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Thomas Gehrkens called the meeting to order at 10:01 A.M. Those in attendance were:

Thomas Gehrkens, District Conservationist, Natural Resources Conservation Service
Jeremy Mills, Soil Conservationist, Natural Resources Conservation Service

Ray Monroe, Tillamook Soil and Water Conservation District Manager

Michael Blankenship, Tillamook Soil and Water Conservation District Weed Technician
Jed Dunn, Tillamook Cooperative Creamery Association, Natural Resources Manager
Mitch Cummings, Retired District Conservationist, Natural Resources Conservation Service
David Wells, Oregon Natural Forestry, LLC

Jan Stewart-Wells, Oregon Natural Forestry, LLC

Thomas Gehrkens started the meeting by acknowledging the death of Rudy Fenk and the work that
Rudy Fenk has done with the Tillamook Soil and Water District to conserve natural resources.

He then discussed the Regenerative Pilot Program. The Regenerative Pilot Program assesses a whole
farm, implements practices to improve soil health, and conducts soil health tests at the beginning and

end of the 5 year contract.

Next, he explained that applications will be ranked in 4 categories this year and the Resource Concerns
for each category:

Forestry:

Degraded Plant Condition- Plant Productivity and Health and Plant Structure and Composition



Livestock:

Degraded Plant Condition- Plant Productivity and Health

Field Sediment Nutrient Loss- pathogens and chemicals from manure biosolids or compost
applications transported to surface water

Livestock Production Limitation- Feed and forage balance

Water Quality- Nutrients transported to surface water

Soil Health:

Soil Quality Limitations- Organic Matter Depletion
Wind Water Erosion- Sheet and Rill Erosion
Degraded Plant Condition- Plant Productivity and Health and Plant Structure and Composition

Wildlife:
Terrestrial Habitat- Habitat for Wildlife and invertebrates

Aquatic Habitat- Elevated Water Temperature
Degraded Plant Condition- Structure and Composition

After explaining Natural Resource Conservation Service programs for 2026, Thomas Gehrkens
requested questions and comments.

David Wells explained that Tillamook County is developing a wildfire management plan. He said that
there is a lot of fire risk in the urban wildland interface and there is the opportunity to work with Netarts
Oceanside Fire Rural Protection District on reducing wildfire risk.

Michael Blankenship discussed river bank erosion from the 2025 floods.

Ray Monroe and Mitch Cummings discussed how rock barbs can improve stream bank habitat but are
difficult to get regulatory approval for.

Thomas Gehrkens closed the meeting at 11:10 A.M.
For questions or concerns or to request accommodations for persons with disabilities,

please contact Thomas Gehrkens with the USDA NRCS at (503) 867-1944 or by email at
Thomas.gehrkens@or.usda.gov.

USDA is an equal opportunity provider, employer, and lender.



