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Meeting/Project Name Southern Aroostook Soil and Water Conservation District
LOCAL WORKING GROUP MEETING

Date of Meeting: 2/6/25 Time 10am-11:30am

Minutes prepared by: A. Wotton Location Houlton, ME

Attendance at Meeting

Name Department / Division Name Department/Division

Philip Quint, Jr NRCS staff Lauren Ouellette Maine Forest Service

Daniel George NRCS staff Angela Wotton SASWCD staff

Erica Peabody Potato Producer Caroyln Merriam HBMI/NRCS

Kirsten Thompson Maine DEP

Local Working Group Meeting Minutes, Southern Aroostook SWCD

The meeting of the SASWCD Local Working Group was held at the USDA Service Center, 304 North St,
Houlton on February 6 from 10am — 11:30am.

Following a welcome, introductions, and brief review of the role of the Local Working Group (LWG) by
Angie, funding pools and ranking documents were provided for discussion of FY2026 needs.

Discussion for the following local issues are as follows:

Cropland: Percent continues to be applicable to field office needs. Discussion around soil health but
those concerns of OM, soil aggregate, etc are inherently covered in general ranking element.

Ag Waste: Percent continues to be applicable to field office needs. Additional funding through IRA
enabled 3 waste storages to be implemented FY24, helping to alleviate backlog.

Pasture: Did not reinstate funding points for FY2026.
Forestry: Continue to have a lot of interest in forestry (23 forest management plans and
implementation.) Further discussion on whether to incorporate wording for invasive plant species. Did

not change ranking elements wording.

Wildlife: N/A

2026 EQIP Funding Pool Category Percent of FO Allocation
Cropland (includes hay) 53
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Pasture 0
Animal Waste 25
Forestry 22

The meeting adjourned at 11:30.



