@JNRCS 2025 Local
Working

Group

COASTAL SAN LUIS

UPPER SALINAS-LAS TABLAS

CONSERVATION DISTRICT

Dear Resource Partner,

Thank you for participating in this year's Local Working Group Meeting: SLO Co Agricultural
Programs 101. We appreciate your time and partnership, and hope that your organization finds
this opportunity to engage directly with local producers and other partners valuable. The
information below should help you to prepare for the meeting. Please reach out to Hallie
Richard with any additional questions: (707) 972-3315 or hrichard@coastalrcd.org

Location: SLO Co Farm Bureau Offices - 4875 Morabito Place, San Luis Obispo Ca
Date: Wednesday, July 9th, 2025

Time: 9:00am - 1:00pm

Event Registration link

Meeting Objective: Reciprocal exchange of needs and opportunities. Resource Partners (you!)
will share resources and information with Producers (local Farmers, Ranchers and Land
Managers) highlighting programs and services in the county. Feedback from Producers will be
collected to ensure our programs reflect local needs.

Anticipated Outcomes: Producers will gain an increased awareness of local available
resources, connecting with the Partners providing the services. Resource Partners will hear

first-hand feedback from Producers regarding needs and barriers.

Agenda: (please note that this is draft and may shift based on participation)

9:00 - 9:15 Arrival, registration, coffee + pastries All attendees

9:15-9:25 Welcome, overview of agenda, expectations, | CSLRCD Executive Director
objectives and outcomes. Brief introductions | Hallie Richard
of Resource Partners present

9:25 - 9:50 Presentation of NRCS and RCD Programs NRCS + Central Coast Soil

and Opportunities Hub Coordinator, Josh Kouri
9:50 - 10:00 Break, explanation of Breakout Sessions RCDs
10:00 - 11:30 | Breakout sessions: (4) 20-minute sessions. All

Resource Partners present programs and
opportunities, Producers ask questions

11:30 - 12:00 | Full group reconvenes, outcomes and All, facilitated by Hallie
highlights from Breakout sessions, Richard + NRCS District
RCD-facilitated discussion about Conservationist Hilary Phillips

opportunities and barriers.

12:00 - 1:00 Lunch All



https://www.eventbrite.com/e/slo-county-agriculture-programs-101-tickets-1407885656899?aff=oddtdtcreator

Preparation: Resource Partners will have a portion of a 6 table for any handouts or
information. Be prepared to present a short verbal presentation about your organizations and
the services you provide during breakout sessions. Feel free to bring visual aids, portable
media, or handouts. We anticipate 20 to 30 Producers will be in attendance.

Format: The meeting will begin with all attendees sitting together, including Resource Partners
and Producers (farmers, ranchers, other land managers). Following opening remarks and brief
presentations from NRCS and RCDs, we'll move into breakout sessions.

Resource Partners will be asked to join 1 of 4 groups: Technical assistance, Water, Crops, or
Open Space. Groups will be spaced out around the conference room, including outside. 6’
tables will be available for materials.

Producers will break into 4 groups that will rotate through each of the grouped Resource
Partners areas every 20 minutes: Resource Partners will talk for 5-7 minutes, then answer
producer questions for 7-10 minutes. 5 min will be provided between each rotation.

We understand and anticipate that some producers will find some of the Resource Partners
more relevant to their operations and may elect to stay put, rather than continue rotating after 20
minutes.

A representative from each Resource group (likely an RCD staffer) will take notes during the
breakout sessions for sharing out to the group.

Following the breakout sessions, the group will come back together and the representative from
each resource group will share out highlights or key themes from the sessions. Producers will
also have an opportunity to reflect here.

The meeting will wrap up with a RCD-facilitated discussion focusing on how to best connect
available resources to meet Producers needs. Lunch will be provided at noon and all attendees
are encouraged to continue networking during that time.

Thanks again, and please don't hesitate to reach out with questions.
Warmly,
Hallie Richard

Executive Director

Your Partngr i Local Consenadian and Agrculline
wwnw. coastalred.org.
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