Local Working Group Meeting
November 13, 2024

9am-12pm

254 Goddard Road Lewiston, ME

Attendees

Emma Lorusso, AVYSWCD

Alex Stace, NRCS

Kathy Shaw, Valley View Farm

John Schott, Schott Family Preserve

Pat Schott, Schott Family Preserve

Karin Schott, Schott Family Preserve

Lena Schott, Schott Family Preserve

Tina Penley, FSA

Melodie Kennedy, Longview Estate Worm Farm
Alex Wong, Maine DEP

Steve Sinisi, Old Crow Ranch

Hannah Chamberlain, Maine Farmland Trust
Anna Biddle, NRCS

Carol Weymouth, MACD

Joe Roy, Maine Dept. Inland Fisheries and Wildlife
Sarah Torresen, AVSWCD

Katherine Oberg, FSA

Theresa Kapust, NRCS

Brian Mack, NRCS

Tom Kuklinski, FSA

lan Jerolmack, Stonecipher Farm

Eric Cousens, City of Auburn

Jason Lilly, University of Maine Extension

Bill Reed, Lewiston resident

Introductions to other programs

Tom Kuklinski

- Farm loan program - credit to family sized farms unable to get loans from commercial

lenders — direct loan or guaranteed loan

- Finance all essential farm needs: land, land improvements, buildings, micro-loans
(50,000 or less) for equipment or operating expenses

- Partner with NRCS on projects - high-tunnel cost-share for example, if you need
upfront costs, you can use FSA for loan and then get reimbursed by NRCS to pay FSA

loan back

- Currentinterest rates: real estate just over 5%, operating money is 4.5%

Tina Penley, FSA Farm Records




Acreage reporting deadlines: Dec 31 for honeybees, Christmas trees, blueberries,
other perennial crops; sometime in January for maple sap

NAP - crop insurance for weather, Christmas tree insurance program, maple sap
program, etc.

USDA NRCS

NRCS provides planning (technical) assistance and financial assistance through
Environmental Quality Incentive Program (EQIP)
Programs are open all year, applications are taken until August of each year — each
application is evaluated for resource concerns, eligibility; application is assessed and
ranked for costs/benefits; and the highest ranked applications are funded (up to the
allocation amount)
o Question: do you need to establish farm records (with FSA) before NRCS can
fund anything?
o Answer: You need to complete farm records before receiving funding, but you
can complete an application without farm records

Local fund pools:

Cropland fund pool includes cover crops, crop rotation, reduced/no-till seeding,
nutrient management, integrated pest management, grade stabilization, diversions,
high and low tunnels on existing cropland

Animal waste fund pool includes waste storage and management facilities, heavy use
area, roofs and covers, vegetated treatment areas, safety fences, manure pumps,
composting/animal mortality facility

Pasture fund poolincludes prescribed grazing, fencing out of streams or surface
water, livestock water development, forage seeding (in poor condition pastures),
access control (keeping livestock out of water bodies)

Forestry pool includes thinning for wildlife, fuel breaks, access control, crop/mast tree
release, patch cut

Wildlife pool includes thinning for wildlife, crop/mast tree release, patch cut,
structures for wildlife (snags, nest boxes), early successional habitat

2024 contracts

47 contracts: $2,570,000
o 37EQIP: $2,360,000
o 6AMA: $120,000 - new irrigation and high tunnels
o 4 CSP:$85,000

EQIP breakdown
- Socially disadvantaged (11)
- Conservation activity plan (CAP) (9)
- Urban Agriculture (6)
- Inflation Reduction Act (5)
- AgWaste (2)




- Beginner Farmer (2)
- Energy (1)
- Wildlife (1)

ACT Now!

Applications are available continuously through March 2025 and contracted within 30
days

Conservation Planning Activities (CPA)
o Comprehensive Nutrient Management Plans (CNMPs)
o Forest Management Plans (FMPs)
o Conservation Plan Supporting Organic Transition
o Soil Health Management Plan (SHMPs)
Conservation Evaluation and Monitoring Activities (CEMA)
o Soil and source testing for nutrient management (require soil health testing)
o Forest management assessment
o Evaluation of waste storage facility component
Design and Implementation Activities (DIA)
o Design and implementation CNMP
o Agriculture energy design —nobody currently in state can do these designs
o Transition to organic design
o Fish and wildlife habitat design

Cropland Practices - lots of money behind this
- Conservation cover

- Crop rotation

- Solid carbon amendment

- Covercrop

- Mulch

- No-till

- Reducedtillage

Question (Alex Wong, DEP): reimbursement rates are often very low; can reimbursement rates
be adjusted on a state level?

Answer (Alex Stace, NRCS): itis not possible to change them, but we can provide data to state
economist so they can argue that they should be adjusted regionally. Also noted that the
watershed protection payment rate is higher but it is not universal across the state — even this
watershed protection rate is too low.

Comment (Steve Sinisi, Old Crow Ranch) he did pollinator planting and the seed alone was 3x
the annual payment, plus all the other mechanical work made the costs increase.
Reimbursement rates are not high enough.




Response (Alex Stace, NRCS): cost-share rates are meant to be incentives, meant to pay 70-
90% of actual costs and not intended to be 100%. But they are also not intended to be 50%.

Comment (Jason Lilly, Extension): he is working on bringing growers together for collaborative
purchases for cover crop to help reduce costs

Comment (Jason Lilly, Extension): he has been sending maple producers to USDA Rural
Development’s REAP program

Response (Alex Stace,NRCS): NRCS cannot do anything in terms of generation, REAP is used
for energy generation and NRCS can only do energy saving measures

Comment (Jason Lilly, Extension): a group called Sustain Maine has been contracted by Rural
Development to do energy audits for producers.

Response (Alex Stace,NRCS): NRCS can also usually do this. REAP might be a better option,
but NRCS can also pay for ROs (reverse osmosis systems).

Comment (Joe Roy, IF&W): New England Cottontail Plan —There is a desire to expand
Cottontail habitat to communities that traditionally had cottontail but don't have records of
them occurring now. Androscoggin County is the next location for the reintroduction program,
which requires areas with early successional forests that are hardwood dominated. Takes
about 10 years to develop into ideal habitat condition, so if you want cottontail in the future, a
harvest now can help set you up for cottontail reintroduction in the future.

Exercise: Input on High, Medium, Low Priority

High priority — wildlife, invasive species removal, water quality, forestry, plant productivity and
health (covers high tunnels because we can justify high tunnels because of frost and severe
weather)

Medium priority —

Low priority —

Comment (lan Jerolmack, Stonecipher Farm): high tunnels are the most important practice to
keep cropland growers competitive, heard rumors that funding for high tunnels is going away
and wants to advocate for them to be prioritized

Response (Alex Stace, NRCS); Inflation Reduction Act is dedicated to climate resilience in
general and high tunnels have not been called a climate resilience practice so they can’t be
funded through IRA
o Mostorall market garden applications go into urban pool because they are
marketing to urban populations
= NRCS puts applications into all the pools that they qualify for
o Lastyear NRCS office funded 90% of the high tunnels; in terms of high tunnels
you will do better if you do high tunnel + pollinators or high tunnels + cover crop.
o Also, Carol Weymouth notes that a report from this meeting will go to the state -
written commentary from lan can be added to these notes about the
importance of other farmers having the advantage of high tunnels.




Comment (Steve Sinisi, Old Crow Ranch): Two concerns — one that the local pool is getting
smaller, and two that the agricultural waste people get most funding but do not show up to
Local Working Group

Comment (Carol Weymouth, MACD): SWCDs host these meetings for local input, to get to
know what’s going on on the ground here in this service area - if you see a priority in your
operation or your community, bring it to the forefront.

Discussion on Local Ranking Questions
- National set questions, state set questions, and for local pool there are local questions
which we can write however we want
- These are for every application for EQIP

- FULL EDITED LIST BELOW

Cropland - generally applications in this area are high tunnels, low tunnels, and grade
Stabilization — not many applications for crop rotation and cover crop and those would be
funded by IRA anyway

Steve Sinisi, Old Crow Ranch, recommends combining Q1 and Q2 and adding a question to
address high tunnels and low tunnels.
Discussion:

- Do we add a question about plant productivity to address it? Or as simple as “Does
this application include a high or low tunnel?”

- Do we give the same points to high and low tunnels? Low tunnels are more flexible
solid or not solid, can be covered with netting for pests, can be impermanent. If you
don’t have a water source you can’t get a high tunnel, so low tunnel can be a lower
barrier to entry. City of Lewiston also makes high tunnels difficult in terms of zoning
and setbacks.

- Decision: Yes, equal points for high or low tunnels.

Combined Q1&Q2 worth 50 points
New high/low tunnel question worth 50 points

lan Jerolmack, Stoncipher Farm, raises no-till practices, and adding it to the priority list or
adding a question about it. Wants this issue to be on the radar of State Technical Committee.
Even though there are not applications right now, is that because people aren’tinterested in
the practice or because they hear they will only get $10/acre and it isn’t worth it?

Steve Sinisi, Old Crow Ranch, recommends adding “incorporates no or reduced-till practices”
to question four to be sure the words themselves make it into official record.



AVSWCD ADMIN
Mulch practices are loosening up, compost as mulch, but what else can be done? More money for mulches. NRCS have also added urban payment rates by square foot instead of by acre, which can help at a certain scale (this may not be true of no-till though).
Small farms pool was convenient because if you’re under 5 acres, you’re automatically in but it doesn’t exist anymore.


Comment (Jason Lilly, Extension): once IRA runs out (we are in year 3 of a 5 year bill), can we
put language in about climate resilience: practices thatincrease resilience against extreme
weather events, address early and late frost, forestry practices that help protect against wind
etc.?
- Alex Stace, NRCS: there is a resource concern for ponding and flooding, but what else
could we add?

Joe Roy, IF&RW recommends adding a question to deter people who are not going to actually
build the practice they applied for. Especially for very expensive projects, they are tying up
funds
Discussion:
- Be careful with how to word question, giving people with legitimate reason
- “Isthis person non-compliant within the past 5 years for reasons within their own
control?” -- get language from another District
o Franklin, Somerset, Oxford have this language
- “Does this person have an approved application and not followed through with it?” and
then it dings them
- Negative 25 points (which is not impossible to overcome)
- Add this question to all pools
- No need to reallocate points because you can’t score positive points

Animal waste
Q3 total volume of agricultural waste — more points to larger volumes
Q4 does this farm have no existing compliant manure storage facility? More points if none
existing
- Jason Lilly, Extension, recommends add word “acceptable / approved / functional”

Q5 points for actively composting

Joe: Boarding facilities (horse operations) are able to receive funds....to try and skew towards
farm producer — use Q3 to more heavily favor larger? Might not have that affect. Retracted!

Anna: Horse operations have really bad manure practices — never removing or spreading —and
the pastures are notin good shape

Anna: Could we add a question about production? Or a question about species?
lan: if the point is to protect water quality, then horses should be included too.
Alex: not a huge concern but people might not necessarily know that NRCS are funding this

now. If we give them a concrete pad, they can store it there and then haul it off/mix itinto their
loam and deal with it appropriately.




Carol: have there been a lot of applications for composting facilities?
No, but this can also fall under IRA. One under contract now, and one mortality facility.
Mortality cannot go in IRA.

Steve: Would like to see more points go to anyone interested in composting because that
reduces potential runoff issues. Composting manure also reduces odors and possible
pathogens.

NRCS prioritizes people who make bad decisions lol. Steve has an issue with “no existing
manure and stacking site” being high points.
- Statewide beginning farmer Ag waste pool —that doesn’t tie up local money

Steve: difficult to see big dairy farms get big addons to manure facilities — doesn’t like the
cubic feet question, which priorities the biggest farm. Could remove this question for a year
and put the points towards composting.

Discussion led to keep the question as is, because it addresses the biggest resource concern

Beginning Farmer is within 10 years, so you can be a beginning farmer for a long time
especially if you change name.

Q4 dropped down to 40 points
Q5 increased to 40 points

Pasture
- Only acouple applications this year, that could go pasture or cropland (exclusion, gully
repair, a stream crossing within the pasture, etc.)
- Has been underutilized locally

Jason: question about points awarded for all pools. If not within 300 ft there are no points?
Increasing distance of 300 ft to surface water? No further discussion

Carol: is there an outreach issue? Educationalissue? Why are there not more people applying
to this pool?

lan: confirms that pasture is classified as pasture if you have livestock on it, and it generally
has to be grass (not livestock in the woods)

lan has land where he wants to slow water — could do delayed mowing and that qualifies for
wildlife management for grassland birds, pollinators and also would slow water down
Melody, Longview Estates: does any of this consider PFAS? No, no practices to solve it until
further research

Forestry




Comment (Joe Roy, INFW): Q3 should be reworded to take out “tree-nesting bat” and just say
“species of greatest conservation need identified in Maine State Wildlife Action Plan” to
include more than just bats (turtles, birds, etc). And strike last line about growing hickories
and maples.

Comment (Joe Roy, IF&W): Q6 what is the list of desirable tree species? Maybe say “longer-
lived species” to prioritize storing carbon for a longer period of time. Should it be looped into
question 5 which is talking about diversifying age class. Could be diversifying age class AND
species. Combine Q5 and Q6 for 60-point question?

Comment (Joe Roy, IF&W): major wildlife concern is lack of early successional forest
community. South of route 2 there are smaller parcels that people are more apt to manage for
mature canopy. Could we address lack of early successional habitat with its own question?
Also for cottontail interested people, patch cuts for early successional habitat also helps
establish stem density required for that reintroduction

Recommendation: turn Q5 into a 30-point question, Q6 becomes 30-point question about
creating early successional habitat.

Carol: question about tree and shrub establishment practice — there is not much demand now
but maybe it could be used more with CLC program. But generally, the best trees to grow are
the ones already on the site. This practice is more for reforesting open land, but there is not
much demand for that here.

Question (Joe Roy, IF&W): is there a desire to specifically call out pre-commercial thinning?
The vast majority of woodlots are even-aged and pre-commerical thinning can help mitigate
against climate/disease hits

Alex Stace: will you be doing TSP training? TSP training could be better across the state,
-Joe is working on that educational gap

Emma: assisted migration included in these questions?

Joe: makes him nervous that we might be bringing non-site-specific plants and creating more
problems —trend right now is native, site-appropriate material. There’s a debate about
maintaining existing as long as possible or planning for a perceived future 10 years down the
line.

Discussion around Jumping Worms
- Growing concern over them
- lan : Doesn't affect agricultural practices very much
- Jason: Does affect forest communities, and forest operations significantly




Melodie - chitin exoskeleton, worms naturally produced chitinase that dissolves chitin —you
can use worm casting tea at the base of plant in spring and protect the whole plant
- Around lakes and streams it is safe to use

Written comments submitted from farmers who could not attend meeting:

- NRCS could be incentivizing cover crops more with a higher cost-share rate, potentially
offering more to smaller farms who are producing more on less acres

- More education and outreach is needed on cover crops to demonstrate to farmers how it
will benefit them in the long run (it seems these smallincentives are not enough to get farms
to change their regimine)

- Related to climate change; more funding for wells and water access, (which will likely be
needed more in the future) could help reduce the risk of wind erosion, and enable better
establishment of crops and cover crops, eliminating the pressure to plant more to make up for
reduced production due to unpredictable weather

FY 2024 Local Pool Recommendations
Animal waste 50%

Cropland 15%

Forestry 15%

Pastureland 3%

Small Farms 7%

Wildlife 10%

(changes from 2023 were to decrease animal waste from 60% to 50%; decrease cropland
from 20% to 15%; increase forestry from 10% to 15%; maintain pasture funding at 3%;
increase small farms from 2% to 7%; and increase wildlife from 5% to 10%)

FY 2025 Local Pool Recommendations
Animal waste 40%

Cropland 25%

Forestry 30%

Pastureland 5%

SmattFarms 7%

\Witetife-10¢

IRA will fund forestry applications but it’s statewide so it is more competitive. Last year there
was one statewide IRA pool for animal waste/cropland/pastureland/forestry. This year there
will be an IRA forestry pool and an IRA agriculture pool. Biggest thing in the state that took IRA
money was blueberries, which took millions of dollars. Last year NRCS funded almost 100%
of IRA programs.




Comment (Joe Roy, IF&W): cautions against relying on state funds (IRA), and if there is too
much money in one percentage category it doesn’t disappear. Local forestry projects tend to
be expensive, so it makes sense to increase the percentage.

Schott: Why is wildlife gone?
Statewide poolis dedicated as wildlife, and there is no longer an option to have it local

Comment (Joe Roy, INFW): available for any outreach that the District and NRCS, especially
for Conservation Landscape Certification or for anyone wanting to go down the NRCS path he
can go out and visit

Questions and ranking points proposed for the FY2025 Local Ranking Questions:

Cropland: 200 points total

Combine questions one and two.

2. Answer 1 of the following if practices are planned in an area with a sand and gravel
aquifer, depth to high water table 15 inches or less, wells within 100 feet or less, or
presence of bedrock; or within 300 ft of surface water:

a. Willthe Producer/Landowner implement a practice that significantly reduces
(CPPE value of 5) nutrients, pathogens, or sediment in groundwater or surface
water? 100 points

b. Will the Producer/Landowner implement a practice that moderately reduces
(CPPE value of 3-4) nutrients, pathogens, or sediment in groundwater or surface
water? 70 points

c. Willthe Producer/Landowner implement a practice that slightly to moderately
reduces (CPPE value of 2) nutrients, pathogens, or sediment in groundwater or
surface water? 20 points

3. Answer 1 of the following:
a. Willthe Producer/Landowner implement a practice that significantly reduces
soil erosion (CPPE value of 5)? 50 points




b. Willthe Producer/Landowner implement a practice that moderately reduces
soil erosion (CPPE value of 3-4)? 35 points

4. Answer 1 of the following:
a. Willthe Producer/Landowner implement a practice that significantly increases
organic matter (CPPE value of 5)? 50 points
b. Willthe Producer/Landowner implement a practice that moderately increases
organic matter (CPPE value of 3-4)? 35 points
c. Willthe Producer/Landowner implement a practice that slightly to moderately
increases organic matter (CPPE value of 2)? 10 points

5. Hasthe Producer/Landowner been found non-compliant for a previous contract in the
past 5 years for reasons within their control? -25 points

Animal Waste: 200 points total

1. Answer 1 of the following if practices are planned within 300 ft. of surface water:

a. Willthe Producer/Landowner implement a practice that significantly reduces
(CPPE value of 5) nutrients, pathogens or sediment in surface waters? 50 points

b. Willthe Producer/Landowner implement a practice that moderately reduces
(CPPE value of 3-4) nutrients, pathogens or sediment in surface waters? 40
points

c. Willthe Producer/Landowner implement a practice that slightly to moderately
reduces (CPPE value of 2) nutrients, pathogens or sediment in surface waters?
25 points

2. Answer 1 of the following if practices are planned in an area with a sand and gravel
aquifer, depth to high water table 15 inches or less, wells within 100 feet or less, or
presence of bedrock:

a. Willthe Producer/Landowner implement a practice that significantly reduces
(CPPE value of 5) nutrients or pathogens in groundwater? 50 points

b. Willthe Producer/Landowner implement a practice that moderately reduces
(CPPE value of 3-4) nutrients or pathogens in groundwater? 40 points

c. Willthe Producer/Landowner implement a practice that slightly to moderately
reduces (CPPE value of 2) nutrients or pathogens in groundwater? 25 points

3. Answer 1 of the following: What is the total volume needed to store all of the
agricultural waste on the operation?
a. More than 20,000 cubic feet (c.f.) = 20 points
b. More than 10,000 c.f., up to including 20,000 c.f. = 15 points
c. 10,000c.f. orless =10 points




4. Does this farm have no existing approved and functional manure storage or stacking
sites available?-86 40 points

5. Willthe Producer/Landowner improve the treatment of on-farm generated manure by
actively composting (i.e turning, mixing, and monitoring temperature) before land
application? 26 40 points

6. Hasthe Producer/Landowner been found non-compliant for a previous contract in the
past 5 years for reasons within their control? -25 points

Pasture: 200 points total

1. Answer 1 of the following if practices are planned within 300 ft. of surface water:

a. Willthe Producer/Landowner implement a practice that significantly reduces
(CPPE value of 5) nutrients, pathogens or sediment in surface waters? 50 points

b. Will the Producer/Landowner implement a practice that moderately reduces
(CPPE value of 3-4) nutrients, pathogens or sediment in surface waters? 35
points

c. Willthe Producer/Landowner implement a practice that slightly to moderately
reduces (CPPE value of 2) nutrients, pathogens or sediment in surface waters?
10 points

2. Answer 1 of the following if practices are planned in an area with a sand and gravel
aquifer, depth to high water table 15 inches or less, wells within 100 feet or less, or
presence of bedrock:

a. Willthe Producer/Landowner implement a practice that significantly reduces
(CPPE value of b) nutrients or pathogens in groundwater? 50 points

b. Will the Producer/Landowner implement a practice that moderately reduces
(CPPE value of 3-4) nutrients or pathogens in groundwater? 35 points

c. Willthe Producer/Landowner implement a practice that slightly to moderately
reduces (CPPE value of 2) nutrients or pathogens in groundwater? 10 points

3. Willthe Producer/Landowner implement practices to improve pasture condition score
to very good (Pasture Condition Score 35-40)? 50 points

4. Willthe Producer/Landowner implement practices to defer grazing on all hydric soils
until after 7/1 and/or exclude livestock from surface water? 30 points

5. Willthe Producer/Landowner implement a more intensive rotational grazing system
that includes at least twice weekly moves? 20 points

6. Hasthe Producer/Landowner been found non-compliant for a previous contract in the
past 5 years for reasons within their control? -25 points




Forestry: 200 points total

1.

Will the Producer/Landowner implement a practice that will control erosion in areas
not directly contributing to surface water quality (I.E. trail closeout, critical area
planting, riparian planting etc? 20 points

Will the Producer/Landowner implement a practice that will reduce stream bank
erosion and/or improve water quality (i.e. practice code 391 Riparian Forest Buffer,
practice code 578 Stream Crossing, etc...)? 30 points

Will the Producer/Landowner implement a practice to benefit species of greatest
conservation need in identified the Maine State Wildlife Action Plan? (i.e. practice code
612 Tree/Shrub establishment or practice code 666 Forest Stand Improvement if-the

g S S ish testi i tes-and-maptes). 50 points

Will the Producer/Landowner implement a practice to control invasive species or
combat forest diseases {i.e. practice code 314 Brush Management, practice code 660
Tree/Shrub Pruning (sanitation component), practice code 666 Forest Stand
Improvement (thinning for wildlife and forest health component), etc...}? 40 points

Will the producer/landowner implement a practice that will diversify the age classes,
structure, and/or species in a forest (i.e. practice code 612 Tree/Shrub establishment,
practice code 666 Forest Stand Improvement, etc...)? 20 30 points

Will the Producer/Landowner implement a practice that will promote the growth and
regeneration of desirable tree species for long-term timber production (i.e. practice
code 666, Forest Stand Improvement — crop tree release or competition control)? 46 30
points.

Has the Producer/Landowner been found non-compliant for a previous contract in the
past 5 years for reasons within their control? -25 points




