NRCS Wallowa County Local Work Group meeting
10:00 a.m., April 29, 2026
City of Enterprise Conference Room

A little after 10:00 a.m. Abe Clark introduced himself and thanked everyone for coming. The objective of the
meeting is to show what was accomplished last year, the programs NRCS offers and to hear where and
what practices landowners would like NRCS to concentrate their expertise and funding on. Abe asked
everyone to introduce themselves and tell what they want to learn from this meeting.

Name Represents Resource Concern

Heidi Schmatz Contractor Works as contractor in range and wanted to
learn about NRCS programs.

Sarah Kunkle NRCS Here to learn and listen about what practices
landowners want to do in the future.

Ed Goebel Landowner Wanted to see what programs are available for
thinning.

Sally Goebel Landowner Wanted to see what programs are available for
thinning.

Paul Flanders Landowner Here to learn about the NRCS programs.

Jim Zacharias Logger Want to learn about cost-shares for thinning and
other forestry work.

Joseph Goebel ODF Still learning about NRCS programs and how
they can help facilitate some projects.

Jason Aldrich ODF Learning NRCS programs

Marci Schreder Wallowa Resources - See what is available for rangeland, thinning,

Stewardship Programs Director and virtual fencing.

Teresa Smergut Weed Board Would like to know of programs for weed control
and range improvements.

Cynthia Warnock ~ Wallowa SWCD - District To see what kind of natural resource project

Manager landowners would like to concentrate on.

Abe Clark NRCS Would like to know what kind of projects people
are interested in.

Alissa Wallowa Resources - Forestry  (came in late)

Pete Schreder OSU Extension (came in late)

Abe said he would go over the programs they offer and what was done last year through these programs.

Current Farm Bill Programs
Conservation Stewardship Program (CSP)
e This whole ranch/farm 5-yr program pays for what you are doing and to improve or try new things.
It is a 5-year contract, and all your property is included in it.
In 2025 the new contracts totaled $1,256,986.
The enhancements are gone and they use practices like are in EQIP.
It no longer requires a resource concern.
It consists of an annual $4000 base payment.

It was asked if a landowner can have overlapping cost-share programs for a landowner. Abe said a
landowner could but not for the same practice on the same footprint. This is a competitive program.
Deadline for this and the other programs (except RCPP) should be in mid-October.

Environment Quality Incentive Program (EQIP)
e In 2025 had $1,562,193 in general EQIP contracts.




e They had to make a choice between irrigation efficiency projects or forest thinning so since
irrigation was the focus in 2025 it was decided to do forest thinning.
e This program pays for a specific practice that addresses a resource concern.

There were a lot of applications for this and there was only a million dollars allocated for it. They then
were lumped in with Union County, so the funding did not go as far this year. It was asked if stock
water is usually under this and Abe said it was but because there are only 2 engineers for the basin
they have cut back on this practice.

It was asked in the forestry practice ranking if there is preference given to a working forest versus a site
that has not been managed. Abe replied that there is a similar question asked on the ranking sheet.
There is also one asking is it is within the CWPP zone. It is also looked at if it is adjacent to land that
has been treated before. They also cannot discriminate on the acreage size of the project.

Regenerative Pilot Program (RPP)
This program was adding soil amendments to the soil such as compost and bio char. The producer is
required to do a soil test, then put the amendments on and then test the soil again near the end of the
contract period to measure progress. This project has not work well in this County.

Regional Conservation Partnership Program (RCPP)

e In 2025 there was $749,641 spent on RCPP contracts.

e This program offers new opportunities for the NRCS, conservation partners and agricultural
producers to work together to harness innovation, expand the conservation mission and
demonstrate the value and efficiency of voluntary, private lands conservation.

e A program that allows partners to secure NRCS funding to be used through NRCS programs for
specific areas and for specific conservation activities based on the partner’s proposal. Itis used in
addition to the normal County allocation. It now has an AFA option that allows the partner to
perform many of the functions that NRCS typically performs.

e This funding is in addition to the normal County allocation.

There were 2 RCPPs that were completed last year. There were no signups offered last year so there are
no RCPPs currently in the county. For the next RCPP solicitation there is an irrigation district that is
interested in applying and ODF would like to apply again for thinning.

Agriculture Lands Easements (ALE)

e This program helps framers and ranchers keep their land in agriculture by limiting/preventing
subdivision and conversion to nonagricultural uses. Protects grazing uses and related
conservation values.

o Easements are held by an entity not NRCS. In Wallowa County the easement holders have been
Wallowa Land Trust and the Nature Conservancy.

In summary, through all these programs over the last 9 years, NRCS has contracted $31,187,194. In 2025
there were over 3.5 million new landowner contracts for on-the-ground conservation projects.

Current Financial Assistance Opportunities Farmers, Ranchers and Forest Owners in Wallowa
County:

o Statewide EQIP funding

e Local EQIP funding

o Conservation Stewardship Program



Resource Concerns by Land Use
Forestland
e Top concern is wildfire Hazard/forest health with secondary concern noxious weed.
e Areas of concern are Mount Howard to the Divide, Bear Creek/Lostine area, Alder Slope and out
north.
e The RCPP Wallowa North used 891,000 for on-the-ground projects. It began in 2021 and was
completed in 2025.
e The RCPP Northeast Oregon Fuel Reduction awarded to ODF. This began in 2022 and was
completed in 2025

Marci commented that the county is looking at doing ridge top to ridge top and asking partners to identify
places they are working. There are some areas that they will be proposing to NRAC next month. Abe said
he did not believe they would have CIS anymore and so their focus could be anywhere in the county.

Joseph said that there are several landowners out north worried about all the windfall they had this last
winter. There is also a good deal of bug/insect problems also. Abe said that things like this could fall under
woody debris control and brush management.

The secondary concern, noxious weed control, was put in there so treatment could be done after a thinning
project because of the soil disturbance. Abe asked if perhaps it should just be up to the landowner to treat
the weed problems. Joseph said that is how it has been working. Marci said if there were several
landowners then perhaps Wallowa Resources could put in a grant to the State Weed Board to help with
this.

e Future Forest Health suggestions
It was brought up reducing conifer in aspen stands. It was talked about taking the conifer out and
placing it around the aspen stands. It was also asked about fencing or replacing old fencing. Abe
said they could pay for the conifer thinning and for fences. CSP would be the best program for
replacing the old fences. Caging small trees is also helpful. It is the deer and elk that are hard on
the aspen stands, not livestock.

Cropland
e Top concern is Irrigation efficiency with the second priority being Soil Health.

e This included the Upper and Lower Wallowa Valleys and Alder Slope.
e In 2025 NRCS spent 1.5 million. In 2026 there was no funding for this. Not sure how much will be
put towards this in 2027.

It was asked if there was funding for grazing on crop residue. Abe said it would be in a grazing plan. Some
fields are limited because there are no fences or water sources.

It was asked about replacing ditches with pipeline and livestock water development. Abe said they have
done this in the past and that is what the irrigation district is looking at doing for the potential RCPP.

Rangeland/Pasture
e Top concern was juniper and noxious weeds (annual grass & yellow star thistle) with the secondary
concern being water quality and riparian areas.
o Priority areas for Juniper were the Lower Valley and Alder Slope. The secondary concern
was juniper, noxious weeds (annual grass & yellow star thistle).

It was discussed that the juniper could be taken off and add offsite water, cross fences and virtual fencing
as well as seeding. The group talked about using goats for weed control. There is not a specific practice
for this, but Abe will look to see if there is a practice it would fall under such as herbaceous control 315.



It was asked if they pay for cleaning existing ponds or for new ponds. Abe said they stay away from that
just because of the permitting. They can pay for spring developments.

Future RCPP
There are the 2 future RCPPs that Abe mentioned earlier. He asked if there were any other potential ones.
The cost share does not have to be 1:1 anymore but it does look better if it was. It is not known when the

application period will be. The deadline will be different than the other NRCS programs. There can be a
federal match if that federal match is not USDA.

Abe thanked everyone for coming and participating. Good discussion and feedback. Meeting ended at
11:20 a.m.



