
 

Program’s STAC Agenda  
June 2025 – Quarter 3 

Date: Thursday, June 26, 2025 

Location: Dick Cheney Federal building, 100 E. B. Street, Room 3002, Casper, WY  

Schedule Topic 

9:00 am Welcome  

9:05 am Introductions 

9:15 am State Conservationist Updates  

- Video 

9:30 am FY 25 Allocations & Obligation Update 

9:50 am Ranking Review 

10:30 am Break 

10:40 am Ranking Review Continued 

11:00 am Local Work Group Updates/Priorities 

- Jake Hogan & Rusty Schwartz 

11:30 am Easement Subcommittee Ranking Suggestions 

11:50 a.m. Break 

12:00 p.m. Suggested New Statewide Ranking Pool 

12:15 pm Partner Updates 

12:35 pm Questions 

12:45 pm Adjourn 

 



Free Meeting Sign In Sheet by Timesheets MTS Software http://www.timeclockmts.com

Casper WY and Teams Meeting Date 6/26/2025

NRCS-Katelyn Vaporis hosting Meeting Time 9am

Name (Printed) Company / Organization In Person Online 

1 Katie Vaporis NRCS x

2 Monte Bush NRCS x

3 Jake Hogan NRCS x

4 James Bauchert NRCS x

5 Samantha Peterson NRCS x

6 Brian Jensen NRCS x

7 Scha Charny NRCS x

8 Shawn Follum NRCS x

9 Catherine Hadley NRCS x

10 Erica Dillard BLM x

11 Sarah Barkson Wy Water Delevopment x

12 Ruth Shepard Laramie River CD x

13 Katie Wynn Laramie River CD x

14 5 members of WRIR CD WRIR CD x
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Meeting Location

Meeting Manager

Meeting Attendance Sheet

3rd Quarter STAC Meeting



Free Meeting Sign In Sheet by Timesheets MTS Software http://www.timeclockmts.com

Casper WY and Teams Meeting Date 6/26/2025

NRCS-Katelyn Vaporis hosting Meeting Time 9am

Name (Printed) Company / Organization In Person Online 

1 Carla Campbell Co CD x

2 Emma Allen NRCS x

3 Clint Anderson NRCS x

4 Ashley Sondag TNC x

5 Averi Reynolds WSGLT x

6 Anita Bartlett Powder River CD x

7 Chris Bove NRCS x

8 Annie Brice FSA x

9 Caleb Carter NRCS x

10 Cheyenne Love Wy Water Development x

11 DeMont Grandy Lincoln Co CD x

12 Jennifer Hayward NRCS x

13 Michelle Huntington Converse Co CD x

14 Jill Randall Game & Fish x

15 John Graves State Forestry x

16 Tim Kellogg NRCS x

17 Kristin Tilley Med Bow CD x

18 Lane Justus WLA x

19 Tanner Liby NRCS x

20 Gary Booten Lingle CD x

21 Madison Harper JHLT x

22 M. Christopher WARWS x

23 Allison McKenzie NRCS x

24 Meghan F ? x

25 Nicole Bondurant TNC x
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Meeting Manager
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3rd Quarter STAC Meeting



Free Meeting Sign In Sheet by Timesheets MTS Software http://www.timeclockmts.com

Casper WY and Teams Meeting Date 6/26/2025

NRCS-Katelyn Vaporis hosting Meeting Time 9am

Name (Printed) Company / Organization In Person Online 

26 Lisa Ogden Natrona Co CD x

27 Mason Peebles NRCS x

28 Dan Reimers NRCS/TNC x

29 Sarah Domek TNC x

30 Sarah Kauer WSGLT x

31 Rusty Schwartz NRCS x

32 Sage Sheldon NRCS x

33 Stephen Cornell Meeteetse CD x

34 Simon Teaff NRCS x

35 Thomas Tjepkes NRCS x

36 Eric Watson NRCS x

37 Shannon Toomey NRCS x

38 Liz Long JHLT x

39 Erica Hansen ? x

40 Shalease Harrison ? x

41 Kelsey Beck Popo Agi x

42 Don McDowell LFRLCD x

43 Joe ? x

44 Jenna Meeks ? x

45 Jamie Tarver Campbell Co Producer X

46

47

48

49

50

Meeting Location

Meeting Manager

Meeting Attendance Sheet

3rd Quarter STAC Meeting



Meeting Minutes - Wyoming State Technical Advisory Committee 
 
Date: June 26, 2025 
Location: Casper State Office & Virtual Meeting 
 

1. Welcome and Introductions: 
• Katelyn Vaporis welcomed attendees and reviewed the agenda. 
• Introductions were made in person and online. 

 
2. State Conservationist Update (Video Presentation) 
• Jackie Byam provided an update via video. Key points included: 

 Staffing: The Deferred Resignation Program (DRP) reduced staff 
by approximately 20%. All offices remain staffed, though some 
are short-staffed. The hiring freeze extended to July 15th. 

 IRA Funding: New producer applications signed before January 
27th will be obligated. Offers not signed by that date are being 
rolled back and moved to Farm Bill funding.  

 Travel: Travel is restricted and requires approval. Contract-
focused travel for implementation is being approved with a 
three-week turnaround. 

 Agreements: Agreements funded with IRA funds last year were 
approved. New agreements are restricted. Modifications and no-
cost extensions for existing agreements are permitted. 

 Fire Recovery: Fire recovery account is successful. All 
applications rolled over into the Farm Bill account are pre-
approved, approved, or obligated. 

 Easements: IRA-ALE contracts were obligated before January 
21st. 

 CSP: Growing interest in CSP renewals. 
 Obligations: As of June 18th, 74% obligated across EQIP, CSP, 

and AMA. Goal is to be done obligating by the end of July. 
 Engineering: Additional funds added to the WAC engineering 

agreement. 
 Feedback: Request for feedback for 2026 improvements. 

 
3. Allocations and Obligations for Fiscal Year 2025 



• Katelyn Vaporis presented allocation and obligation numbers for 
various programs. Numbers are subject to change due to ongoing 
obligations. 

       ALE: 
           General: Initial allocation $2.7 million, obligated $2.5 million. 
           IRA: 3 IRA ALE applications obligated. 
           Big Game: Initial allocation $3.5 million, obligated $4.8 million. 
 
       EQIP: 
           State Pools: Initial $5 million, currently $6.1 million obligated. 
           County Pools: $6.8 million, obligated almost $5.5 million. 
           Initiatives: $8.6 million allocated, $6.3 million obligated. 
           IRA (Act Now): $715,000 obligated. 
 
       CSP: 
           Initial allocation $4.3 million, currently $3.5 million obligated. 
           Renewals doing well. 
 
       AMA: 
           Windbreaks and High Tunnels: Initial $42,500 each. 
           Additional $100,000 in funding received. 
 
       RCPP: 
           Obligations moving slower due to national team staffing issues. 
 

• Jennifer Hayward highlighted the success of the advanced batching 
date for easements. 

• Mason Peebles noted that the field offices were flexible and made good 
progress despite challenges. 
 

4. Ranking Reviews 
• Katelyn Vaporis reviewed ranking criteria for various programs. 

 AMA: High Tunnel and Windbreak ranking pools were reviewed. 
 CSP: Classic Ag Land, Sage Grouse Initiative, and Socially 

Disadvantaged Farmer/Rancher ranking pools were reviewed 
 EQIP: Statewide Pools: Act Now EQIP High/Low Tunnel, 

CPA/DIA/CEMA, Act Now Fire Recovery, Beginning Farmer 
Rancher, CIC, Big Game Migrations, National Organic Initiative, 



Socially Disadvantaged Farmers and Ranchers, Greater Sage 
Grouse Initiative, Badlands and Fish Habitats, Water 
Management Entity. 

 Localized Pools: Colorado River Salinity, National Water Quality 
Initiative (Big Goose Creek, Lower Sage Creek), Source Water 
Protection Program (Fremont and Goshen Counties), 
WATERsmart (Hanover Project, Hartford Mountain, Level), Wind 
River Indian Reservation Account. 

 County Rankings: Individual county rankings were not reviewed 
in detail. 

 Easements: ACEP-ALE General and Big Game ranking criteria 
were reviewed, including proposed changes for FY26. 

 
5. Local Workgroup Updates and Priorities  
• Rusty Schwartz and Jake Hogan provided updates from local 

workgroup meetings. 
• Key Themes: 

 Desire for increased county allocations. 
 Need to address large projects that exceed county funding. 
 Support for big game initiative. 
 Interest in range riding practices. 
 Concerns about predator conflict. 
 Support for wildlife and water management agency accounts. 
 Interest in flood irrigation. 
 Desire for more staff in Carbon County. 
 Completion of soil survey. 
 Simplifying the engineering process. 
 Specific county updates were provided. 

 
6. New Statewide Ranking Pool Suggestion 

 Katelyn Vaporis presented a suggestion for a new statewide 
ranking pool with an allocation of $450,000 to ensure all 
applications have a ranking pool to be ranked under. 

 This pool would address applications that are higher than the 
county allocation or don't fit into any of the state pools. 

 Discussion ensued regarding the potential impact on county 
allocations and the prioritization of conservation efforts. 



 Action Item: Local workgroups to discuss the suggestion and 
provide feedback to Jackie Byam. 
 

7. Partner Updates 
• Andrea Bryce (FSA) provided updates on: 
 Potential termination of grassland CRP contracts due to IRA funding 

pause. 
 Lack of funding for environmental surveys for ECP and CRP 

contracts. 
• Shaleas Harrison (Western Landers Alliance) announced an upcoming 

tour along the Absorica front showcasing USDA Big Game Partnership 
practices. 

 
8. Questions and Open Discussion 
• Open forum for questions and discussion. 

 
 Meeting adjourned. 
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