer first
Outcomes based
Whole farm planning
 Assessing all resource concerns
 Ensuring all soil and water resource concerns are met by 

the end of the contract.
 Soil testing (not just nutrient soil testing) in year one and 

year 5 of contract.
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Regen Pilot Program

What does all that mean on the ground?
Healthier soils, cleaner water, better assessments 

leads to better resource conservation and healthier 
food.
Step 9 on the conservation process (monitoring 

and evaluation) is now built in the contract.  
What is the soil test showing?
How will that shape future management decisions?
Outcomes based!!!

Whole Farm planning
 That can be different for different operations.  Farmer first, 

as long as we are meeting planning and program policy 
there is flexibility.
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RPP Bottom Line

This is a new and exciting opportunity to be 
sure.
That said, this is what NRCS and our 
conservation partners have been doing for 
decades.
Focus on what we know how to do and the 
aspects that are the same while promoting 
the new aspects of the pilot program
It is a pilot, the agency is evaluating, taking 
feedback and will continue to make it better.
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Partnership and Agreement updates

Agency goals:
Ensure all agreements fall within the scope and 

mission of the Agency. 
Ensure transparency and clear expectations of 

agreement purpose and deliverables
Ensure accountability between NRCS and Partners 

in documentation, payment requests, 
modifications, etc.
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Goals of State Tech Committee

Provide program and technical 
recommendations to state conservationist
May include (not limited to):
Prioritizing Program Applications (including state 

specific criteria)
Prioritizing Resource Concerns
 Identifying Emerging Resource Concerns
Conservation Practice Standards, Specifications, 

and guidance documents.
 Subcommittees are key to this!
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Role of State Tech Committee

Advisory board to make recommendations to 
state conservationist
No implementation or enforcement authority
Implementing agency can accept or reject 
recommendations
 Implementing agency will give strong 

consideration to recommendations from 
committee

State Tech Committee will evaluate if local 
work groups are addressing state priorities
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Emphasizing Local Conservation
Streamlined subaccounts has in some ways 
reduced the localized/specific ranking questions 
that we might have.
Will still have local work group meetings and 
that input will be critical to establishing state, 
area, and local priorities.
June 23rd-Teams only-more to come
Intend to maintain specific funding categories to 
ensure funding distribution across the state, 
types of agriculture, and resource priorities.
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Emphasizing Local Conservation (cont.)

Possibilities to encourage and strengthen 
locally directed conservation.
Give LWG more input on how funding is 

distributed within the LWG.  I.E. Higher percentage 
of total funds to forestry in northern Wisconsin.  
Perhaps the opposite in southern.
Local rotation of priorities.  Example:  Focus on 

erosion control measures for a 1-2 year period and 
then move priorities to grazing.
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Emphasizing Local Conservation (cont.)
These are just examples and ideas.
Overall goal is to continue to stress the local 
priorities and decision-making process.
This empowers local decision makers and re-
enforces the importance of the locally led 
process
State Technical Committee will continue to 
function as higher level direction and input while 
strengthening the local process.
Statewide priorities will still be an important part 
of the process.
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Thoughts and Questions?


