
Coos & Curry Local Working Group (LWG) – Meeting Minutes 

Date: 04/07/2026 
Location: Bandon OR – Library 
Facilitator: Katie Woodruff & Tom Snyder 
Recorder: John Dusablon 

 
1. Attendance 

NRCS 

• Katie Woodruff 

• Matt Bahm 

• Thomas Snyder 

• Royce Daniels 

• Ruth Walters 

• John Dusablon 

Soil and Water Conservation District 

• Justin Queen 

• Sydney Paoli 

• Caley Sowers 

ODFW 

• Chris Clair 

• Matt Swanson 

• Greg Stone 

Online Participants 

• Heather Medina 

• Leanna Hale 

• Tara Olson 

• Beth Pietrzak (ODA) 

• Amy (WRLT) 

• Liesel Coleman 

 



2. Agenda Overview 

• NRCS Program Review  

o EQIP 

o CSP 

o Other Programs: ALE, RCPP, Conservation Innovation Grants 

• 2025 Program Highlights 

• CIS Streamlining 

• RPP Overview 

• Soil Health Testing 

• Questions & Discussion 

• FSA Update 

• CSP Program Updates 

• Gorse Mitigation & Funding 

• Local Food Program Questions 

• Easements Overview (ALE, WRE) 

 

3. Program Review 

Environmental Quality Incentives Program (EQIP) 

• CIS for Coquille focusing on:  

o Gorse Management  

o Forest Management Plans (FMP) 

o Local Food / High Tunnels 

Conservation Stewardship Program (CSP) 

• Stewardship payments include a $4,000 base rate. 

• Biased primarily on management practices  

Other Programs 

• ALE, RCPP, and Conservation Innovation Grants briefly reviewed. 

 



4. 2025 Program Highlights 

• Continued emphasis on gorse management, local food production, and forest 
management planning. 7 contracts out of 29 applications.  

 
5. CIS Process Streamlining 

• Reviewed reasons to streamline application and evaluation procedures. 

• Changes from the previous years to narrow down the amount of CIS.  

• Gorse CIS will remain, but the other local CIS are being removed at this time.  

 

6. RPP Program Overview 

• Discussion of soil health testing and available program lists. 

• Soil Health Testing:  

o Question raised by Greg Stone on why testing is needed if soil surveys 
already exist. 

o Tom clarified that soil tests provide more detailed and site-specific 
information and might show how the land being used will change the soil 
health. 

Online Question: 

Beth Pietrzak (ODA) asked whether off-stream livestock watering systems, riparian 
exclusion fencing, and riparian restoration are included under the prescribed grazing 
practice. 
Answer: Yes, all are eligible under prescribed grazing under RPP/EQIP. 

Comments 

• Chris Clair noted that soil testing will demonstrate the beneficial impact of NRCS 
practices. 

 

7. Application Cycles 

• Question from Matt Swanson: Will there still be one annual application cycle? 
Answer: Yes. 

 

8. Gorse Wildfire Mitigation 



• Concern raised on reduced funding availability for practices such as spot spraying 
and fence. 

• Matt Bahm reported that no explanation has been provided to NRCS at the local 
level. 

• Matt Swanson has concerns about mitigating Gorse infesting newly cleared tree 
stands, before new trees can shade them out. Could be a change to the CIS in the 
future.  

• Discussion on whether CIS will fund re-habitation of cleared land:  

o Possibly, if the cause was beyond landowner control. 

o Re-habitation plan is important. 

 
9. Local Foods Program 

• Question: Can one producer sell to another producer and still qualify? 
Answer: No especially if that second landowner sells out of the county. 

• Lisle noted that local laws allow selling produce on another farm. 
Response: Yes, that is allowed but does not affect program eligibility, because the 
food stays within the county. 

 

10. FSA Update 

• CREP update provided by Sidney Paoli. 

• Announced that Nikki Leep is now full time out of the Coquille office.  

 

11. CSP Program Updates 

• FMP requirement noted for forestry applications and has been successful. 

• Priority practices should include those protecting ag-water quality and soil health 
(RPP). 

 

12. Easements Overview – Royce Daniels  

Agricultural Land Easements (ALE) 

• Prevents conversion of agricultural land to non-ag uses. 

• More information: https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-
land-easements 

https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-land-easements
https://www.nrcs.usda.gov/programs-initiatives/ale-agricultural-land-easements


• There was a concern of poorly grazed lands would cause water and soil resource 
concerns.  It was replied with the lands must meet certain requirements for 
resource concerns and poorly mange lands that are causing resource concerns 
would not meet vetting process.   

Wetland Reserve Easements (WRE) 

• Protects wetlands or restores historical wetlands that have been impacted by ag 
practices. 

 

 

13. Final Thoughts / Open Discussion 

• Need for improved advertising—farmers markets identified as an outreach 
opportunity. 

 


