Strategic Approach to Conservation — Local Work Group Meeting
Umatilla County

Wednesday May 6th, 2026
10:00 a.m. to 1:00 p.m.

Meeting Minutes

Presenter: Nathan James

Attending:

Laurianne Loftus, Levi Norton, Tom Demianew
Jeremy Thompson-ODFW

Andrew Rosenberg — ODFW

Lindsay Olivera - ODF

Kyle Waggoner-UCSWCD Manager

Andrea Mann - UCSWCD

Nick Sirovatka — NRCS Soil Health

Andy Dwyer- Oregon State Fire Marshal office

Tim Spratling — Landowner, SWCD board member
Tom Straughan- Landowner, SWCD board member
James Baker- Property manager, SWCD board member
Shiloh Simrell — ODA

West Lambert- Ticham SWCD

Mike Diekel- Mid C. Unmanned Ag Solutions

Nathan opened the meeting with review of the past year’s funding (2018 Farm Bill) and conservation efforts, see Power
Point presentation 2026 Local Work Group Meeting
Discussion followed based on the land use slides in the presentation.

Forest Land:
Priority Concern: Degraded Plant Condition-Wildfire Hazard

Current focus is the Ukiah/Dale/Battle Mountain area. Next priority area is the I-84 WUI/Meacham, working in
conjunction with ODF, CTUIR and ODOT. Another 2-3 years focus in this area and then possibly open county wide.

Reviewed the past and current project areas, acres treated and dollars invested in the forested landscape. We reviewed
before and after photos of multiple projects to show the effects of the investment on the forested landscape.
Discussion was had around the seed provided to many of the landowners by ODFW, the hope is this work will improve
mule deer habitat as well as keep more elk from transitioning down to the valley pressuring rangelands. Questions
asked about the effect on elk depredation on private forage resources, but these projects are too new to really assess
the impacts but given a couple years it will be interesting to review and look for changes.

ODFW expressed concern that thinning not be applied to the entire landscape, some areas of overgrowth need to be left
for bedding. Due to the nature of terrain, Nate said that thinning typically is not the entire area of concern but rather
ends up as a mosaic of both. ODFW also mentioned that they have used the available seed for areas that have been
thinned but are hoping to get more. A question was raised if this had either decreased depredations (unsure) or
increased forage (seems to be increasing), but no study has been done.



Rangeland/Pastureland:
Priority Concern: Degraded Plant Condition, Inadequate Livestock water

Group discussion on livestock water developments that have been implemented across the county, with review of some
of the projects.

Post fire treatment discussion revolved around the annual grass treatment and response that was seen. We reviewed
the pre and post project photos and looked at some of the new monitoring tools like the invasion severity index
mapping tool that is showing a great response to the work we did and aligning with the great things we are seeing on
the ground with reduction in annual grasses and increases in perennial grasses/ forbs and shrubs and bare ground closer
to the historical climax community which supports these efforts not only improving the eco-site transition trending back
to historical but significantly reducing the sites abilities to carry fire making them more resistant and resilient to wildfire.

Discussed the future use of virtual fencing in conjunction with annual grass treatment.
Cropland:
Priority Concern: Soil Quality

Discussed implementation of precision ag technology smart sprayers that reduce herbicide application 60-80 percent on
fallow fields.
Variable rate fertility being implemented across the landscape

Tim- mentioned the work has shifted the focus from above ground to below ground interest and discussions. Big shift
from the past and will continue to evolve.

Discussion about some of the challenges being seen in the cover cropping potential herbicide carry over effect on some
covers.

Are we missing something?
Potential for reverse osmosis water treatment for spraying Ticham is working on bringing in a system.
Aquifer depletion assistance

Prescribed fire planning and implementation and coordination between entities and agencies for cross boundary work.

Lots of good discussion about forming some work groups to further discuss and look for prescribed fire opportunities as
well as potential partnerships with ODFW to continue the work we are doing cooperatively and leverage some of their
new dollars to further projects or look at potential RCPP opportunities.



