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In Attendance: Mark Whiting, Lindsay Johnston-Fennell, Chris Phinney, David DePrez, Rachel 
White, Joe Roy, Mathew Cavanaugh, Gustavo Diaz, Daniel Salazar, Mary Thibodeau, Lily 
Calderwood, Nicolas Lindholm  

The meeting began at 6:03 pm, in person, at the Ellsworth Extension office in Ellsworth and on 
Zoom.  

HCSWCD District Chair Mark Whiting welcomed everyone, followed by introductions. 

Mark reminded everyone that these meetings are public, and a Zoom link would be provided to 
anyone who wishes to attend. The Zoom link for all BOS Meetings is also available on the 
HCSWCD website.  

Mark introduced our District and explained what HCSWCD is and what we do with a 
presentation. Lindsay Johnston-Fennell, the District Conservationist for NRCS Hancock County, 
gave a presentation about the purpose of the Local Working Group meeting, including detailed 
information about the funding pools, local priorities, and past and current allocations. She said 
recommendations made at this meeting will impact funding allocations for FY26, with 
applications being submitted in FY25.  

A discussion and a series of questions by blueberry producers and landowners ensued.  

● Lindsay reviewed the priorities for program delivery and explained they were 
functioning well, given the applications that were funded in FY24; specifically, in the 
EQIP Inflation Reduction Act fund pool. 

● The local unique priority fund pool was removed for FY25; the 20% allocation was 
split between the Crop & Forestry fund pool resulting in a new breakdown of: 45% 
crop, 40% forestry, 10% agricultural waste, 5% pasture for FY25. Lindsay proposed 
this allocation remain the same.  

● Lindsay noted that the office only had one forestry application funded last FY and 
there is a backlog of 29 deferred applications for FY25.  
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● Nicolas Lindholm, organic blueberry producer, inquired about having a sulfur practice 
for blueberry fields. Discussion ensued – Nicolas commented that there should be an 
option for a sulfur amendment for blueberries, where a lime practice is available for 
conventional production; sulfur serves that same purpose/function of lime for 
optimizing pH. Dr. Lily Calderwood, UMaine Extension Wild Blueberry Specialist, 
supported this proposal and further added that a sulfur amendment is not only 
beneficial for crop productivity in conventional fields, but a critical practice for organic 
blueberry production to address weed pressure.  

● Overview and discussion of ranking questions; Lindsay gave the overview of ranking 
priorities and provided a sample CART (Conservation Assessment and Ranking 
Tool) score for an application. She explained how up to 50% of application scores 
are the result of local concerns and priorities.  

● The group reviewed the ranking questions for each fund pool; Nicolas Lindholm 
suggested a lower point value for “Will the application include practices to address 
air quality concerns?”, remarking that it tipped the scale more towards applications 
that include rock removal instead of mulch only applications.  

The following recommendation was made.  

1. Due to the backlog of crop (specifically blueberry) applications and the greater cost 
of many BB applications relative to Forestry, the group made a proposal to move an 
additional 5% to the BB pool. The new allocation proposed is 50% Crop, 35% 
Forestry, 10% Agricultural Waste and 5% Pasture.  

All Board members expressed support.  

Attendees were thanked by Mark and Lindsay for participating in this year’s Local Working 
Group.  

Meeting Adjourned at 7:47 pm.  

  
 


