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Agenda
• Engineering Assistance Tracker

• Goals

• Overview

• Look ahead



Background

• Goals
• Develop project-oriented assistance log

• One (1) entry for each project – covering all tasks

• I&E, Survey, Design, Review, Construction, AsBuilt, Misc

• Easier, consistent data entry

• Realtime snapshot of assistance needs



Workload Tracker
• Moving on from Excel… 



Assistance Tracker
• …into Microsoft SharePoint



Benefits and Features
• Easy, form-based user entry

• Automated tagging and email alerts

• Comment log for easy communication and 

decision notes (i.e. CON-6 notes)

• Customizable, filtered views

• Version history for quick documentation

• Power BI reporting



What goes on the list?
• Any requests needing the attention of 

area engineering

Construction 
Checkout

As-Built 
Approval

Review & 
Approval

Survey & Data 
Collection

Design & 
Drafting

Site Inventory & 
Evaluation



What goes on the list?
• Inventory and Evaluation (I&E) – requests for 

consultation and initial site visits 
• Survey – requests for survey and data collection 

assistance
• Design – requests for design assistance and design 

competition
• Review – requests for design reviews and final design 

approval
• Construction – requests for inspection and checkout 

services
• As-Built – requests for as-built review and approval
• Other – miscellaneous assistance requests associated 

with a project

























Reporting



• Clarity to engineering needs

• Field support, engineering resources

• Identify training needs

• Workload trend analysis

Looking ahead…
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