
 

STAC Agenda 
FY 26 Quarter 2 

 

 

Schedule Topic 

9:00 am Welcome by State Conservationist Jackie Byam 

9:15 am Introductions 

9:30 am FY 25 End of Year Accomplishments  
FY 26 Allocations 

10:00 am Break 

10:10 am Regenerative Pilot Program 
Ranking Pools and Categories 

11:30 am Break 

11:40 am Partner Updates 

12:00 pm Lunch 

12:30 pm  MCL Jasco Agreement 

12:50 pm Woody Encroachment Booklet 

1:20 pm Break 

1:30 pm  NWQI Update - Priority Watersheds for Water Quality in Wyoming 

1:40 pm Reducing unused Practice Standards 
900 Series TSP practices 
Water Well Testing update / variance 

 



 
Date: Tuesday, February 10, 2026 
Location: Dick Cheney Federal building, 100 E. B. Street, Room 3002, Casper, WY 

2:30 pm Questions 

2:45pm Adjourn 

 



Meeting Minutes – Wyoming State Technical Committee 

Date: February 10, 2026 

Location: Casper State Office & Virtual Meeting 

 

1. Welcome and Introductions: 

• STC Welcome and updates 
o Staffing Losses and Recovery: NRCS Wyoming currently has 97 employees, 

having lost about 25% of staff due to the DRP and resignations. While a few 
new hires have joined, the agency is awaiting OPM approval for its staffing 
plan before further hiring actions can proceed, with 21 vacancies identified, 
16 of which are critical. 

o Hiring Freeze and Federal Policy: federal hiring freeze, extended multiple 
times, expired in October 2025, but a new executive order now requires 
losing four employees for every new hire. Losses from the previous year do 
not count toward this ratio, complicating efforts to restore staffing levels. 

o FSA Staffing Constraints: FSA shared that FSA remains under a hiring 
freeze, with no clear staffing ceiling provided. The agency is considering 
office consolidations and has only been able to fill internal positions, such as 
a retiring farm loan chief, and can hire temporary staff for new program 
rollouts. 

o Partnerships and Agreements: Discussed the shift toward more 
competitive agreements for partnerships, with most agreements now 
required to go through a competitive process advertised on grants.gov, 
although some cooperative agreements remain possible. This change is 
intended to help supplement staff capacity through external support. 

•  Chief’s Priorities and Program Modernization: 

Outlined the five chief priorities for NRCS under the current administration, 

focusing on land preservation, technology modernization, field engagement, 

partnership strengthening, and outcome-based conservation, with input from 

stakeholders encouraged for upcoming funding opportunities. 

o Land Preservation Initiatives: Efforts to preserve and protect agricultural 
land, noting the loss of 2,000–5,000 acres of farmland daily and the 
importance of working with Land Trusts to address barriers to farm entry 
and maintain productive landscapes. 

o Technology and Infrastructure Modernization: The agency is prioritizing 
improved internet connectivity and network capacity at field and state 
offices, with strategies such as rotating schedules and deploying personal 
hotspots to address nationwide connectivity issues. 



o Field Engagement and Technical Assistance: NRCS aims to recenter field 
engagement by meeting producers where they are, rather than requiring 
office visits, to provide hands-on, personalized support and better 
understand producer needs. 

o Strengthening Partnerships: A new partnership division has been 
established to streamline agreement processes and improve accountability, 
leveraging partnerships to accelerate conservation outcomes and reduce 
internal friction. 

o Outcome-Based Conservation: The agency is shifting to measure success 
through outcomes, using data, recognition, and market access, and plans to 
issue a competitive Notice of Funding Opportunity (NOFO) based on these 
priorities, seeking stakeholder input for program development. 

• FY25 and FY26 Program Funding and Allocations: 

Presented detailed breakdowns of FY25 obligations and FY26 initial allocations for 

major programs, including EQIP, CSP, AMA, RCPP, and ASAP, explaining changes in 

allocation formulas, program requirements, and strategies for managing increased 

funding with limited staff. 

o FY25 Obligations Overview: Andi reviewed FY25 funding distribution for 
EQIP, AMA, RCPP, CSP, and ASAP, highlighting successful contract 
obligations and the use of different funding sources, such as IRA and 
initiative-specific allocations. 

o FY26 Initial Allocations: FY26 allocations include $42 million for EQUIP 
(over double the previous year), $8 million for CSP, $133,000 for AMA, and 
$3 million for ASAP ALE, with the EQUIP allocation formula now factoring 
in land mass, benefiting Wyoming and Colorado. 

o Allocation Management and Flexibility: Program managers actively move 
funds between categories within programs to maximize contract 
obligations, but cannot transfer funds between different programs. 
Strategies include focusing on large-acre contracts and water management 
entities to efficiently utilize available funding. 

o Program Requirements and Batching Dates: Due to the shutdown, only one 
national batching date was set for January 15, with the possibility of a 
targeted second batching date later in the year. The agency is managing 
expectations for spending all allocated funds given reduced staffing. 

o Reserve Categories and RCPP Funding: Two reserve categories have been 
established within funding pools to allow flexibility for disasters or 
emergent needs, and RCPP funding is managed separately per project, with 
obligations subject to change based on partner applications. 

• Program Delivery Model Changes and Streamlining Efforts: 



Explained significant changes to program delivery, including the reduction of 

ranking pools, introduction of categories, payment schedule improvements, and 

the emphasis on stakeholder input to streamline administrative processes and 

improve technical capacity. 

o Ranking Pools and Categories: The number of ranking pools per program 
has been reduced to five, with categories introduced under each pool to 
manage funding opportunities. Local work group accounts have been 
replaced by area-wide pools, with priorities built from local work group 
input. 

o Payment Schedule Improvements: The agency has reduced the number of 
payment scenarios from 30,000 to a more manageable set, targeting 
duplicative or unused scenarios to streamline conservation planning and 
scenario selection, with ongoing office hours and training for staff. 

o Stakeholder Engagement: Input from stakeholders, local work groups, and 
the STACK Committee remains central to program delivery, with meetings 
and feedback used to tailor ranking pools and categories to local needs and 
priorities. 

o Administrative Streamlining: Efforts are focused on reducing 
administrative workload, simplifying processes, and maintaining technical 
capacity despite reduced staff, with an emphasis on making all major 
changes this year and adjusting as needed in future years. 

• Regenerative Pilot Program Implementation: 

In-depth overview of the Regenerative Pilot Program (RPP), detailing eligibility, 

contract requirements, soil health testing protocols, and the integration of primary 

and supporting practices. 

o Program Structure and Funding: RPP is funded through CSP and EQIP, with 
25% of each program’s funding dedicated to regenerative practices. 
Contracts require a whole-farm assessment, minimum five-year duration, 
and soil health testing at the start and end. 

o Eligibility and Assessment Process: All applicable resource concerns must 
be evaluated, and at least one land unit must have a primary regenerative 
practice planned or implemented. The program allows flexibility for diverse 
operations, with producers helping define the scope of their whole-farm 
plan. 

o Soil Health Testing Protocols: Soil health tests are conducted by qualified 
individuals, with results belonging to the landowner unless voluntarily 
shared with NRCS. The tests serve as baseline and outcome measures but 
do not dictate required practices. 

o Balancing Complexity and Staff Capacity: Participants raised concerns 
about the workload associated with whole-farm evaluations given staff 



reductions. Andi explained that process streamlining and new field tools are 
intended to offset these challenges, with partnerships and agreements 
supplementing capacity. 

o Primary and Supporting Practices: The program requires at least one 
primary practice (e.g., grazing management, irrigation water management) 
and allows supporting practices to be included, with flexibility to address 
different land use types and contract limitations. 

• Partner Updates and Collaborative Initiatives: 

Multiple partners, including Bird Conservancy, Western Landowners Alliance, and 

MCL Jasco, shared updates on staffing, upcoming workshops, technical resources, 

and collaborative training initiatives, with ongoing efforts to streamline processes 

and increase engagement. 

o Bird Conservancy Initiatives: Bird Conservancy reported successful 
storytelling efforts, a new biologist position in Wheatland, and plans for 
workshops on cheatgrass/woody encroachment and grazing management, 
with a focus on increasing engagement in local resource concern surveys. 

o Western Landowners Alliance Engagement: Shaleas Harrison discussed 
concerns about staff capacity for complex programs and expressed interest 
in CRP rental rate input.  NRCS confirmed upcoming opportunities for 
stakeholder involvement in rate proposals. 

o Interagency Collaboration: NRCS highlighted ongoing efforts to streamline 
eligibility and concurrence processes with FSA and state agencies, 
encouraging partners to reach out with process improvement suggestions. 

 

• MCL Jasco Training Program: Clarence Finley presented on MCL Jasco’s grant-

funded technical support and training for Wyoming NRCS staff and producers, 

including the development of infographics and hands-on field training tailored to 

regional needs, with input from the Soil Health Advisory Committee. 

o Developing 10 practices, 5 in 2026 and 5 in 2027 

o Phase 1 – 7 featured practices 

o Phase 2 -  In-Person Training (2 days) 

o Next Step – Finalize training objectives 

o For NRCS and partner staff 

• Woody Encroachment and Brush Management: 



Introduced new technical resources and guides for managing conifer 

encroachment and brush management in Wyoming, developed in partnership with 

universities and agencies, with practical tools for planners and landowners. 

o Woody Encroachment Guide: A new guide, developed by University of 
Montana, North Dakota State, University of Nebraska, and others, 
addresses conifer encroachment in the Northern Great Plains, providing 
definitions, landscape features, and management techniques tailored to 
Wyoming’s conditions. 

o Brush Management Reference: A forthcoming brush management guide, 
created in partnership with state and federal agencies, will offer species-
specific treatment options (chemical, mechanical, biological) and consolidate 
best practices for planners and landowners, with anticipated release by 
April or May. 

• NWQI and Watershed Program Updates: 

Provided an update on the National Water Quality Initiative (NWQI), detailing 

current watersheds, proposal processes, assessment requirements, and the 

relationship with other water programs. 

o Current NWQI Watersheds: Wyoming currently has four NWQI 
watersheds, exceeding the required three, with projects in Sheridan, Park, 
and Bighorn counties at various stages of assessment and implementation. 

o Proposal and Assessment Process: Districts can submit proposals year-
round via a form distributed by WACD, with assessments requiring 
substantial data and planning to qualify for implementation funding. 

o Program Integration and Funding: NWQI is statutorily tied to EQUIP and 
cannot mix funds with PL-566 or other programs, though planning efforts 
may complement larger watershed projects. Source water protection and 
Watersmart programs are also active in the state. 

o Partner Experience: Carmen shared positive experiences with NWQI, 
emphasizing the value of targeted funding and the importance of thorough 
assessments, while noting the time and data requirements for successful 
participation. 

• Engineering and Conservation Practice Standards Updates: 

Reviewed recent updates to engineering practice standards, the introduction of 

technical service provider (TSP) codes, and efforts to reduce unused standards, 

with guidance on certification and reimbursement processes for external 

consultants. 



o Practice Standards Updates: Recent changes include minor updates to
animal mortality and pond sealing standards, new standards for flow wells
and foster renewable systems, and significant improvements to irrigation
pipeline standards, allowing for lower pressure pipes and cost savings.

o Technical Service Provider Codes: TSP codes (900 series) are now available
for most engineering scenarios, enabling certified external consultants to
design and implement practices, with a streamlined certification process
and reimbursement rates based on national A&E firm data.

o Reducing Unused Standards: Unused or rarely used state-specific
standards will be archived to reduce workload, with the option to revert to
national standards if needed, and opportunities for stakeholder input during
the update process.

• Meeting Wrap-Up and Next Steps:

Concluded the meeting by outlining next steps, including the June STAC meeting

focused on program adjustments, updates on range riding program eligibility,

anticipated NOFO timelines, and guidance on FOIA requests for specific program

data.

o Next STAC Meeting: The next STAC meeting is scheduled for June 16, with
a focus on program changes, feedback, and recommendations for future
adjustments based on this year’s experience.

o Range Riding Program Update: Range riding will be offered through
prescribed grazing (528) rather than upland wildlife habitat management
(645), with further guidance forthcoming on eligible activities and funding
sources.

o NOFO and Allocation Timelines: The FY26 NOFO is expected to be
released after further internal discussions, with approximately $2 million
set aside for competed agreements, and technical assistance allocations
unaffected by financial assistance program numbers.

o FOIA Request Guidance: Requests for specific program data, such as
expenditures by practice and county, require submission of a FOIA request,
with Sasha Charney serving as the agency’s FOIA expert.
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