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Erica Stach (NRCS) 
 

New York NRCS 
State Technical Committee Meeting 
August 7, 2025 | 1:00 p.m. - 3:50 p.m., MS Teams 

Agenda 
 

Time Topic Speaker 
1:00 – 1:10 pm State Conservationist Welcome Blake Glover 
1:10 – 1:35 pm Food Security Act Update 

• Functional Assessment Procedures for Food   
  Security Act Wetland Compliance of   
  Vegetative Cover 
• Minimal Effect Procedures for Food Security  
  Act Wetland Compliance 

Christina Ripplinger 

1:35 – 1:45 pm Interim Conservation Practice Standards 
• Interim Conservation Practice Standard 827 - Strategic  
  Harvested Forage Management 

Karen Hoffman 

1:45 – 2:20 pm USDA-NRCS- Soil and Plant Science Division 
• Introduction- Dan Ufnar 
• Recent Coastal Zone Soil Survey for Long Island 
• Future Efforts 

Greg Taylor 

 
2:20 – 2:50 pm 

Farm Bill Program Updates 
• Environmental Quality Incentive Program (EQIP) 
• Agricultural Management Assistance (AMA) 
• Conservation Stewardship Program (CSP) 
• Regional Conservation Partnership Program (RCPP) 

 
Emily Armstrong 

 
2:50 – 3:00 pm Easements 

• Updates 

 
Kim Farrell 

3:00 – 3:45 pm STC Sub-Committee Reports Committee Leads 

3:45 – 3:50 pm Closing Comments Alana Covington 



Opening Remarks: 
Alana Covington, Assistant State Conservationist for Partnerships, NRCS-NY 

 
• Recap of STC, subcommittees, and goals. Overview of virtual meeting. 

 
Welcome: 
Blake Glover, State Conservationist, NRCS-NY 

 
• Welcome. Blake Glover mentioned that Local Work Group (LWG) meetings are happening around the state in 

each county and participation in LWG meetings is encouraged. NRCS is in the restructuring phase; the plan has 
not been shared publicly. He shared how we’re currently obligating FY25 applications into contracts. Blake also 
reviewed ground rules for hybrid meetings. He acknowledged staff at the field level for the amount of work that 
they've been that was difficult to foresee this year. 

 
Food Security Act Update (See slides for details) 
Christina Ripplinger, State Biologist, NRCS-NY 

• Food Security Act Wetland Compliance Procedures: Christina Riplinger delivered an in-depth presentation on 
Food Security Act wetland compliance, focusing on the functional assessment and minimal effect tools, their 
regulatory basis, application procedures, and calculation methods for assessing wetland conversions and 
mitigation requirements. 

o Functional Assessment Tool Application: Christina explained that the functional assessment tool is 
used for off-site mitigation of converted wetlands, requiring mitigation of lost functions and values within 
the same hydrologic unit or based on proximity, with a minimum one-to-one ratio and prioritization of 
wildlife habitat, sequestration, and floodwater storage. 

o Assessment Process and Data Collection: The process involves collecting site data through aerial 
photography, national wetlands maps, elevation, soils, and on-site information, recording ponding depth, 
land use, vegetative type, connectivity, and wetland classification, which are entered into a spreadsheet to 
calculate required mitigation acreage. 

o Minimal Effect Tool and Regulatory Updates: Christina described the minimal effect tool, updated in 
1996 to include wildlife and wetlands in the area, which calculates the impact of wetland conversion on 
hydrological and biological values, using weighted functions for wildlife, water quality, and floodwater 
storage, and considers cumulative effects within a two-mile radius. 

o Calculation Examples and Eligibility: Examples were provided showing how changes in hydrology, 
soils, and vegetation affect eligibility for minimal effect determinations, with specific acreage calculations 
based on whether drainage is added and how multiple participants within a radius are considered for fair 
allocation. 

 

Interim Conservation Practice Standards (See slides for details) 
Karen Hoffman, State Grazing Specialist, NRCS-NY 

• Interim Conservation Practice Standard 827- Strategic Harvested Forage Management: Karen Hoffman 
introduced interim conservation practice standard 827, commonly known as bale grazing, explaining its 
evaluation process, benefits for soil health, implementation requirements, and the supporting documentation 
available through NRCS offices. 

o Practice Overview and Benefits: Karen described strategic harvested forage management as placing 
bales in a predetermined pattern to address resource concerns such as soil health, organic matter, and 



energy efficiency, with benefits including reduced compaction, improved nutrient distribution, and 
suitability for various land types. 

 

USDA-NRCS- Soil and Plant Science Division (See slides for details) 
Dan Ufnar, State Soil Scientist, NRCS-NY 

 
• NY Cooperative Soil Survey-Update: Dan Ufnar provided an update on the NY Cooperative Soil Survey. He 

also explained the role of the National Cooperative Soil Survey and who may join. He also provided the names 
and roles of NRCS-NY soil scientists. 

 
Greg Taylor, Senior Soil Scientist for Special Projects, NRCS-Soil and Plant Science Division 

• Coastal Zone Soil Survey and Long Island Sound Projects: Greg Taylor, introduced by Dan Ufnar, 
presented on recent coastal zone soil survey efforts, including mapping techniques, equipment, data 
collection, and applications for oyster restoration and land use decisions in Long Island Sound and other 
coastal areas, with updates on future plans for New York. 
o Coastal Zone Soil Survey Background: Greg explained the evolution of soil survey from agricultural 

land mapping to coastal and subaqueous areas, describing the need for detailed soil data to support 
restoration, aquaculture, and land management decisions, and the transition from miscellaneous area 
mapping to comprehensive surveys. 

o Mapping Techniques and Equipment: The team uses specialized boats, bathymetric data, and custom-
built equipment to collect soil cores from underwater environments, preserving samples in refrigerated 
trailers to maintain integrity for analysis and interpretation. 

o Applications for Restoration and Management: Soil survey data is used to support oyster restoration, 
aquaculture, dredge material management, and living shoreline projects, with interpretations published in 
Web Soil Survey and tailored to partner needs through the Coastal Marine Ecological Classification 
system. 

o Current and Future Projects in New York: Greg outlined ongoing and planned projects for Long 
Island Sound, Peconic Bay, and Crab Meadow Marsh, emphasizing the importance of local requests, 
collaboration with experts, and the need to fill data gaps in previously unmapped coastal areas, with travel 
and funding considerations affecting timelines. 

 
Farm Bill Program Updates (See slides for details) 
Emily Armstrong, Assistant State Conservationist for Programs, NRCS-NY 

• NRCS Program Updates and Rollout Plans: Emily Armstrong, Scott Travis, and Kim Farrell provided 
comprehensive updates on NRCS programs including EQIP, AMA, CSP, RCPP, and ACEP, detailing current 
accomplishments, funding allocations, program changes, and future rollout plans for fiscal year 2026, with 
input from Blake Glover and other team members. 
o Program Accomplishments Overview: Emily Armstrong presented data showing 599 applications for 

EQIP, AMA, and CSP across New York State, with pre-approved dollars by county and area, highlighting 
regional differences and challenges in application rates, especially in the Adirondack Park. 

o EQIP and AMA Program Details: Scott Travis explained the removal of Inflation Reduction Act 
funding from the Farm Bill, described the Act Now process for pre-approving contracts, and outlined 
funding targets for livestock, wildlife habitat, beginning farmers, and water protection areas, including 
special initiatives like the Great Lakes Restoration Initiative and source water protection practices. 

o CSP Program Structure and Enhancements: Emily Armstrong described the Conservation 
Stewardship Program’s five-year contracts, payment structure based on conservation performance, 
required ranking pools, and the use of Act Now for pre-approving high-scoring applications, as well as 
the process for updating priority resource concerns and resource-conserving crops with committee input. 



o RCPP Program and Proposal Process: Emily Armstrong outlined the Regional Conservation 
Partnership Program, its activity types (land management, land rentals, entity-held and US-held 
easements), requirements for private land, current agreements, and the process for submitting proposals, 
noting the lack of a current announcement for FY26 due to ongoing IRA funding decisions. 

 
Easements (See slides for details) 
Kim Farrell, Assistant State Conservationist for Easements, NRCS-NY 

• Agricultural Conservation Easement Program Updates: Kim Farrell reported on ACEP’s two 
components—agricultural land easements and wetland reserve easements—summarizing new enrollments, 
funding obligations, stewardship activities, repairs, maintenance, boundary remarking, and the annual area-
wide market analysis for determining compensation rates, with updates on permanent and 30-year easements. 

 

STC Sub-Committee Reports 
Committee Leads  

• Subcommittee Updates and Ongoing Initiatives: Subcommittee leads including Scott Travis, Christina 
Riplinger, Daniel Afnar, Christopher Dietz, and Kim Farrell provided brief updates on water quality, wildlife, 
forestry, soil health, tribal relations, and wetland reserve easements, highlighting ongoing meetings, research, 
training, and program improvements. 
o Soil Health Alliance Activities: Daniel Ufnar reported on the New York Soil Health Alliance’s biannual 

meetings, ongoing training, field days, research on biochar and solar farms, and the publication of soil 
health benchmarks, with collaboration among NRCS, Cornell, and other partners. 

o Tribal Relations and Conservation Efforts: Christopher Dietz updated on engagement with eight 
federally recognized tribal nations, ongoing Farm Bill program participation, interagency advisory 
committee meetings, and the provision of sweetgrass plugs through the Plant Materials Center. 

o Wetland Reserve Easement Subcommittee Contributions: Kim Farrell, for Peter Gibbs, described the 
WRE subcommittee’s role in reviewing compatible uses and ranking criteria for wetland easements, 
updating conditions and evaluation methods to reflect best practices and science. 

 
Closing Comments  
Alana Covington, Assistant State Conservationist for Partnerships, NRCS-NY 
 

• Future meetings: 
o TBD 

 
• Meeting adjourned at 3:50 p.m. 

 
Follow-up Tasks: 

• Water Quality Watershed Map Feedback: Collect and review input from committee members regarding 
which watersheds should be included or excluded in the water quality map. (Scott Travis) 

• CSP Priority Resource Concerns Advice: Submit feedback or suggestions to Emily Armstrong regarding 
changes to CSP priority resource concerns for FY26. (Emily Armstrong) 

• CSP Resource Conserving Crops List Advice: Provide recommendations to Emily Armstrong for additions 
or changes to the list of resource conserving crops for CSP enhancements. (Emily Armstrong) 

• Area Wide Market Analysis Review: Review the area wide market analysis and geographic area rate cap 
values sent by Peter Gibbs and relay any questions or concerns to him. (All committee members) 



• ALE Fund Obligation Timeline Follow-up: Contact Annie to provide a detailed timeline for grant 
disbursement after ALE Fund obligation forms are signed. (Peter Gibbs) 



 

 
 
USDA NATURAL RESOURCES CONSERVATION SERVICE  
NEW YORK STATE TECHNICAL ADVISORY COMMITTEE (STAC) MEETING  
 
Date – August 7, 2025, 1:00 PM - Virtual 
 
1:00 PM  State Conservationist Welcome      Blake Glover   
 
1:30 PM Food Security Act      Christina Ripplinger  

• Functional Assessment Procedures for Food Security Act Wetland 
Compliance of Vegetative Cover 

• Minimal Effect Procedures for Food Security Act Wetland Compliance 
 

1:45 PM  Interim Conservation Practice Standards   Karen Hoffman  
• Interim Conservation Practice Standard 827 - Strategic Harvested Forage 

Management 
 
2:00 PM  USDA-NRCS- Soil and Plant Science Division  Greg Taylor 

• Introduction- Dan Ufnar 
• Recent Coastal Zone Soil Survey for Long Island 
• Future Efforts     

                  
2:40 PM  Farm Bill Program Updates     Emily Armstrong 

• Environmental Quality Incentive Program (EQIP) 
• Agricultural Management Assistance (AMA)  
• Conservation Stewardship Program (CSP) 
• Regional Conservation Partnership Program (RCPP) 

 
3:20 PM Easements       Kim Farrell 

• Updates 
 

3:35 PM STAC Sub-Committee Reports     Committee Leads 
 
3:45 PM Closing Comments 
 



FARM PRODUCTION AND CONSERVATION
FSA | NRCS | RMA | Business Center

Christina Ripplinger, NRCS State Biologist
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Functional Assessment
Minimal Effect Tool

Both are tools for Food Security Act Wetland Compliance 



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Food Security Act of 1985, as amended
Discussion of Food Security Act:
 The wetland conservation provisions of the Food Security Act of 1985, as amended (WC provisions) 

provides disincentives to farmers who produce annually tilled agricultural commodities or make possible 
the production of agricultural commodities on land classified as wetlands. (16 U.S.C. Sec. 3801 and 3821). 

 That law says:
“Except as provided in section 3822 of this title and notwithstanding any other provision of law, any person 
who in any crop year beginning after November 28, 1990, converts a wetland by draining, dredging, filling, 
leveling, or any other means for the purpose, or to have the effect, of making the production of an agricultural 
commodity possible on such converted wetland shall be ineligible for those payments, loans, or programs 
specified in subsection (b) of this section for that crop year and all subsequent crop years.”
 The Natural Resources Conservation Service (NRCS) implements WC provisions by providing USDA 

program participants with certified wetland determinations to determine if their land contains wetlands that 
are subject to the WC provisions.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

NRCS WETLAND FUNCTIONAL 
ASSESSMENT AND MITIGATION DECISION 

PROCEDURES

Used to support the mitigation requirements provided at 7 CFR §12.4(c), 
§12.5(b)(4), and §12.5(b)(5).

Provided to STAC Feb 10, 2025 for review. No comments received.
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NRCS Functional Assessment and Mitigation (FAM) Procedures

 The NRCS Functional Assessment and Mitigation (FAM) Procedures are 
designed for the sole purpose of mitigation and will not be used for the 
administration of the minimal effect exemption as provided at 7 CFR 
§12.5(b)(1)(v).
 Why?
 This tool does not provide any means of determining whether an 

action has a minimal effect on wetlands in the area.
 Rather, this tool is assuming that the action did NOT have a minimal 

effect (and therefore mitigation is required).



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

NRCS Functional Assessment and Mitigation (FAM) Procedures

If a USDA participant converts a wetland:
• They can restore it at the site of conversion = easiest and 
cheapest 

• Mitigate for that converted wetland at a different site (called 
off-site mitigation). This is where this functional assessment 
comes in. 

• Use an approved wetland mitigation bank to purchase 
wetland



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

NFSAM §515.10
NRCS policy, outlined in NFSAM §515.10:
 Convert wetland must mitigate the loss of the functions, values, and

acreage of the converted wetland unless other exemption like PC, 
CWTE, minimal effect, etc., applies.

 Requires mitigation to occur within the same 8-digit Hydrologic Unit 
Code (HUC) (unless NRCS determines that mitigation outside the 
HUC provides advantages). 
 Mitigation may not be funded at the expense of the Federal 

Government (7 CFR Section 12.5 (b)(4)(i)(C)).



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Proximity
 Restoration at site of conversion is best. 

 But off-site mitigation occurring near the impacted wetland can have ecological 
advantages.

 The greater distance between the converted wetland and the mitigation site, the 
more the advantages diminish. 

 Mitigation tool:

 Doesn’t use HUC8 but the proximity of the mitigation site to the converted wetland 
is used.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Mitigation of lost wetland acres, functions and values

 Reminder: Mitigation must replace lost wetland acres, functions, and values. 

 Mitigation acre ratios cannot be less than 1:1

 Replace wetland acres = mitigation site acres ≥ Converted wetland acres . 
Regardless of the functional lift at a mitigation site. 

 Each function must be assessed independent of other functions to ensure that each 
function’s loss is adequately replaced.

 NRCS determines a mitigation ratio for each function and cumulatively for all Wetland 
Assessment Areas (WAA).

 Largest ratio required to replace the functional loss for a single function will dictate 
the mitigation ratio required. For example, if the assessment completed for each 
function determines a ratio of 1:1 for wildlife, but a ratio of 2:1 for water quality, the 
mitigation ratio for the project will be 2:1.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Wetland Values 
 To mitigate for lost wetland values is by identifying functions 

with high societal value, and then using those functions in 
the assessment. 
 The wetland functions identified by NRCS as high in 

ecological/societal value in agricultural landscapes are:
 wildlife habitat
 sequestration of sediments, elements, and compounds
 floodwater storage
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Ponding Depth (Vpd): presence of micro-topography 
increases the heterogeneity of the WAA
Micro-Topography (Vmt): presence of micro-topography 

increases the heterogeneity of the WAA
 Land Use (Vuse): Use of a wetland impacts the societal value 

and functional level of wetlands. Prior to conversion was it 
cropped, pasture, wooded, etc?
Vegetative Type (Vvt): Wetlands with higher species 

richness of native plants have higher functional levels for 
wildlife than wetlands with low species richness 



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Connectivity (Vc): Connectivity is measured by visually 
estimating the percent of the land within ¼ mile (1320 feet) 
of the Sampling Point that is available for wildlife use. 
Proximity (Vp): using a compensatory mitigation site near 

the converted wetland is preferable to a site located far from 
the converted wetland.
HGM Classification (Vhgm): Replacing the converted 

wetland type with the same mitigated wetland type scores 
higher. I.e., sloped wetland, depressional wetland, etc.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Functional Capacity Index-Mitigated Site
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Questions?
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NATURAL RESOURCES CONSERVATION 
SERVICE (NRCS) MINIMAL EFFECT 

ASSESSMENT PROCEDURE AND DECISION 
MATRIX – NEW YORK 

Used to support the minimal effect requirements of 7 CFR § 12.31(e)(1).

Provided to STAC May 30, 2025 for review. No comments received.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Minimal Effect
Food Security Act Law updated in 1996 to include wildlife: The statutory language (Section 1222(f)) —

 The Secretary shall exempt a person… (if) [t]he action, individually and in connection with all other similar actions 
authorized by the Secretary in the area, will have a minimal effect on the functional hydrological and biological 
value of the wetlands in the area, including the value to waterfowl and wildlife.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Minimal Effect
7CFR § 12.31(e)(1) specifies that the decision be based on a wetland functional assessment —

 For the purposes of §12.5(b)(1)(v), NRCS shall determine whether the effect of any action of a 
person associated with the conversion of a wetland, the conversion of wetland and the 
production of an agricultural commodity on converted wetland, or the combined effect of the 
production of an agricultural commodity on a wetland converted by someone else has a 
minimal effect on the functions and values of wetlands in the area. Such determination shall 
be based upon a functional assessment of functions and values of the subject wetland and 
other related wetlands in the area. The assessment of functions and values of the subject 
wetland will be made through an on-site evaluation. Such an assessment of related wetlands in 
the area may be made based on a general knowledge of wetland conditions in the area. A 
request for such determination will be made prior to the beginning of activities that would 
convert the wetland. If a person has converted a wetland and then seeks a determination that 
the effect of such conversion on wetland was minimal, the burden will be upon the person to 
demonstrate to the satisfaction of NRCS that the effect was minimal.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Wetland Functions
Hydrogeomorphic evaluation procedure (HGM) functional 

assessment =  provides scores for each functions.
Functions:
 Wildlife habitat-statutory requirement. Significant habitat can be provided by wetlands 

in agricultural settings, including areas with small, isolated wetlands.
 water quality-filtering out excess nutrients and trapping sediments from upland runoff prior to entering 

lakes, rivers, and streams.
 floodwater storage-floodwater retention areas, slowing the rate that water re-enters waterbodies, 

thereby reducing downstream flooding.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Values
Calculating values is independent of 

calculating functions.
Are a consideration based on the 

importance wetlands provide to society.
Highest societal value in an ag landscape = 

wildlife habitat, water quality and floodwater 
storage



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Values-Wildlife Habitat
Wildlife is a required statutory consideration 

for minimal effect. 
Wildlife habitat weighted the heaviest(3x) 

because it can provide significant habitat in 
an ag setting (even isolated areas).



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Values-Water Quality
 The second most important value of wetlands associated 

with agricultural production.
Wetlands can provide important water quality functions 

(sequestration of nutrients, pesticides, and sediments). 
Weighted by 2.



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Values-Floodwater Storage
Because minimal effect exemptions 

commonly impact small wetlands (or small 
portions of larger wetlands), floodwater 
storage is identified as the lowest valued 
function and is weighted by one.
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Conservation Stewardship Program
• Purpose of CSP:  

• Payments are in two parts 
1. The first is the Stewardship annual payment for the existing 

conditions.
a. Half of that is based upon the resource concerns already met at 

time of application 
b. The other half is based upon a flat rate for General or Historically 

Underserved
2. The second part of the payment is for what the participant agrees to 

do to go “above and beyond” that benchmark stewardship
• Payments are capped at $200,000 over the life of the 5- year contract.
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Conservation Stewardship Program
• CSP Versions

• There are two versions of CSP 
1. CSP Classic is where everyone starts.  It looks at all land uses for all 

lands under effective control of the operation and then requires there 
to be at least one additionality to be completed on one land use

2. CSP Renewals are what can be entered into after a CSP Classic has 
come to the 5-year contract life end.  It requires a bit more then a CSP 
Classic in terms of additionalities that have to be done.

Classic Renewal
(5yrs. Later)
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Conservation Stewardship Program

Ag Land
• Agricultural land - Classic

• Agricultural land - Renewal

• Agricultural land - BFR

• Agricultural land – Renewal BFR

• Agricultural land - SDFR

• Agricultural land – Renewal SDFR

• Agricultural land - Organic

• Agricultural land – Renewal -Organic

NIPF Land
• NIPF land - Classic
• NIPF land - Renewal
• NIPF land - BFR
• NIPF land – Renewal BFR
• NIPF land - SDFR
• NIPF land – Renewal SDFR

2026 Planned Ranking Pool 
• Urban Ag land

2026 Required Ranking Pools
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Conservation Stewardship Program

2018 CSP Targeted Resource Concerns

2025 Classic CSP Priority Resource Concerns

Per policy in CPM 530.301 A – need to ID 8 PRC for 
each ranking pool.  7CFR Part 1470.2 need to ask 
STC for advice.  
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Conservation Stewardship Program
• Resource Conserving Crops
• Some enhancements encourage a change in rotation by adding in a Resource 

Conserving Crop.  These are currently as follows:
• Perennial Cool Season Grasses:

• Kentucky Bluegrass; Meadow Fescue; Orchard grass; Perennial Ryegrass; Redtop; Timothy; Smooth 
Bromegrass; Tall Fescue

• Cool Season Legumes (Cool Season Broadleaves):
• Alfalfa; Alsike Clover; Birdsfoot Trefoil; Ladino White Clover; Red Clover; Sweet Clover.

• Grass/Legume Mixes:

• Use combinations of the above listed species in accordance with Cornell University Guidelines found at 
forages.org

• Warm Season Grasses:
• Big Bluestem; Coastal Panic Grass; Deer Tongue; Eastern Gammagrass; Indiangrass; Prairiegrass;

       Switchgrass; Sorgum/Sudan Grass (drilled 7-10 in rows)
• Small Grains (Annual Cool Season Grasses) Drilled at 7-10 in. Row Spacing, Straw Unharvested:

• Winter Wheat; Winter Rye; Winter Triticale; Spring Oats; Spring Barley

Per policy in CPM 530.301 B – Develop list of RC crops.  7CFR Part 1470.2 need 
to ask STC for advice.  
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FY2026 CSP ACT NOW
• Immediately preapprove a ranked application

• Do not need to wait until all applications are ranked in a 
specific ranking pool

• NY must designate ranking pool(s):
•  All ranking pools

• Meets or exceeds a NY determined minimum ranking score 
– 45 points
• That got us to moving faster on the top 25% of each ranking pool

• Allows for more efficient processing of applications and 
contract obligation
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RCPP 2025
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Regional Conservation Partnership Program

• Purpose of RCPP:  
• Enables NRCS to work with eligible partners to co-invest to implement 

conservation activities. 
• Conservation activities are accomplished via a combination of partnership 

agreements and contracts or agreements with eligible landowners, entities, 
and individuals.

• Conservation activities are implemented according to one of these eligible 
activity types:
• Land management/land improvement practices
• Land rentals
• Entity-held easements
• US-held easements
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Regional Conservation Partnership Program

• Purpose of RCPP:  
• A single RCPP project can propose to employ any combination of those 

activity types just mentioned
• RCPP projects must be carried out on private agricultural or nonindustrial 

private forest land
• New York currently has 2 active agreements
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Regional Conservation Partnership Program

• Changes with the 2018 Farm Bill 
• Independent program now and not part of EQIP or 

CSP
• Partners submit proposals after funding 

announcements come out on grants.gov
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Regional Conservation Partnership Program

• Review Process

 Basis of Reviews—RCPP Principles

• NY had 5 proposals submitted last year
• None were selected by HQ
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• “The U.S. Department of Agriculture (USDA) 
prohibits discrimination in all its programs and 
activities on the basis of race, color, national origin, 
age, disability, and where applicable, sex, marital 
status, familial status, parental status, religion, 
sexual orientation, genetic information, political 
beliefs, reprisal, or because all or a part of an 
individual's income is derived from any public 
assistance program. (Not all prohibited bases apply 
to all programs.) Persons with disabilities who 
require alternative means for communication of 
program information (Braille, large print, audiotape, 
etc.) should contact USDA's TARGET Center at (202) 
720-2600 (voice and TDD) "



FARM PRODUCTION AND CONSERVATION
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Kim Farrell, ASTC-Easements, kim.Farrell@usda.gov

Peter Gibbs, Easements Program Manager, peter.gibbs@usda.gov

Erica Stach, Management and Program Analyst, erica.stach@usda.gov

FY25
EASEMENTS 

UPDATES State Technical 
Advisory Committee
August 7, 2025
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Agricultural Conservation Easement 
Program (ACEP)

Helps landowners, land trusts, and other entities 
protect, restore, and enhance wetlands or protect 
working farms and ranches through conservation 
easements.

Two components:
Agricultural Land Easements (ALE)
Wetland Reserve Easements (WRE)
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Agricultural Land Easements (ALE)
Private and tribal landowners, land trusts, and other entities such as 

state and local governments 

Protects croplands and grasslands on working farms and ranches 
by limiting non-agricultural uses of the land through conservation 
easements.
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Agricultural Land Easements FY2025

4 new farms enrolled/being enrolled.

Protecting 981 acres of farmland.

$1.4 million obligated.

Counties: Franklin, Livingston, Ulster, Dutchess
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Wetland Reserve Easements (WRE)

Private and tribal landowners

Protect, restore and enhance wetlands 
which have been previously degraded due 
to agricultural uses.
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Wetland Reserve Easements FY2025

5 parcels being enrolled.

Protecting 70 acres of wetlands and upland 
buffers.

$470,524 total to be obligated.

Counties: Cayuga, Chenango, Dutchess (2), 
Ulster
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