
Local Working Group Meeting – Piscataquis County 

December 3rd, 2024, 1-3PM, Dover-Foxcroft Congregational Church 

Meeting attendees: Kacey Weber, PCSWCD; Carl Bickford, NRCS; Caley Rentz, NRCS; Chris 
Flaherty, NRCS; Caitlin Maguire, PCSWCD; Madison Thew, FSA; Felix Blinn; Carolyn Ziegra; Arthur 
Wilkins; Ryan Clarke; Sam Brown; Toby Hall; Carol Weymouth, MACD; Gordon Moore, Willimantic; 
Kirby Ellis, Bradford; Gretchen Huettner, Monson; Joe Roy, Maine DACF; Beth Ruksznis, Dover-
Foxcroft 

Carolyn Ziegra, PCSWCD Board Supervisor opened the meeting at 1:07PM by calling it to order. We 
started with introductions around the room. Madison Thew of Farm Service Agency provided 
meeting participants with updates on programs, office coverage, where things stand with storm 
damage programs and how FSA can assist Piscataquis farmers. We then had current Piscataquis 
NRCS staff reintroduce themselves and describe their roles. From there, Kacey Weber explained 
both the purpose of the Local Working Group meeting and the relationship between Soil and Water 
Conservation Districts and NRCS.  

Group Discussion: 

Kacey Weber provided numbers to the group on total 2024 contract dollars. Additionally, Kacey 
shared percentages for 2025 federal funding, which were all determined based on feedback from 
the 2025 Local Working Group meeting. The discussion that followed was structured under 4 major 
topic/program areas: Ag Waste, Pasture, Cropland and Forestry. We discussed needs and priorities 
under each category and any need for major changes to the percentages.  

Pasture – 10%. Meeting participants asked if NRCS pays for soil implements such as the addition of 
lime to the soil. Carl shared that there was talk of the possibility of that becoming a practice. 
Another question arose about payments for temporary fencing? Carl clarified that producers who 
are doing rotational grazing, you can apply for practices for temporary fencing. Joe Roy mentioned 
to the group that there will be wildlife funding through the State of Maine. This funding can be used 
for practices like delayed mowing for upland birds. Questions arose as to what is involved with 
delayed mowing and Joe explained the funding would incentivizing use of poor quality land going 
into delayed mowing for creating Bobolink habitat. The group also discussed how NRCS had 
delayed mowing practices. There was a question about if there was a minimum number of acres for 
the Bobolink to benefit from the delayed mowing and Joe thought that 1 acre could be sufficient for 
nesting. Can do delayed mowing on small portions of large fields. Details for the wildlife funding will 
be announced at the State Technical Committee meeting on December 11th. Meeting participants 
mentioned a need for funding to deal with bedstraw/invasives. Also, they would like to see practices 
that include funding for early mowing to deal with bedstraw, soil chemistry improvements, etc. Felix 
Blinn mentioned that at the State Technical Committee meeting, the State Conservationist 
mentioned there will be a 50% increase in funding in Maine. The take away from that information is 
that producers are encouraged to applying for funding if they have conservation needs and they 
need to submit applications and have conversations about needs with their District 
Conservationist.  



Ag Waste – 45%. Participants shared the need for manure pits, heavy-use, compost pads, bedded 
pack areas. There was discussion on how equine facilities are doing ag waste. Kacey and Carl 
shared with the group that if you want to apply for heavy use area or manure storage, you will need 
to have a CNMP and can apply for funding for one of those plans. Producers don’t need a CNMP to 
apply for a composting pad. A meeting participant asked if our county saw any applications for 
expansions and Carl shared that we did. Another participant asked if all heavy use areas are roofed 
and Carl shared that they all now have roofs to prevent erosion and run off.  

Cropland – 30%. Participants are still seeing a need for mulching, as there are lots of blueberries in 
the County, and many acres of blueberry fields. Other participants expressed wanting to see more 
education on crops that can fall into mulching. One participant expressed a need for mulching 
annual crops. Carl asked if they had an idea what the volume be for annual crops – the participant 
said they weren’t sure, only that they spent out over $3,000 annual on mulching annual crops and 
used hay or straw. Also shared that there are many soil health benefits to mulching annual crops, 
as well as soil moisture retention and pest control. There is a need for mulching strawberries and 
grapes as well. There was a question about what plans are needed for a diversified landowner – 
unless there is a need for heavy use, they would only need the FMP. What TSPs are qualified to write 
diversified plans? Caley said we have one. Gretchen Huettner asked if Chris Phinney could help and 
work on calculating payments for mulching annual crops. Carl mentioned that NRCS does currently 
have funding for cover cropping. Participants argued that mulching is in ways more beneficial than 
cover cropped to production and soil health. Questions arose on how NRCS practices can best 
benefit small farm productions – how can we make NRCS funds worthwhile for the small farmer? A 
producer asked what material they were using for blueberry mulching and if it was Biochar. 
Participants commented that Biochar is a soil amendment. Gretchen Huettner mentioned that she 
learned Biochar is great in bedding, as it binds with nutrients. What practices are most beneficial 
for small farmers? Carl encouraged people with these questions to make an appointment with him 
to discuss their needs and see what practices are available and could be most beneficial to meet 
their needs. The group discussed CSP and if small farmers are a good fit? CSP is a whole-farm 
approach and includes practices and enhancements. Talked about how CSP can fit and how its 
very specific to your plan and your farm practices. Again, Carl encouraged folks to come in and talk 
to him about CSP to see if it could be a good fit for them and their land.  

Forestry – 15%. There is a big need for funding for roads and bridges. Carl expressed that current 
practices that could potentially fit address erosion. Also, there is the RCPP program that addressed 
aquatic organism passage and Piscataquis County has lots of Atlantic salmon habitat protection 
areas, so folks might qualify for those practices if they have stream crossing concerns. There is also 
a need for forest trails improvements and ditching. Another participant mentioned the need for 
funding for precommercial thinning and uneven aged stand management. Participants brought up 
issues with finding crews, work, etc. There is a need for funding for Invasives in forestry – 
honeysuckle tree, multiflora rose, barberry, beech treatments. Invasive pests – integrated pest 
management. The concerns are Emerald ash borer, bud worm, beech leaf disease. Thinning for 
forest health. There is also a need for funding for planting for assisted migration.  

Meeting concluded at 3:03PM.  


