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Indiana State Technical Committee Meeting Agenda 

 Facilitator: Shannon Zezula, State Resource Conservationist 

 Location:    Indiana NRCS State Office 

 Date: December 18, 2025 

 
Agenda 

1. Welcome 

2. Introductions 

3. State Conservationist Opening Remarks 

4. Programs Topics 

a. 2025 review and outlook for 2026 

b. Financial assistance Programs 

c. Easements 

d. Regional Conservation Partnership Program (RCPP) 

5. Forestry sub-committee recommendations 

6. Confined Livestock sub-committee recommendations 

7. Technical Topics 

a. Source Water Protection Area sub-committee recommendations 

b. Practice User Guide Highlights 

c. Payment Scenarios 

8. Partnerships Topics 

a. Special Projects Coordinator, Kim Lampert 

b. Farmers for Soil Health, through Indiana Ag Nutrient Alliance 

c. Soliciting Agreement Ideas 

d. New customer outreach 

9. Farm Service Agency update 

10. Partners highlights/updates 

 
   


