
Inflation Reduction Act in Action:
Energy Efficiencies Help Farmer Lower Costs While Protecting His Flock

In the rolling hills of Washington County, 
Indiana, dedicated turkey farmer John 
Baker faces a growing concern – rising 
energy costs and inefficiency on his 
bustling poultry operation. John has three 
turkey barns and raises about 28,000 
turkeys at a time. He receives them at five-
weeks-old and keeps them for 15 weeks 
with the goal of raising each bird to top 45 
pounds.  

Having worked as a mechanic in the strip 
mines 80 miles away and only coming back 
home on days off, John was tired of being 
gone. So, he became a beginning farmer, 
buying the farm in 2017.

Determined to find a sustainable path 
forward, he sought the technical expertise 
of his local USDA Natural Resources 
Conservation Service (NRCS) office to see 
how he could lower his energy costs while 
improving his operation.   

“I grew up around the farming industry and 
just heard other people saying that NRCS 
helped them do some things,” said John.

Initially, John enrolled in the Environmental 
Quality Incentives Program (EQIP) On-
Farm Energy Initiative to complete a full 
energy audit on his production, which 
resulted in a detailed plan of recommended 
energy upgrades to reduce energy usage 
to benefit both the environment and his 
bottom line.  

John’s next step was an easy one.  He 
applied and received funding for his next 
energy contract through EQIP, this time 
funded by the Inflation Reduction Act.  

The Inflation Reduction Act provides 
an additional $19.5 billion for NRCS to 
deliver financial and technical assistance 
to producers for climate-smart mitigation 
activities through existing USDA 
conservation programs.

That includes EQIP and activities related 
to on-farm energy efficient upgrades that 
reduce the use of fossil fuel-based energy. 

Through this contract, John installed a 
radiant heating system and barn insulation 
throughout his operation. This helps 
protect the wellbeing of his flock during 
cold Indiana winters, making his energy 
use more efficient and less expensive, 
and resulting in fewer energy-related 
greenhouse gas emissions.  

“Installing these two practices helps trap 
heat inside during the winter and keeps 
the birds comfortable while reducing the 
amount of active heating I have to provide,” 
John said. “Implementing the changes…has 
reduced my energy usage; but even more 
so, it’s improved the health of my birds.”  
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John Baker stands in front of his turkey barns. 
Photo credit: Kris Vance, NRCS

Quick Farm Facts
Location: Washington County, 
Indiana

Operation Type: Livestock

Climate-Smart Practices: 
Energy Efficient Agricultural 
Operation, Energy Efficient 
Building Envelope

The Inflation Reduction  
Act (IRA) 
IRA represents the single 
largest investment in climate 
and clean energy solutions in 
American history. It provides 
an additional $19.5 billion over 
five years for climate-smart 
agriculture through existing 
NRCS conservation programs. 
nrcs.usda.gov/inflation-
reduction-act.

Climate-Smart Agriculture 
and Forestry (CSAF)
CSAF is an integrated approach 
that enables farmers, ranchers, 
and forest landowners to 
respond to climate change by 
reducing or removing GHG 
emissions (mitigation) and 
adapting and building resilience 
(adaptation), while sustainably 
increasing agricultural 
productivity and incomes. View 
the practice list.

How to Apply 
Learn more about the exciting 
opportunities to use Inflation 
Reduction Act funds for  
forest land conservation 
at your local USDA Service 
Center, which you can find at  
farmers.gov/working-with-us/
USDA-service-centers.

https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives
https://www.nrcs.usda.gov/programs-initiatives/eqip-environmental-quality-incentives
https://www.nrcs.usda.gov/about/priorities/inflation-reduction-act
https://www.nrcs.usda.gov/about/priorities/inflation-reduction-act
https://www.nrcs.usda.gov/about/priorities/inflation-reduction-act
https://www.nrcs.usda.gov/sites/default/files/2023-10/NRCS-CSAF-Mitigation-Activities-List.pdf
http://farmers.gov/working-with-us/USDA-service-centers
http://farmers.gov/working-with-us/USDA-service-centers
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Historically, the available funding for energy audits and the 
installation of energy efficient upgrades through NRCS in 
Indiana has been limited, with only about $50,000 allotted 
each year through EQIP. That has changed, though, with 
funding from the Inflation Reduction Act. 

“I’ve told other turkey farmers I know to go to their local 
NRCS office and apply for assistance because it will save 
them money,” John said.

Thanks to the assistance he received from NRCS, John is 
now reaping the benefits on his farm. With new, advanced 
systems in place, he has significantly reduced his energy 
consumption and operating costs, all while maintaining a 
comfortable and healthy environment for his turkeys. He is 
thrilled with the transformation, knowing that his farm is not 
only more sustainable but also more profitable. Grateful for 
the support and guidance from NRCS, he feels confident that 
he has taken a crucial step toward securing a brighter, more 
energy-efficient future for his operation. 

USDA is an equal opportunity provider, employer, and lender.

View inside one of John’s turkey barns. John installed a radiant heating system and barn insulation throughout his operation. This helps protect the 
wellbeing of his flock during cold Indiana winters, makes his energy use more efficient and less expensive, and results in fewer energy-related greenhouse 
gas emissions.  Photo credit: Kris Vance, NRCS

John Baker, left, gives a tour of his turkey farm in Salem, Indiana, to 
NRCS staff and on Earth Team volunteer. Photo credit: Kris Vance 
NRCS


