2026 Local Work Group/Community Conservation Meeting
February 27", 2026 9:00AM - 12:30PM

Location:

Monmouth City Hall
151 Main StW
Monmouth, OR 97361

The meeting opened at 9:00AM and the purpose of the meeting was explained.

Introductions of the Polk SWCD Staff, Board Directors, NRCS staff, and attendees were
made.

Kevin Porter stated that this meeting is also acting as the Polk SWCD Annual Meeting and
presented the financial report and annual report.

The Local Work Group Meeting resumed.

Kevin Porter gave a recap of the 2025 Local Work Group Meeting. He reviewed the work
done by the District to address the goals set during that meeting.

The goals set during the 2025 meeting were:
Water Quality

Soil Health

Wildlife Habitat

Invasive Weeds

Degraded Forest Land

Wildfire Risk

Marc Bell reviewed the work he has done to address the 2025 goals. He noted that he and
other SWCD staff have been applying for more diverse grant funding to bring different
projects to the area.

Morgan Neil reviewed the work Beth Thiel has done to address the 2025 goals. Beth is
working with ODA and OSU Extension to address water quality through the Focused Ag
Solutions program. Morgan reviewed the steps being taken to address this goal.

Trevor Crandall reviewed the funding and contracts in Polk County. He noted that there are
currently 39 applications in Polk County that NRCS is working on. He reviewed the
programs that are currently being offered and noted that applications can be submitted
anytime throughout the year.

Small group discussions began at 9:45AM and concluded at 11:00AM.



Zone 1 Summary:

Trevor Crandall stated that the biggest natural resource threats for Zone 1 are white oak
habitat, water quality and quantity, soil health, woodland habitat, and connectivity. The
greatest challenges are landowner decisions, climate changing, communication,
conflicting perspectives, urban-rural-industrial interface/objectives, land changing, rural
family farms, raising a family and making a living, and changes in land operation. The
possible solutions that were discussed are creating a welcome wagon committee for new
landowners with the SWCD, working with Oregon Agricultural Trust, succession planning,
defined regulations, smart technology, SWCD tool loan program, easier information
sharing, financial incentives, contact elected representatives, tax incentives, social media
advertising about conservation, certification trainings, District staff being knowledgeable
about all grant opportunities, funding for K-12 education. The funding opportunities they
felt would help are NRCS funding, Polk SWCD grants, lottery dollars, corporate activities
tax, FSA, Energy Trust, Oregon Department of Forestry funding for wildfire resilience. The
ultimate natural resource management goal should be to combine economic growth and
ecological stability, work with nature, look to the future, diversify crops, and build
community.

Zone 2 Summary:

Marc Bell stated that the biggest natural resource concerns for Zone 2 are forest health, fire
risk/fuel load reduction, invasive flora and fauna, and water quality and quantity. The
challenges are climate change and state and county zoning changes to increase water. The
solutions discussed were advocating for land use regulation and management, cross
training to understand the impacts of zoning laws and how they can be changed, build
watershed council interactions by encouraging public cooperation. They discussed how
the SWCD is already set up to find funding opportunities and they would like to see more
ads, meetings, and events to promote NRCS and SWCD programs. The ultimate goal of
natural resource management should be ecological stability outside of the cities and not
spreading into areas that already have water limitations.

Zone 3 Summary:

Kevin Porter stated that the natural resource concerns that were discussed are urban
representation, water quality and quantity, channelized streams through town, getting the
urban population to understand what the rural population is doing and the rural population
to understand what the urban population is doing, and working together. The challenges
are getting people together to talk about these issues and getting more information out
there. A possible solution for water runoff could be more rain gardens. They would like to
see more events that demonstrate existing rain gardens and how to construct and maintain
them. They also discussed concerns about channelized streams in urban areas. The
solutions discussed were agricultural and urban hedgerows replacing fencing, pollinator
habitats, native lawns, less chemicals, combining urban and agricultural efforts,
connecting neighborhoods with agricultural and rural landowners near them, educating
homeowners and city staff about which native plants and trees are appropriate



replacements in their landscaping. They discussed tax reduction and fee credits as
funding opportunities outside of typical grant funding. Unproductive agricultural land
could be turned into mitigation banks and could provide economic leverage. They would
like to see leaf retention in yards and flowerbeds encouraged in the fall. They would like to
see wetland areas that have been abandoned be enhanced or used as stormwater
retention areas. They want everyone moving in the same direction.

Zone 4 Summary:

Erubiel Valladares stated that the top resource concerns are water quality and quantity,
wildfire danger, Rickreall Creek, riparian habitats, erosion control, replacing ash trees due
to EAB concerns, planning for future flood and climate change events, funding, forest
health, and fir dying. They would like to see more partnership building to increase
combined funding efforts. The Local Work Group meeting has continued to grow. They
discussed having agencies meet beforehand and bring those discussions to the meeting.
There was discussion regarding building community to address these issues together. They
enjoy the Cultivating mailer that the SWCD does and would like more printed media like
that. They would also like more social media outreach. Events at locations that have
projects with NRCS or the SWCD would be helpful to learn best practices.

Zone 5 Summary:

Morgan Neil stated that the resource concerns for Zone 5 are wildlife, waterways,
woodlands/forests, invasive species, and regulations and permits for private landowners.
Their concerns for wildlife include pesticides, cutting down woodlands, draining wetlands,
human population growth, habitat being converted to agricultural lands and residential or
commercial properties, and a lack of biodiversity. They were also concerned about no
buffers, less vegetation, spraying, erosion, and EAB along waterways. Their solutions for
those issues include, planting several rows of trees, creating a buffer out of a sliver of
farmland, and CREP. They noted that CREP and NRCS programs have rules and cost
barriers that prevent some landowners from enrolling and would like to see a change to
that, as well. Their concerns for woodlands/forests include climate change, young
seedlings needing more water, establishing understory, use of fire liability, cuts to funding,
air quality due to prescribed burning, and lack of agency support for biodiversity. Their
solutions were planting a variety of native trees and plants, SWCD help with species
selection, and mulching new and young trees to prevent weeds and retain moisture. The
concerns regarding invasive species include higher temperatures, more poison hemlock on
county roads, and emerald ash borer. Their solutions include rotational grazing on cattle
farms, continued contact with ODOT, and support to landowners to get ahead of EAB. Their
solutions for the regulation and permitting issue include education on what you can and
can’tdo with all agencies. They also expressed concerns regarding fire and discussed the
use of fire as a land management tool and would like to see more information and training
on that. Climate change was discussed in multiple areas of concern. They stated that
adapting to the changing environment with new management methods and being proactive
could help resolve thatissue. They also discussed combining efforts and resources with
neighbors, the SWCD providing examples of work that can be done, inspiring the next



generation, and having more face-to-face meetings and events. They felt that the ultimate
goal was a combination of economic growth, ecological stability and community.

Morgan Neil requested that notes be typed up and stated that a summary will be sent out.
All the groups discussed a desire to have regular meetings like this one. The District will
work on facilitating that.



