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Maine Soil and Water Conservation District 
Local Working Group (LWG)Meeting Minutes 

Kennebec/Lincoln County 
 

December 17, 2024 
 

Meeting held at Augusta City Hall, the Learning Gallery room. 
 

Attendees Total people attending = 32: (see table at end of minutes) 32 in-person and 0 via 
zoom (zoom was not offered) 
Call to Order – Dale Finseth; Kennebec County SWCD and Amanda Burton, NRCS District 
Conservationist began meeting at 12:05 pm.  
 
Introductions & Overview  Amanda had prepared a PowerPoint presentation but due to 
technical difficulties she could not show it on-screen.    
 

● Dale welcomed participants, who introduced themselves and identified their interests in 
the NRCS programs and the Local Working Group (LWG). It was noted that there were a 
lot of first-time attendees as well as some people who wished to participate but at the 
New England veggie conference. 

● Participants received the following handouts: 1] Agenda for meeting; 2] Local Ranking 
Questions (to be used in 2026); other general outreach about LWG meeting had been e-
mailed to people. 

● Amanda provided a brief explanation of the intent of the LWG meeting. She identified 
that the LWG was intended to focus on the local pool of EQIP funding allocation for the 
2026 Federal Fiscal Year. She covered AMA (Agricultural Management Assistance) and 
CSP (Conservation Stewardship Program). She briefly outlined the other funding sources 
or pools which funded Statewide Initiatives, National Initiatives and the RCPP [Regional 
Conservation Partnership Program] Maine Aquatic Connectivity Restoration Project. She 
also noted that one application may qualify under many different pools, but funding can 
only come from one, no combos. 

● Amanda went over the NRCS application and contracting process. 
● EQIP Fund Pools Statewide for FY2025 

● IRA Climate-Smart Ag and Forestry (CSAF) 
● Maine Conservation Activity Plans 
● State Wildlife 
● Beginning Farmer (focus is Ag Waste) 
● On-Farm Energy initiative 
● Organic (certified and transitioning) 
● Socially Disadvantaged 
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● Urban Ag 
● Tribal 
● State Conservation Innovation Grants 
● National Water Quality Initiative –Sheepscot Watershed 

Review and Discussion of Identified Conservation Priorities in Kennebec and Lincoln Counties. 
 

● Amanda reviewed the 2025 conservation priorities developed last year: Animal 
Waste/water quality, Forestry/wildlife, Soil Health/Carbon Smart Practices, Invasive 
Species, Irrigation Assistance for small farms, Conservation Education, Financial stability 
of farms, Carbon sequestration, Surface water management, and Soil stabilization.   

**Note that last year’s priorities were determined an entire year before they affect the 
upcoming award distribution. 

● Amanda opened the discussion for comments. See them as follows [not in any particular 
order]- 

o Still concerns about Animal Waste consuming most of the funding. Someone 
mentioning there is less state funding available for ag waste and pasture after 
much of this discussion. It was noted that this wasn’t entirely true and Climate-
Smart being an option. 

o Arguments that Animal Waste funding shouldn’t be cut since it is a water quality 
issue. Later philosophical question of funding for the greater good, or funding to 
be more “fair” and offering more pools more funding. Fund more projects, or 
fund priority projects? 

o Discussion on 2024 funding percentages with $325k local pool funds. 
▪ Animal Waste: 10% of applicants funded (2 of 20 applicants) with 2 more 

funded under BF statewide pool, total of 20%. 
▪ Forestry: 23% of applicants funded (3 of 13 applicants) with 2 more 

funded through IRA pools, total of 38%. 
▪ Cropland: 8% of applicants funded (1 of 13 applicants) with 8 more 

funded through IRA/NWQI, total of 69%. 
▪ Pasture: 10% of applicants funded (1 of 10 applicants) with 1 additional 

funded under NWQI, total of 20%. 
o Discussed farm bill expiring, but funding continuing through 2027. 
o General discussion about trickle-down funding, if Animal Waste doesn’t use all 

their funding, it goes to the next tier down, etc. 
o The inability to do unique pools like invasives, but how these can still be 

addressed in each individual pool. Also, how no pool should be less than 5%. 
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o Further discussion on invasive in general and lack of funding for specialty and 
newer more localized invasives like Japanese stiltgrass. Clarification is needed 
regarding NRCS registered farm number requirement for funds to battle invasive 
species. Eligibility for invasives control (or any) financial assistance with NRCS 
requires registering with the Farm Service Agency (a farm and tract number is 
generated through this process).   

o The spread of invasives through logging equipment and agricultural equipment. 
Forestry, Pasture, and Cropland are logical places to put funding requests to 
address Invasives since a stand-alone category doesn’t exist and each of these 
categories is negatively impacted.  

o Conversations relating to records on ag waste structures and how people 
awarded funding may not be using structures for intended purposes. Any follow-
up with NRCS (answer was no) and how long the structures should last if 
maintained (answer around 20 years).  

o The scale of time affects the perception of accountability; it may take thirty years 
to measure the impact of a forestry intervention, while an ag waste project has 
more immediately visible results. 

o Discussion related to changes year to year for land management. Something that 
works one year might not work the next. Also, less dairy farmers and more goat 
farmers, but the dairy load hasn’t changed, so operations have expanded in 
existing farms.  While the number of producers may decrease, the number of 
animals and their waste remains the same or grows. 

o Interest in technical working group and speaking with Thomas Kielbasa.  
thomas.kielbasa@usda.gov or call 207-990-9569 [This is contact for the “NRCS 
State Technical Committee”.] 

o Conversation related to drainage and retention, and should these be separate 
issues, or if they are under irrigation and soil health. 

o More funding for irrigation ponds and pond challenges. NRCS funded ponds 
more frequently in the past, but less so now. Funding still exists if there is a 
resource concern. 

o Discussion about updating surface water management project eligibility to 
include retention and ditching/drainage, as well as irrigation. It was pointed out 
that ponds (not funded since 1990’s) recharge aquifers, whereas wells (currently 
funded) are extractive and in light of climate change this policy needs to be 
revisited. EQIP rules require you to show you are fixing a problem; too much 
water in the wrong place is as detrimental as not enough water.   
 
 
 
 

mailto:thomas.kielbasa@usda.gov
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Discussion continued regarding the allocation of the Local Fund EQIP funding priorities, and the 
ranking questions to be used in the application reviews. 
The Local Fund pools were recommended as follows: 
 

Funding Type 2025 2026 
Pasture 2% 5% 
Cropland 18% 25% 
Forestry/Wildlife 20% 25% 
Animal Waste 50% 45% 

Invasive species control was set for 10% in 2025; however, unique local fund pools are no longer 
allowed. 
 
Local Ranking Questions – Discussion 
 

● Discussion during ranking questions related to non-compliance and giving negative 
points for non-compliance. NRCS says they will investigate wording and work something 
out. It was noted that other counties utilized non-compliance negative points like 
Franklin, Somerset, and Androscoggin Valley. 
 

Local Ranking Questions – To be used in 2026 (Red lettering indicates edits for 2026) 
 
Animal Waste:  

1. Is the location of the resource issue to be addressed through this application on soils 
that are well-drained, somewhat excessively drained, or excessively drained soils? If 
yes, award 40 30 pts.  
2. Is the application addressing a “nutrients in surface water quality” concern? If yes, 
award 100 90 pts. 
3. Does the application include practices that address animal mortality composting? If 
yes, award 20 pts. 
4. Is the project located in an impaired watershed (DEP designed impaired 
watershed)? If yes, award 40pts. 
5. Does the application include the first ag waste storage facility for the operation? If 
yes, award 20 pts 
6. If the participant has active contracts with NRCS, are they behind schedule for 
reasons within their control? If yes, -10 pts 

Forestry:  
1. Will the practices in this application reduce sedimentation to perennial or intermittent 

waterbodies? If yes, award 70 pts. 
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2. Will the practices in this application be used to control invasive plant 

species or are they already being managed? If yes, award 70 pts. 
3. Will the practices in this application include timber stand improvement to thin dense 

sapling stands or understories of dense saplings (e.g., pre-commercial thinning or 
basal stem treatment)? If yes, award 20 pts. 

4. Does the application include practices that improve wildlife habitat (Early 
Successional Habitat Development (647), Upland Wildlife Habitat Development 
(645), Structures for Wildlife (649), or Wetland Wildlife Habitat Management (644)? 
If yes, award 20 pts. 

5. Will practice code 666 – Forest Stand Improvement be included in the project? If yes, 
award 20 pts. 

6. If the participant has active contracts with NRCS, are they behind schedule for 
reasons within their control? If yes, -10 pts 

Cropland:  
1. Does the application include Cover Crop (340), Residue and Tillage Management, 

No-Till (329), Forage and Biomass Planting (512), or Conservation Crop Rotation 
(328) on annually tilled land? If yes, award 100 80 pts. 

2. Does the application include surface water management practices that address erosion 
(Diversion (362), Grade Stabilization Structure (410), Grassed Waterway (412), 
Lined Waterway or Outlet (468), Structure for water control (587)) If yes, award 60 
70 pts. 

3. Does the application include practices that improve wildlife habitat (Early 
Successional Habitat Development (647), Conservation Cover (327), Wildlife Habitat 
Planting (420), Upland Wildlife Habitat Development (645), Structures for Wildlife 
(649), or Wetland Wildlife Habitat Development (644)? If yes, award 20 30 pts. 

4. Will the practices in this application be used to control invasive plant species or are 
have they already being managed? If yes, award 20 pts. 

5. If the participant has active contracts with NRCS, are they behind schedule for 
reasons within their control? If yes, -10 pts 

Pasture:  
1. Does the application include Prescribed Grazing? If yes, award 100 pts. 
2. Does the application include conservation practices that address the sediment 

transported to surface water resource concern? If yes, award 50 pts. 
3. Will the practices in this application be used to control invasive plant species or are 

have they already being managed? If yes, award 50 pts. 
 
 
 
 

4. If the participant has active contracts with NRCS, are they behind schedule for 
reasons within their control? If yes, -10 pts 

 
The meeting adjourned at 2:12 pm. 
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Respectfully submitted by: Dale Finseth, Stephanie Taylor, Cindy Wright, Amanda Burton 
 

32 people were in attendance.  Only 31 signed in 
 

Meeting/Project 
Name 

__Kennebec & Lincoln__ Soil and Water Conservation District 
LOCAL WORKING GROUP MEETING 

Date of 
Meeting: 
 

12/17/2024 Time 12 pm to 2 pm 

Minutes prepared by: Location                                                                  , ME 
Attendance at Meeting 
Name  Department / Division County 
Kevin Adair Kennebec FSA Kennebec & Lincoln 
Bob Barkalow Coastal Rivers Cons Trst Lincoln 
Alex Beaudet veggie farmer - Pemaquid Falls 

Farm 
Lincoln 

Xandy Brown NRCS Kennebec & Lincoln 
Mark  Brown Forester Kennebec 
Harold Burnett Forester Kennebec 
Amanda Burton NRCS Kennebec & Lincoln 
Jeanne Christie Chellie Pingree office Kennebec & Lincoln 
Dale  Finseth KCSWCD Kennebec 
Caragh Fitzgerald Cooperative Extension Kennebec 
David Greenham Viles Arboretum Kennebec 
Jared Gregory MFS-midcoast Kennebec & Lincoln 
Jim Grenier Coastal Rivers Cons Trst Lincoln 
Chad Hammer ME Natural Areas Program Kennebec & Lincoln 
Christopher Hahn veggie farmer -3 Level Farm Kennebec 

Mark  Hedrich Lincoln-Maine Ag/Farmer Lincoln 
Ken Laustsen KCSWCD Kennebec 
Greg LeClair Maine IF&W Kennebec & Lincoln 
Tim Libby Midcoast Conservancy Lincoln 
Ben Marcus veggie farmer - Sheepscot 

General Farm 
Lincoln 

Pete Mendall woodlot owner in Manchester Kennebec 
Dewey Meteer Nobleboro Lincoln 
Olivia Nicolarsen Maine Woodland Owners Kennebec & Lincoln 
Chuck Noyes dairy farmer Kennebec 
Audrey Pangallo NRCS Kennebec & Lincoln 
Joe Roy Maine IF & W Kennebec & Lincoln 
Stephanie  Taylor KCSWCD Kennebec 
Brad Weigel Coastal Rivers Cons Trst Lincoln 
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Carol Weymouth MACD Kennebec & Lincoln 
Brian (Barney) Wright dairy farmer Kennebec 
Cindy Wright K-L SWCD Lincoln 

 


