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AGENDA

RCPP Creating Your Proposal

Webinar Series
®m  Announcements

= Town Hall Webinar Series Overview

m  Update about AFA Narrative Responses
m  Today’s Topic: Recap

= Open Q&A

Session 6 Survey
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INTRODUCTIONS

USDA AND METAPHASE COLLEAGUES

BRIE HEBRON
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MARIA COLLAZO TAMMYTIMMS SETH FIEDLER ERIK BEARDSLEY

.,
’ < Your RCPP State Coordinator is the best resource for questions about RCPP.
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https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf

RCPP Creating Your Proposal
Webinar Series

Session 6 Survey

Please share your feedback
about today’s webinar using the
QR code shown here.

CREATING YOUR PROPOSAL
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OVERVIEW




PROPOSAL SUPPORT WEBINARS

AN 8-WEEK SERIES TO CREATE YOUR PROPSAL

Each week applicants may choose to attend sessions in the Creating Your Proposal VWebinar Series. Each webinar will
focus on a specific portion of the proposal, followed by a Q&A session. Webinar topics flow in the suggested order
for proposal work.
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RCPP Creating Your Proposal
Webinar Series

Session 6 Survey

Please share your feedback
about today’s webinar using the
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TYPE OF PROPOSAL

FUNDING POOL

PARTNERS AND CONTRIBUTIONS
FINANCIAL AND TECHNICAL ASSISTANCE
FUNDING REQUEST

NARRATIVE QUESTIONS




RECAP: CCA OR STATE / MULTI-STATE

Your project must be delivered in either:

* A RCPP Ciritical Conservation Areas (CCA), aligned with one of the defined CCA Priority Resource Concerns

* In one or multiple states on eligible land
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Critical Conservation Areas

For projects in eight geographic areas chosen by the Secretary of
Agriculture. These receive 50 percent of funding. Learn more
about RCPP Critical Conservation Areas.

State/Multistate
For projects in a single state or across several states. These receive
50 percent of funding.

Resources

’ SBA 8(a) Certified Small Business — Conservation
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(@Q METAPHASE | USDA "
). =


https://www.nrcs.usda.gov/programs-initiatives/rcpp-regional-conservation-partnership-program/critical-conservation-areas

RECAP: CLASSICVS.AFA

RCPP Classic: These projects are implemented using
NRCS contracts and easements with producers,
landowners, and communities in collaboration with
project partners.

* NRCS reimburses producers directly for FA activities.

* NRCS often delivers a majority of TA in support of
producer contracts and easements.

* Partner’s primary role is to provide outreach,
measure impact, and deliver partner contributions to
amplify NRCS funding.

Ny

working on your proposal.

The requirements for Classic and AFA projects differ, so you will need to
ﬂ g decide which type of project you want to apply for before you begin

RCPP Alternative Funding Arrangements (AFA).
Through RCPP AFA, the lead partner works directly with
agricultural producers to support the development of
innovative conservation approaches that would not
otherwise be available under RCPP Classic.

* Partner installs practices for producers or reimburses
producers for FA activities.

* Partner delivers all project TA in support of producer
contracts and easements.

* NRCS support limited to nondelegable tasks such as
confirming the eligibility of producers and land, AGI
verification, and compliance with NEPA/HEL/WC.

@ METAPHASE USDA Ne;‘;“:‘;:f..m



RECAP: PARTNERS & CONTRIBUTIONS

LEAD PARTNERVS. CONTRIBUTING PARTNERS

Lead Partner Non-lead Partner / Contributing Partner
= |dentifies the need for specific conservation = Commits to a specific contribution
activities within a specific region = Delivers agreed-upon deliverables, including
= Opversees the design of the proposed solution contributions
= Gathers the required inputs and related * Maintains records for assisting with reporting

documentation
= Submits the proposal in the portal

= Coordinates project activities and reporting from all
project partners

= Reports on project outcomes

\! ¢ InAFA projects the Lead Partner is also responsible for the contracting and delivery of financial and

ﬂ \ technical assistance according to the program requirements.

METAPHASE | USDA *: ‘“Jj‘lces



RECAP: PARTNERS & CONTRIBUTIONS

TYPES OF CONTRIBUTIONS

Cash: Funds provided by the partner directly to producers/landowners or to hire a contractor to perform the work.

For example, cash contributions can support the producer’s cost for land management or the cost of an easement

In-Kind: Estimated value of services or goods provided by the partner. For example, providing technical expertise to
assist a producer carrying out an activity.

\Q} RCPP Funds + ur% Eligible Lead Partner + Other Partners’ Eligible
Contributions™

Contributions
e Cash * Cash

* In-kind services * |n-kind services
* In-kind goods * In-kind goods

304 : : : L :
A < NRCS and partners co-invest in conservation activities to address resource concerns at a regional scale

(#Q METAPHASE | USDA i

Resources

*There is no requirement for your project to include multiple partners. Include only 2) corsirconessminnes | 2R Conaerveten
those partners who are making an eligible contribution to the project.




RECAP: FINANCIAL ASSISTANCE AND TECHNICAL ASSISTANCE

Financial Assistance — Aligned to RCPP Activity Types

RCPP Activity Type Associated Covered Program Authorities

EQIP, CSP ACEP-Wetland Reserve Easements
(WRE) (restoration), HFRP (restoration), Public
Law 83-566

Land rental CRP

ACEP-WRE, HFRP (easement), Public Law 83-566

(floodplain easement); expanded to include land
Easement (U.S.-held) uses other than those traditionally eligible under
the covered programs (e.g. grasslands, agricultural
lands, riparian areas)
ACEP-ALE (currently); expanded to include
easements on land uses other than those
traditionally eligible under the covered programs
(e.g., wetlands, floodplains, forest lands)

Public Law 83-566

Land improvement /
management / restoration

Easement (entity-held)

Public works /
watersheds

Technical Assistance

Enhancement TA = Project-wide activities
= Qutreach

" Project Management

= Measuring & Evaluating Project Outcomes

Implementation TA = Support for specific

FA contracts.

" For Classic follows the NRCS planning process.

= Classic projects will require some amount of
NRCS TA.

= AFA projects typically have no NRCS TA.

(’3 METAPHASE | USDA kitie:



RECAP: FUNDING REQUEST

RCPP funding available for
a single project selected
under this announcement:

Minimum Maximum
$250,000 $25 Million

The funding request in your proposal is divided into two sections:

Technical Financial Assistance (FA) and Technical Assistance (TA):
Assistance
25% ®  Discuss with your State Coordinator how much TA and FA should be requested
(o]
" Include sufficient TA to ensure delivery of all FA activities within a project
Financial
Assistance ®  Ensure you are planning for 25% TA and 75% FA (but can request a variance)
o)
75% ®  The portal will automatically add NRCS TA to the proposal budget to ensure a
75/25 split between FA and TA activity types and any Partner TA will reduce the
amount of NRCS TA
304 ¢ METAPHASE | uSD.
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RECAP: NARRATIVE QUESTIONS

There are |8 narrative questions included in the RCPP Funding Application.

The lists of Classic narrative questions and AFA narrative questions are
included in RCPP FY2024 Proposal Guide for Partners in Appendix C.

Applicants must use these questions to help tell explain how project will:
* Address a specific priority resource concern

* Delivery NRCS assistance per program requirements

* Amplify NRCS funds and activities

* Document NRCS and Partner TA-I roles, Partner TA-E asks

* Address ranking and evaluation criteria in NFO

Responsive answers to narrative questions -

v" Define project beyond generalities v" Describe benefit of proposed project
v Demonstrate a cohesive project model v Document partner’s thorough understanding of issues
v Document the answer to the question asked v" Recognize meaning of NRCS terms
\I #_ The questions are listed in a different order in the RCPP FY2024 Proposal ¥Q METAPHASE | USDA ...

’ SBA 8(a) Certified Small Business /—C°“Sef"a ion
ﬂ N Guide for Partners than they appear in the RCPP portal application. = —



https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf

WE GOOFED-UP ... THE RESPONSIVE ANSWERS FOR CLASSIC &
AFA NARRATIVE QUESTION 5 WERE NOT SUFFICIENTLY RESPONSIVE

QUESTION 5. Describe how this proposal will benefit and/or address one (or more) of the priority areas/considerations listed

in the NFO.

While the responses touted proposal benefits, they did not explicitly link activities to Agency Priority Topics addressed in the
proposal.

* Climate-Smart Agriculture and Forestry through the Inflation Reduction Act
* Advancing Equity, Justice, and Equal Opportunity
* Projects led by Indian Tribes

* Urban Agriculture

METAPHASE | USDA &
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RESOURCE CONCERNS AND CONSERVATION EXAMPLES: 2/3

QUESTION 5. Describe how this proposal will benefit and/or address one (or more) of the priority areas/considerations listed

in the NFO.

Responsive Answer - REVISED

The project addresses the agency priority Climate-Smart Agriculture and Forestry through the Inflation Reduction Act easement
priorities by acquiring easements that protect wetland habitat managed to contribute to carbon sequestration.The project also
advances Equity, Justice, and Equal Opportunity through inclusion of tribal, beginning farmer veterans and social disadvantaged
stakeholders’ participation in project development and outreach plan design.The partner coordinated wet meadow restoration work
by contractors to achieve landscape scale conservation benefits will result in $X per acre and savings as compared to NRCS payment
schedule rates via individual producer contracts.

Not a Responsive Answer
Using contractors to implement restoration work on adjacent properties will reduce equipment mobilization cost and address
resource concern faster. Easements will protect the improved ecosystem functions.

Does not paint a
compelling picture of a cohesive
project model.

Does not relate to project area (how Does not get beyond generalities.
"fixed" will problem be after project).

7 METAPHASE | USDA Mo
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AFA NARRATIVE QUESTION GUIDANCE

\

Responsive answers to narrative questions provide details to demonstrate:

How a project will address resource concerns in a geographic area

How a partner will deliver Financial Assistance (FA) and Technical Assistance (TA)
How partner contributions amplify the impact of NRCS funding

A clear understanding of RCPP program requirements

Expertise, qualifications, and capabilities the partner will bring to the project

N Non-responsive answers to narrative questions include general statements, sometimes sprinkled with NFO keywords

-
ﬂ N\ (e.g,climate smart, carbon sequestration, historically underserved / HU, etc.)
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RESOURCES

Support for Your Proposal

* Your State Coordinator
 RCPP FY2024 Proposal Guide for Partners

Tools for Working With Your State Coordinator
e RCPP State Conservationist Questionnaire

I,
ﬂ N Your RCPP State Coordinator is the best resource for questions about RCPP.
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https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcp-state-conservationist-questionnaire-fy24-april.pdf

RCPP Creating Your Proposal
Webinar Series

Q&A

PLEASE SHARE YOUR QUESTIONS IN THE CHAT

Session 6 Survey

Please share your feedback
about today’s webinar using the
QR code shown here.




NON-DISCRIMINATION STATEMENT

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are
prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance
program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or
funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print,
audiotape,American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-
2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form,AD-3027, found
online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA
and provide in the letter all of the information requested in the form.To request a copy of the complaint form, call (866)
632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442;

or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.
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https://www.ascr.usda.gov/how-file-program-discrimination-complaint
mailto:program.intake@usda.gov
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