












 

 
 
USDA NATURAL RESOURCES CONSERVATION SERVICE  
NEW YORK STATE TECHNICAL COMMITTEE (STC) MEETING  
 
Date – April 2, 2026, 1:00 PM - Virtual 
 
1:00 PM  State Conservationist Welcome      Blake Glover   
 
1:15 PM Partnerships       Alana Covington  

• Overview 
• Updates 

 
1:45 PM  Interim Conservation Practice Standards   Karen Hoffman  

• Conservation Practice Standard Silvopasture (381) 
 
2:00 PM  Soils        Dan Ufnar 

• Soil Subcommittee Report    
                  
2:30 PM  Farm Bill Program Updates     Scott Travis 

• Environmental Quality Incentives Program (EQIP) 
• Conservation Stewardship Program (CSP) 

 
3:00 PM Easements       Kim Farrell 

• Last Year’s Accomplishments 
• Updates 

 
3:30 PM STC Sub-Committees     Committee Leads 
 
3:45 PM Closing Comments 
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Advancing Markets for Producers 
(AMP) Initiative
 National agreements- initiative housed in NRCS’ 

Partnerships Division and overseen by the Office of 
the Chief (OOC)
 Previously titled Climate-Smart Commodities 

agreements
 Champions the mission of USDA and NRCS by 

utilizing policy priorities of Farmer First, Market and 
Value Chain Development, and Community and 
Cooperative Development
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Advancing Markets for Producers (AMP) 
Initiative
NRCS-NY has agreements with 32 partners
Partners must complete a CPA-52 (Environmental 

Compliance) form for each project

Each state’s primary involvement has been reviewing and 
approving CPA-52 forms
NRCS State Resource Conservationist’s (SRC) staff complete 

the reviews



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Advancing Markets for Producers (AMP) 

• Go to website & click “Project Dashboard”

• Quick Link: Partnerships for Climate-Smart Commodities | USDA

https://www.usda.gov/climate-solutions/climate-smart-commodities
https://www.usda.gov/climate-solutions/climate-smart-commodities
https://www.usda.gov/climate-solutions/climate-smart-commodities
https://www.usda.gov/climate-solutions/climate-smart-commodities
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Website Content Follow link to 
Partnerships 
for Climate 

Smart 
Website

Click “Project 
Dashboard” 

button

Overview tab 
(top) provides 

state 
information
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Upcoming National Review

Partnerships Division will be launching a full 
review of all active partner agreements at 
the national, regional, and state levels from 
April through July.
 There will be a temporary pause of 

agreement actions.
Payment actions will still be processed as 

previously directed.
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Does not apply to program specific awards 
such as :
 RCPP
 EWP
Watershed Program
 Conservation Innovation Grants (CIGs)
 Congressionally Directed Spending

Exceptions by the Chief/Associate Chief will 
only be considered for mission critical needs.
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Agreement Updates
2 step review process for new agreements 
and amendments

 Assistant Chief’s approval
 PowerApp approval process

New agreements and amendments due to 
Grants & Agreement Division (GAD) by June 
15, 2026.
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USDA Non-Discrimination Statement
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the 
USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from 
discriminating based on race, color, national origin, religion, sex, disability, age, marital status, family/parental status, income 
derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or 
activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by 
program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the State or local Agency that administers the program or contact USDA 
through the Telecommunications Relay Service at 711 (voice and TTY). Additionally, program information may be made available in 
languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online 
at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the 
letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 
Independence Avenue, SW, Mail Stop 9410, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) 
email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.usda.gov/oascr/how-to-file-a-program-discrimination-complaint
mailto:program.intake@usda.gov
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Karen Hoffman 
State Animal Husbandry & Grazing Specialist
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Silvopasture Standard 381
 NY-NRCS has not traditionally used CPS 381

 As Conservationists, we have been taught for generations that allowing 
livestock in the woods was BAD!

 Determined that one conservation practice is not flexible 
enough to address our diverse landscapes without creating 
additional resource concerns

 Instead, we have required both a grazing management plan 
and a forest management plan to create “grazed forestland”
 Pulled in forestry practices to thin existing forest or for tree planting

As CCE encouraged good graziers to incorporate this management into 
their grazing system, knew we farmers were going to try it with or without 
our guidance – so this was the best compromise to ensure resource 
concerns were not created.
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Silvopasture is a land management 
system that combines timber, livestock 
and forage production with resource 
management on the same acreage. 

3
Silvopasture
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Silvopasture is Not! 
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Silvopasture
• Silvopasture is NOT just turning livestock into the woods, 

but is the intentional, integrated, interactive and intensive 
management of the trees for forest products and forages 
for livestock production.

• Silvopasture systems are intensively managed and 
therefore require regular and consistent attention. 

• A producer must understand each of the three primary 
components (trees, forage, and livestock), and how they 
interact in order to be successful. 

• Trees provide long-term returns, while livestock and 
forages generate an annual income. 
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Silvopasturing is intensive 
rotational grazing! 
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Silvopasture Benefits for NY
• Improved plant vigor: faster tree growth, healthier 

trees, improved nutrient cycling, high forage quality, 
lengthened forage growing season, invasive control

• Lower animal stress: increased weight gain, increased 
milk yields, higher conception rates, lower veterinarian 
bills, lower heat stress, parasite management

• Improved wildlife habitat: sufficient food supplies, 
suitable cover, well distributed water, adequate habitat 

• Income: economic risk is reduced because the system 
produces multiple products both annually and long-
term.
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NY Program History
• Starting in 2021, NY NRCS added the following 

to Forestland for EQIP:
• 382 – Fence
• 516 – Livestock Pipeline
• 614 - Watering Facility
• 528 – Prescribed Grazing
• 512 - Pasture and Hay Planting

Facilitate the development of grazing management
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There are Two Paths to Grazed 
Forestland / Silvopasture

• Pasture to Silvopasture: trees are deliberately 
introduced or enhanced to a forage production 
system

• Also referred to as “silvopasture by addition”

• Forest to Silvopasture: forage crops are deliberately 
introduced or enhanced in a timber or tree crop 
production system

• Also referred to as “silvopasture by subtraction”
• Note that this is not a land use change – remains forest 

with a grazed modifier
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Silvopasture Standard 381
 Standard adopted in February

 Required to by National HQ
 Regenerative Pilot Program (RPP)

 We will still require the grazing and forest plans
 Standard is being updated nationally – hoping will be 

a much better fit for NY
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General Criteria
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Practice Scenarios

Five scenarios available
 Commercial thinning
 Non-commercial thinning
 Native grass establishment in existing forest
 Tree establishment in a field
 Tree establishment in a pasture
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Silvopasture Summary
 Staff will plan and contract:
 381 Silvopasture
 528 Grazing Management Plan

 Facilitating practices as needed
 382 Fence, 575 Trails and Walkways, 516 Pipeline, etc.

 Forest Management Plan 
 IF planning on forest land use
 Facilitating practices as needed

 666 Forest Stand Improvement, 660 T/S Pruning, 512 Pasture and 
Hay Planting, etc.

 Tree planting practices if planning on pasture or old field
 612 Tree/Shrub Establishment, 490 T/S Site Prep

 Pick scenario that fits best
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Questions?
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Kim Farrell, ASTC-Easements, kim.Farrell@usda.gov

Peter Gibbs, Easements Program Manager, peter.gibbs@usda.gov

Erica Stach, Management and Program Analyst, erica.stach@usda.gov

FY25/FY26
EASEMENTS 

UPDATES State Technical 
Advisory Committee
April 2, 2026
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Agricultural Conservation Easement 
Program (ACEP)

Helps landowners, land trusts, and other entities 
protect, restore, and enhance wetlands or protect 
working farms and ranches through conservation 
easements.

Two components:
Agricultural Land Easements (ALE)
Wetland Reserve Easements (WRE)
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Agricultural Land Easements (ALE)
Private and tribal landowners, land trusts, and other entities such as 

state and local governments 

Protects croplands and grasslands on working farms and ranches 
by limiting non-agricultural uses of the land through conservation 
easements.
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Agricultural Land Easements FY2025

4 new farms enrolled.

Protected 981 acres of farmland.

$1.4 million obligated.

Counties: Dutchess, Franklin, Livingston and Orange
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Agricultural Land Easements FY2026

2 new farms being enrolled.

Will protect 282 acres of farmland.

$469,000 estimated to be obligated.

Counties: Orange and Livingston
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Wetland Reserve Easements (WRE)

Private and tribal landowners

Protect, restore and enhance wetlands 
which have been previously degraded due 
to agricultural uses.
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Wetland Reserve Easements FY25/26

1 parcel enrolled in FY25, working to close in 
FY26. 

4 applications being processed for FY26
2 “rolled over” from FY25
2 new applications

Still determining acres and funding.
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FY 2026 - Area Wide Market Analysis (AWMA)

NY NRCS 

Geographic Area Rate Cap
 (GARC) 

Approved on December 17, 2025

Per Acre payment rates for property enrolled into

Wetland Reserve Easements (WRE)
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