
Illinois State Technical Committee Meeting 
Illinois Soybean Association 

1108 Trinity Lane 
Bloomington, Il. 

Thursday July 17, 2025—9:30 am 

 
Attendance 

From NRCS: 

• Tammy Willis, State Conservationist 
• Lisa Buckner, ASTC Management & Strategy 
• Jamie Alderks, ASTC Financial Assistance Programs 
• George Henshaw, State Resource Conservationist 
• Aaron Patrick, Public Affairs Specialist 
• Terry Leffer, Public Affairs Assistant 

Partners: 
 

IL Corn Growers Association Pheasants Forever/Quails Forever National Wild Turkey Federation 
IL Sustainable Ag Partnership Climate Land Leaders IL Pork Producers Association 
USDA Farm Service Agency The Nature Conservancy IL Environmental Protection Agency 
Illinois Cooperative Extension Service IL Certified Crop Advisor Program IL Department of Natural Resources 
Savanna Institute American Farmland Trust Kent Bohnhoff: Farmer 
Climate Land Leaders IL Soybean Association IASWCD 
Illinois Farm Bureau 

Welcome and Introduction—Tammy Willis, NRCS IL, State Conservationist 

• Updated our Points of Contact sheet for a current email list with names of representatives for 

each agency and individual members. 

• State Conservationist comments: 

o Purpose, implementation of NRCS Programs 
 Three meetings will be held annually 

 These meetings are open to the public. Public comments are taken by submitting 

them prior to the meeting to il-nrcs-publicinfo@usda.gov. 

 Meeting minutes and agenda are posted on our website at 

https://www.nrcs.usda.gov/state-offices/illinois/illinois-state-technical-committee. 

o Staffing updates 
 Approximately 2,684 nation-wide separations of employment. 

• Probationary employees 

• Deferred Resignation Program (DRP) 

• Voluntary Early Retirement Authority (VERA) 
 Illinois had over 60 state-wide separations. 

 Illinois NRCS employees are working very hard to provide customer service to our 
customers. 

 There are 1,200 critical vacancies nationwide. 

• 71 of these are above state level. 

mailto:il-nrcs-publicinfo@usda.gov
https://www.nrcs.usda.gov/state-offices/illinois/illinois-state-technical-committee


 An NRCS internal lateral hiring procedure has begun. Internal employees can apply 

for these spots beginning 7/17. 
 The hiring freeze had been extended through 10/15/2025. 

 The Agency RIF/Reorganization Plan (ARRP) was paused, but it has since been lifted. 

Food Security Act Update—Tammy Willis, NRCS IL, State Conservationist 

• State Off-Site Methods-handout (will be emailed to contacts), requesting comments are due July 31, 
2025. 

• The ASTC-Compliance lead is vacant 

o The Illinois wetland staff received training to help with the existing wetland workload.  
• The updated SOSM changes will improve the wetland determinations workload. 

• Explanation of documents and how decisions are made. 

Financial Assistance Programs—Jamie Alderks, NRCS IL, Assistant for Financial Assistance Programs 

• Illinois requested additional EQIP funds and received $4 million additional. Those funds were 
used toward our Area EQIP Cropland applications. 

EQIP 
• Illinois has a large backlog of unfunded applications. We had approximately $193 million in 

ranked applications in Illinois. The initial funding amounts were provided in the tables in the 
attached, Illinois Financial Assistance (FA) Programs Fiscal Year 2025. The numbers are in flux 
and not final. If applicants are funded and decide not to move forward with their application, 
additional applications are selected with the remaining funds. Final numbers will be provided at 
the fiscal year end in the official Illinois At-A-Glance document that we typically distribute at our 
November State Tech meeting. 

• In the tables of the FA summaries in the attachment, things to note when looking at the numbers 
are as follows: 

o Applications can be ranked in multiple ranking pools. Meaning, one applicant can have one 
application submitted (on the NRCS-CPA-1200 form) that is ranked in multiple EQIP 
ranking pools. Therefore, the number of ranked applications may be higher than the 
number of applicants wanting to move forward. 

o UPDATE/CORRECTION: Discussion occurred over the number of EQIP applications 
submitted by the deadline. The EQIP application funded number was only entered for one 
of the EQIP tables in the handout, as it seemed extremely low per discussion in the 
meeting. The number has been corrected and highlighted on the attachment. Please note 
the correction. 

o Just to emphasize, these numbers are not final as we are not completed with contract 
obligations yet. Please note as applications drop out, more applications are funded, and 
the numbers are in constant flux. 

o EQIP special projects did very well. We were able to fund $7.5 million in each project as 
planned. Nutrient Loss Reduction had approximately $18 million in applications and 
Topsoil Conservation had approximately $12 million in applications ($10 million in the 
buffer area and $2 million in the non-buffer area). I know time was limited to obtain 
applications, but overall the two projects had a lot of interest. 

o States still have the requirement to spend 50% of their EQIP funds on livestock and 10% 
wildlife. With the EQIP ACT NOW in Northern Bobwhite and Monarch Butterfly ranking 



 
 
 
 
 
 
 
 
 
 

 
CSP 

pools we were able to use that toward the wildlife percentage, freeing up other general 
EQIP funds to put toward cropland related applications. 

o Questions were asked regarding forestry funding. Illinois was able to meet our 
requirement of spending 10% of funds on wildlife with the ACT NOW Northern Bobwhite 
and Monarch Butterfly ranking pools and therefore the only forestry funded was in the 
Beginning Farmer and Socially Disadvantaged ranking pools (current funded amounts- 
however as said above funding is in flux). The $4 million in additional EQIP funds we 
received went to the Area Cropland ranking pools where the highest demand is currently. 
We also used approximately 10% of funds in CSP toward non-industrialized private 
forestland (NIPF) applications and some in RCPP, so forestry applications are being 
funded in different programs. 

• CSP renewals occurred in the first quarter of FY 2025, for a total obligation of $24,688,054, at 
that time we were able to use both IRA and Classic Funds. 

• IRA has been rescinded, and we cannot fund new applications with IRA funds. 
• CSP Classic had over $50 million in applications. We have asked for more funds, but we have 

heard that currently national does not have more funds to distribute. The funds request is still 
pending. We funded over $14 million in CSP Classic applications. Again, as applicants decide not 
to move forward, we will use that money to select additional applications for funding. 

UPDATED - Illinois Financial Assistance (FA) Programs Fiscal Year 2025 
July 17, 2025 

 
Fiscal Year (FY) 2025 Allocations: 

Environmental Quality Incentives Program (EQIP) 
Program FY 2025 Allocation 

EQIP General $17,077,223* 
Mississippi River Basin Healthy 
Watersheds Initiative (MRBI) 

$126,723 

National Water Quality Initiative 
(NWQI) 

$220,359 

EQIP Special Projects $15,000,000 
Topsoil Conservation $7,500,000 
Nutrient Loss Reduction $7,500,000 

Monarch Butterfly Initiative $100,000 
Northern Bobwhite $444,826 
Joint Chiefs’ Landscape Restoration 
Partnership (JCLRP) 

$350,000 

Organic Transition Initiative (OTI) Headquarters 
Determines after 
applications submitted 

EQIP Total $23,319,131 
*$4 million additional EQIP funds were received in FY 25. 

 
Conservation Stewardship Program (CSP) 

Program FY 2025 Allocation 
CSP Renewal $7,212,000 Budgeted 
CSP Classic $10,618,000 Budgeted 
CSP Organic $200,000 Budgeted 
CSP Total $18,030,000 



Application Deadlines: 
Program Application Deadline Ranking Deadline 
CSP May 2, 2025 June 27, 2025 
EQIP and OTI February 28, 2025 May 30, 2025 
EQIP Landscape Initiatives ACT NOW May 30, 2025 (note: 

ranking deadlines are 
the 13th of every 
month, March – June) 

Ranking deadlines are the 
13th of every month, 
March – June) 

Regional Conservation Partnership 
Program (RCPP18) - Land Management 
and Rental (LMR) 

April 18, 2025 June 13, 2025 

 
Applications Submitted by Deadline: 

Program Applications 
Accepted 

Applications Ranked* Applications Funded 

CSP Classic 1,077 743* 112 
EQIP (all ranking pools) 3,550 3,433* 507 
RCPP18 - LMR 302 179 68 

*Number of ranked applications may include duplication due to an applicant competing in multiple ranking 
pools. 

 
Disclaimer: Number and estimated costs of funded applications are only estimates due to 
applications not yet obligated into contracts. 

 
EQIP General 

 
Ranking Pool (Category) 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

Beginning Farmer (Cropland) 262 4 $380,485 

Beginning Farmer (Forestland) 50 1 $117,111 

Beginning Farmer (Livestock) 59 7 $1,380,615 

Cropland (Area 1) 217 4 
4* 

$649,063 
$970,584* 

Cropland (Area 2) 505 9 
17* 

$1,008,641 
$1,274,028* 

Cropland (Area 3) 174 4 
6* 

$548,410 
$808,314* 

Cropland (Area 4) 374 9 
16* 

$852,821 
$1,208,502* 

Cropland (Small Scale Ag) 127 9 $179,730 

EQIP CIC Conservation Activities 
(CEMAs) 

4 3 $13,902 

EQIP CIC Conservation Activities 
(Cropland, Organic, and Misc.) 

40 23 $176,030 



 
Ranking Pool (Category) 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

EQIP CIC Conservation Activities 
(Forest CPAs and DIAs) 

433 28 $72,449 

EQIP CIC Conservation Activities 
(Livestock CPAs and DIAs) 

93 55 $391,822 

Forestland and Wildlife (Majority 
forest) 

295 0 $0 

Forestland and Wildlife (Majority 
not forest) 

34 0 $0 

FY25 On-Farm Energy (Yes) 6 0 $0 

FY25 Organic (Yes) 20 0 $0 

Livestock (Confinement 
Operation) 

30 6 $2,359,040 

Livestock (Pasture Operation) 137 14 $2,703,220 

Socially Disadvantaged Farmer 
(Cropland) 

41 9 $480,732 

Socially Disadvantaged Farmer 
(Forestland) 

4 1 $150,374 

Socially Disadvantaged Farmer 
(Livestock) 

10 3 $433,333 

*$4 million additional EQIP funds were received in FY 25. The funds were used for the Area Cropland 
ranking pools. 

 
EQIP OTI 

 
Ranking Pool (Category) 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

FY25 OTI (Yes) 66 66 $14,005,310 

 
EQIP – MRBI 

 
Ranking Pool (Category) 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

MRBI - Clinton Lake Watershed 
(Yes) 

0 0 $0 

MRBI - Upper Macoupin Creek 
(Yes) 

2 2 $49,498 

MRBI - Vermilion Headwaters (Yes) 4 3 $72,675 

 
EQIP Special Projects 



 
Ranking Pool (Category) 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

Nutrient Loss Reduction (Yes) 184 63 $7,410,559 

Topsoil Conservation (Buffer Area) 101 59 $7,579,687 

Topsoil Conservation (Non-buffer) 
Area 

37 0 $0 

 
EQIP ACT NOW 

 
Ranking Pool 

Number of 
Ranked and 
Submitted 
Applications 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

NWQI - Friends Creek - ACT 
NOW 

1 1 $89,890 

NWQI - Money Creek - ACT NOW 1 1 $37,410 
NWQI - Panther Creek - ACT 
NOW 

1 1 $35,288 

Northern Bobwhite - ACT NOW 45 43 $1,431,774 
Monarch Butterfly - ACT NOW 19 19 $92,637 
Joint Chiefs’ Landscape 
Restoration Partnership (JCLRP) - 
Cross Boundary Upland Oak 
Restoration - ACT NOW 

39  
10 

 
$376,508 

Urban Ag - ACT NOW 18 7 $257,350 
 

CSP Renewal Summary 
Program FY 2025 

Obligation 
CSP Renewal IRA $20,728,393 
CSP Renewal 
Classic 

$3,959,661 

CSP Renewal Total $24,688,054 
 

CSP Classic Allocation 
Initial Allocation Obligated in CSP 

Renewal 
Allocation 
Remaining 

Estimated Cost of 
Funded 
Applications 

$18,030,000 $3,959,661 $14,070,339 $14,004,910 
 

CSP Classic 



 
Ranking Pool 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

Agricultural Land - Classic 456 71 $10,837,017 

Agricultural Land - BFR 102 12 $1,295,985 

Agricultural Land - SDFR 4 4 $189,354 

Agricultural Land - Organic 5 3 $206,332 

Agricultural Land Totals 567 90 $12,528,688 

 

NIPF - Classic 139 13 $1,058,075 

NIPF - BFR 34 6 $330,118 

NIPF - SDFR 3 3 $88,029 

NIPF Totals 176 22 $1,476,222 

 
RCPP 

 
Ranking Pool 

Number of 
Application 
s 
Submitted 

Number of 
Applications 
Funded 

Estimated 
Cost for 
Funded 
Applications 

1993 – Lake Springfield Source 
Water Protection Project LM 
Producer 

7 1 $188,606 

2262 – Precision Conservation 
Management LM Producer 

18 15 $1,092,270 

2509 – Southern Illinois Oak 
Ecosystem Restoration LM 
Producer 

72 7 $159,866 

2724 – Lake Decatur Water Quality 
Initiative LMR Producer 

16 9 $1,011,409 

2727 – Improving Oak Ecosystems 
Health in the Great Lakes Region 
LM Producer 

32 32 $317,019 

2724 – Lake Decatur Water Quality 
Initiative LMR Producer LMR 
Producer 

34 4 $281,958 

 
Easement Programs—Jamie Alderks, NRCS IL, Acting Assistant for Easement Programs 



• FY25 Allocation – approximately $2.6 million to fund two ACEP-WRE applications and one 30- 
year conversion to permanent – totaling just over 300 acres. 

• Requested and received an additional $4.8 million for an additional ACEP-WRE agreement for 
approximately 400 acres. 

• RCPP-EHE - Total 4 agreements 425 acres approximately $637,000. 
• Currently working on contracting to obtain Geographical Area Rate Caps (GARC) for FY 2026. 

 
Public Affairs and Outreach—Aaron Patrick, NRCS IL, Public Affairs Specialist 

• Also serving as Outreach Coordinator while Jamie Jones is on temporary detail. Email any 
outreach requests to il-nrcs-publicinfo@usda.gov. 

• The updated Illinois Grazing Manual is coming out soon. 

• We have been on a communication pause since January. 
o No Illinois tweets allowed. 
o Interviews are difficult to approve. 

• Currently working on two success stories with two in the planning stages. 

• Outreach events: IL State Fair and Farm Progress Show in August. 

Local Workgroup Meeting Summary—George Henshaw, NRCS IL, State Resource Conservationist 

• Discussed what was in the report provided by AISWCD. 

o Asked for feedback by Aug 15th from the committee. 
o The report and feedback request were e-mailed out the Monday following the meeting. 

FSA Updates—Jaime Diebal, FSA IL, Program Specialist 
 

Signup Number of Offers Accepted Total Acres 
Accepted 

General Signup 64 657 (75% acceptance rate) 7,704 
Continuous Signup 63 (1st Batch) 5,314 49,379 
Continuous Signup 63 (2nd Batch) Batch closes 7-18-25 
Grasslands CRP 207 Signup ends 8-8-25 
Totals 5,971 57,083 

Certification of Cover Crops 
 

Crop Acres 
Brassicas and other broadleaves 5,568.40 
Cereals and other grasses 469,907 
Legumes 6,758.95 
Mixtures 109,951.65 
Total 592,186.55 

Emergency/Disaster Programs 

APLN SUBMISSIONS: Agricultural physical losses from the storms in April and May earlier this year 

including tornadoes, straight-line winds, and flash flooding included farm machinery buildings, grain 

bins, and farm equipment. In addition, forestland was also affected as well as hay and crop producers 

due to the large amounts of debris left in the fields and woods. After discussion of the physical damage 

mailto:il-nrcs-publicinfo@usda.gov


reports caused by the tornadic and high wind weather events, the State Emergency Board (SEB) 

unanimously recommended numerous counties in Illinois be approved for an Administrator’s Physical 

Loss Notification (APLN) Designation. 

SECRETARIAL DISASTER DESIGNATION SUBMISSIONS: After discussion of the resulting crop loss 

from torrential and continuing rain that continues to occur in Southern IL, the SEB unanimously 

recommended numerous counties in Illinois be approved for a Secretarial Disaster Designation due to 

having a 30% crop loss and/or at least 1 affected producer that cannot obtain commercial funding. 

If approved, these declarations will allow affected producers and landowners the ability to apply for 

emergency low interest disaster loans and will potentially open the door for other disaster program 

implementations or ad hoc disaster programs. Once approval is received the information will be put out 

in a State News Release. 

 
Report 

The Conservation Division has been extremely busy with programs consisting of Continuous CRP 

Signup 63, General CRP Signup 64 and Grasslands Signup 207. Due to another Farm Bill extension, we 

are still limited to the statutory limit of 27 million acres. This year nationwide, for all signups there is a 

total of 976,290 acres expiring. In Illinois we have 72,007 acres set to expire September 30th. 

 
General Signup 64 

• General Signup 64 concluded June 6, 2025. 

• July 8th we received our accepted and rejected list back and Illinois had 657 offers accepted 

out of the 869 that were submitted (75%). 

• Due to the signup being so late in the year interim Conservation Plans have been authorized. 

They are due from NRCS by September 19th. 

• Counties are currently working to get participants notified and information sent to NRCS for 

CPO development. 

 
Continuous Signup 63 

• Continuous SU is moving along as well. Signup ran concurrent with General SU. 

• Due to nearing the national statutory limitation of 27 million acres, the National Office has 

implemented a batching process to ensure program enrollment levels do not exceed the acreage 

cap. 

• Our first batch ended June 6th but we were authorized a second batch and that closes 

tomorrow July 18th. 

• We had 5,314 eligible offers submitted for a total of 49,379 acres. 



• Up to this point all eligible offers for continuous SU have been accepted to move forward to 

CPO development and contract approval. 

• The published deadline for producers to submit an offer for SU63 for new or re-enrolled land is 

close of business Thursday, July 31st. We will accept offers from July 19-July 31st but it is 

unlikely those will be accepted to move forward to contract approval. 

• Continuous SU is also authorized to utilize interim plans. NRCS must have either the interim 

plan or a final CPO back to FSA by COB September 19, 2025. 

• FSA must have all contracts approved by the September 30, 2025, deadline. 

 
Grasslands CRP Signup 

• Grassland CRP signup 207 was just announced and will run from July 14- August 8th. 

• Grassland CRP is a working lands conservation program that enables participants to conserve 

grasslands and provide important conservation benefits for wildlife, soil health and carbon 

sequestration, all while continuing most grazing and haying practices. 

• This is a signup that is most utilized in the western states. 

• We currently have 30 active contracts statewide. 

 
Emergency/Disaster Programs 

• July 1, 2025, the State Emergency Board (SEB) met and recommended several disaster 

declarations for approval to the National FSA office and Secretary of Agriculture. We provided 

those on our handout as well. If approved, these declarations will allow affected producers and 

landowners to apply for emergency low interest disaster loans and will potentially open the door 

for other disaster program implementations or ad hoc disaster programs. 

• We have two different submissions, the APLN and Secretarial Disaster. 

 
2025 ECP & EFRP Implementation Requests: 

• Due to these weather events the following counties will be requesting to implement the 

Emergency Conservation Program (ECP) and the Emergency Forest Restoration Program 

(EFRP): Johnson and Williamson 

Outside of CRP, FSA county offices have been and continue to be very busy crop certification just 

wrapped up on Tuesday, July 15th. 

 
Certification of Cover Crops 

Brassicas and other broadleaves – 5,568.40 acres 

Cereals and other grasses – 469,907 acres 

Legumes – 6,758.95 acres 
Mixtures – 109,951.65 acres 



Total – 59,186.55 acres 

 
Other Updates 

Once the Farm Bill expires 9-30-25 we will not have any authority to administer CRP. We will not be 

able to access any of our applications. County Offices are busy working on CRP contract modifications, 

processing cost share payments, reminding producers of scheduled management activities, and 

preparing for annual rental payments that will be paid this fall. 

NLRS Updates—Trevor Sample, IL EPA, Agency Coordinator for the Illinois Nutrient Loss Reduction 
Strategy 

• Urban Stormwater Working Group met June 24 on Zoom. 
o MWRD gave a presentation on their stormwater infrastructure projects 
o Reviewed the draft Urban Stormwater data portal and discussed comments received 

during the comment period. 
• Ag Water Quality Partnership Forum will meet next week July 23 at 1:00 at IL Dept of Agriculture 

auditorium. The agenda is on the NLRS website. 
• Continue developing NLRS Data Portal working with National Great Rivers Research and 

Education Center and National Center for Super Computing Applications. 
• NLRS Annual Conference will be held November 5, 2025 at the Illinois Department of Agriculture 

auditorium. Agenda is still being finalized. 
• Illinois EPA Gulf Hypoxia Program Priority Watershed Implementation Grant Notice of Funding 

Opportunity has been posted. 
o 80% cost share for edge of field practices (constructed wetland, bioreactor, saturated 

buffer). 
o Must be located in priority watersheds listed on the map. 
o Open enrollment on a rolling basis until funding has been allocated. 
o $788,000 available 
o Must have an active GATA account. 
o While individuals are eligible, it’s best if they work with an organization to submit an 

application and administer the contract on their behalf. 

Other comments 

• Dennis Bowman-Extension office 

o Snap Ed has been cancelled 
o Food to Food has been cancelled 

• Liz Rupel-IL Stewardship Alliance (virtual) 

o Disadvantaged farmers ranking not to change at this time. 

Closing Comments—Tammy Willis, NRCS IL, State Conservationist 

• Next meeting November 06, 2025, at IL NRCS State Office in Champaign. 

o 2118 W Park Ct 
Champaign, IL 61821 
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