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Each week applicants may choose to attend sessions in the Creating Your Proposal Webinar Series. Each webinar will 
focus on a specific portion of the proposal, followed by a Q&A session. Webinar topics flow in the suggested order 
for proposal work.

AN 8-WEEK SERIES TO CREATE YOUR PROPSAL
PROPOSAL SUPPORT WEBINARS



TOPICS COVERED AND REMINDERS
WHERE ARE YOU TODAY?

Decision Points

1. CCA vs State/Multistate Application: deciding the type of application

2. Classic vs Alternative Funding Arrangement (AFA):  deciding what type of funding pool will you apply for

3. Partners & Contributions deciding what contributions will support the project and who will provide them?

4. Capacity to Perform Technical Assistance (TA):  deciding who will perform technical assistance

Our focus today is on RCPP AFA narrative questions. There was a webinar for Classic narrative questions on May 23, 
2024. 



RCPP AFA NARRATIVE 
QUESTIONS
OVERVIEW

CONSIDERATIONS FOR NARRATIVE QUESTIONS

SAMPLE RESPONSES TO KEY NARRATIVE QUESTIONS

Session 5 Survey

Please share your feedback 
about today’s webinar using the 

QR code shown here.



RCPP AFA NARRATIVE QUESTIONS OVERVIEW
There are 18 narrative questions included in the proposal. 

Narrative questions included in RCPP FY2024 Proposal Guide for Partners Appendix C .

These questions help you tell the story about how your project will:
• Address a specific priority resource concern
• Amplify NRCS funds and activities
• Document NRCS and Partner TA-I roles, Partner TA-E asks
• Document FA delivery model
• Address ranking and evaluation criteria in NFO

The questions are listed in a different order in the afa RCPP FY2024 Proposal Guide for Partners than 
they appear in the RCPP portal application.  

https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf


A REMINDER: RCPP PROPOSAL EVALUATION CRITERIA

Proposals will be evaluated using three key components. 

1. Impact:  How will the project address resource concerns in the proposed geographic area?

2. Partner Contributions:  How will contributions amplify the impact of NRCS funding?

3. Partnership & Project Management: How well does partner understand RCPP program requirements? What will 
partner expertise bring to project?

Successful RCCP applicants will:
• Bring an array of financial and technical capabilities to projects
• Demonstrate understanding of RCPP program requirements and document experience working 

effectively and collaboratively with agricultural producers and landowners
• Propose sustainable and measurable approaches to achieving compelling conservation outcomes



USING QUESTIONS TO TELL  A STORY
The 18 RCPP AFA Narrative Questions that can be readily "grouped" into six 
topics:

• Resource Concerns and Conservation
• Financial Assistance (FA) Activities and Contract  Types
• Project Area and Proposed Work
• Outcomes
• Partners and Contributions
• Outreach

Only the Lead Partner can "decide" on the correct response for their proposal.

Successful projects will:
• Present a compelling proposal without excessive repetition.
• Include thoroughly discussed conceptual responses to each 

question with NRCS to help identify areas of misalignment 
between partner "read" of question and NRCS "need" for 
specific types of information.

• Directly answer questions



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT RESOURCE CONCERNS AND CONSERVATION

QUESTION 1. Describe the compelling need for the project and an overview of 
how the project will generate targeted conservation benefits. For proposals within a 
CCA please note how the project will address one or more of the CCA priority 
resource concerns. 

QUESTION 5. Describe how this proposal will benefit and/or address one (or 
more) of the priority areas/considerations listed in the NFO. 

QUESTION 16. Describe how this project will help agricultural and forest 
producers implement climate-smart conservation activities and/or otherwise address 
climate change mitigation and adaptation. If the project will utilize NRCS’ climate 
smart and agricultural activities identify them and the metrics that will be used for 
measuring and reporting either a reduction in greenhouse gases or carbon 
sequestration. 



RESOURCE CONCERNS AND CONSERVATION EXAMPLES: 1/3

QUESTION 1. Describe the compelling need for the project and an overview of how the project will generate targeted 
conservation benefits. For proposals within a CCA please note how the project will address one or more of the CCA priority 
resource concerns. 

Responsive Answer
Over 150 years of human-caused hydrological degradation of meadows along with fire suppression has resulted in decreased groundwater 
elevations and encroachment of upland vegetation, greatly diminishing the ecological value of meadows for water storage, baseflow, sediment 
capture, wildfire resistance, wildlife habitat, and carbon storage. We assessed and prioritized 24 meadows for restoration, management and 
protection in the Happy River Watershed covering 1,500 acres. RCPP funds will be used to purchase easements on targeted parcels owned by 
eligible producers and use contractors to install conservation practices on their behalf. Qualified partner staff with work with the producers to 
develop grazing and habitat management plans. We will use two-year rental contracts to reimburse producers for foregone income incurred 
during meadow restoration and management plan adoption. This project will address two of three Western Rivers CCA priority resource 
concerns (Inadequate habitat Insufficient water/drought).

Not a Responsive Answer
Restoration and protection of wet meadows will sequester carbon, improve groundwater 
storage and wildlife habitat.

Does not address the question and define 
an eligible resource concern.

Does not demonstrate scope (e.g., no 
limit on targeted lands). 

Does not document model with 
potential for success.

Does not recognize meaning of RCPP 
terms (i.e., resource concerns).



RESOURCE CONCERNS AND CONSERVATION EXAMPLES: 2/3

QUESTION 5. Describe how this proposal will benefit and/or address one (or more) of the priority areas/considerations listed 
in the NFO. 

Responsive Answer
We expect to quickly implement coordinated wet meadow restoration work on pre-selected parcels pending easement 
closing at an average cost of $X per acre by soliciting contractor bids to install practices on near properties. The efficiencies 
of scale gained will result in $Y per acre savings as compared to NRCS payment schedule rates typically earned via individual 
producer contracts. Treating multiple adjacent land units together will result in conservation benefits connectivity. 
Coordinated grazing and habitat management plans associated with the easements will ensure lasting landscape scale 
conservation benefits.

Not a Responsive Answer
Using contractors to implement restoration work on adjacent properties will reduce equipment mobilization cost and address resource 
concern faster.  Easements will protect the improved ecosystem functions.

Does not paint a 
compelling picture of a cohesive 

project model.

Does not get beyond generalities.Does not relate to project area (how 
"fixed" will problem be after project). 



RESOURCE CONCERNS AND CONSERVATION EXAMPLES: 3/3
QUESTION 16. Describe how this project will help agricultural and forest producers implement climate-smart conservation 
activities and/or otherwise address climate change mitigation and adaptation. If the project will utilize NRCS’ climate smart and 
agricultural activities identify them and the metrics that will be used for measuring and reporting either a reduction in 
greenhouse gases or carbon sequestration. 

Responsive Answer
The project will help grazers increase soil water holding capacity via meadow species composition and reduce downstream 
sediment transport while sequestering carbon. Scientific literature revealed restored wet meadows immediately begin storing 
carbon in the soil and can achieve significant gains within 15 years. University partners will document changes in soil water 
holding capacity, collect soil samples using the International Climate Change Program protocol before and after wet meadow 
restorations and monitor naturally occurring background soil carbon dioxide emissions at the sites. Monitoring results will be 
used to report changes in soil water holding capacities and carbon levels, as well as estimate the long-term carbon storage 
trajectory for the project area.

Not a Responsive Answer
According to a Scientific American article restored wet meadows hold 20 percent more carbon than unrestored sites. We plan to look at 
the studies mentioned in the article and figure out how to best measure the carbon sequestration outcomes.

Does not relate to ag operations in project area 
(i.e., what will project change that will change 

local agriculture operations) .
Does not get beyond generalities to "how" 

i.e., does not document partner 
understanding of issue or paint compelling 

picture of project benefits.



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT FA ACTIVITIES AND CONTRACT  TYPES

QUESTION 2. Describe the RCPP activity type (e.g., producer land management or rental 
contracts, entity-held easements) proposed for the project and how each identified activity will 
achieve conservation benefits. 

QUESTION 8. Provide a justification for why this project would be more effectively carried out 
through an AFA rather than through the traditional RCPP Classic approach, include details of how 
financial assistance will be delivered in this project, from ranking, planning, design and checkout. 
Include discussion of contracting method e.g., partner-producer contracts (practice based 
contracting or pay for performance) or implemented by a partner/contractor on behalf of eligible 
producers or landowners.

QUESTION 12. Is this a brand-new project or is this part of an existing effort? Describe the 
extent of project activities completed to date, and how the proposed activities relate to any 
existing efforts. Include a brief description of any historical coordination with NRCS staff or 
programs. 

QUESTION 17. In some circumstances, RCPP funding may be used to purchase non-
fixed/portable equipment. If such equipment purchases are proposed for this project, list the type 
of equipment, the per item cost of each piece of equipment, whether the equipment would be 
purchased using TA or FA funds and a justification for the equipment purchase(s) as it ties to the 
proposed conservation benefits of the project. 



FA ACTIVITIES AND CONTRACT  TYPES: EXAMPLES 1/4

QUESTION 2. Describe the RCPP activity type (e.g., producer land management or rental contracts, entity-held 
easements) proposed for the project and how each identified activity will achieve conservation benefits.

Responsive Answer
This project will use grazing and habitat management plan supported entity held easements to restore and protect wetland 
functionality to degraded land through grazing activities within a Montaine Wet Meadows geographical priority area. Land 
management activities associated with wet meadows restoration and practices to facilitate grazing management will be 
implemented by contractors on behalf eligible producers. The lead partner will enter land management and rental contracts 
with eligible producers to defer grazing during restoration work and facilitate grazing management changes. All conservation 
work will meet NRCS practice standards for Wetland Restoration, Herbaceous Weed Treatment, Access Control, Prescribed 
Grazing, Wetland Wildlife Habitat Management among other practices.

Not a Responsive Answer
This project will use entity held easements, partner contracted restoration activities, land management and rental contracts 
to restore wet meadows and manage grazing.



FA ACTIVITIES AND CONTRACT  TYPES: EXAMPLES 2/4

QUESTION 8. Provide a justification for why this project would be more effectively carried out through an AFA rather than 
through the traditional RCPP Classic approach, include details of how financial assistance will be delivered in this project, from 
ranking, planning, design and checkout. Include discussion of contracting method e.g., partner-producer contracts (practice 
based contracting or pay for performance) or implemented by a partner/contractor on behalf of eligible producers or landowners.

Responsive Answer
The project objectives (restoring1,500 acres wet meadows within 5 years) cannot be accomplished using complicated NRCS processes and 
lack of staff with requisite expertise. Lead partner Wet Meadow Conservancy is providing a wildlife biologist, botanist, geomorphologist, and 
program manager to plan, design and coordinate restoration work by seasoned contractors. All the WMC staff have experience designing 
practices to NRCS standards and Specifications. Contributing partner Happy River Conservation District is providing a conservation planner 
(Society for Range Management certified Range Management Professional), engineer, and survey technician to plan and checkout completed 
producer transition rental activities, grazing and habitat management activities. Contributing partner Big Range Trust enjoys a longstanding 
relationship with NRCS and plans to use standard deed terms common to WRE and ALE.  The Partnership will enter contracts with the 
producers and pay them for verified completion of rental activities during restoration and annual management plan implementation for two 
years. The partnership will hold and open sign-up for all producers to restore wet meadows in first and secondary priority areas for restoration 
to receive land management and restoration transition rental assistance contracts.

Not a Responsive Answer
NRCS doesn't have the staff to deliver as fast as our team can and their application and contract process is too complicated.



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT PROJECT AREA AND PROPOSED WORK

QUESTION 3. Describe the rationale for the proposed project area boundary (map). 
Provide an estimated number of eligible producers in the project area and document the 
percentage of those producers expected to receive direct benefits from project.

QUESTION 9. Does the proposal include prioritizing project funding for particular 
locations or producers based on a scientific assessment or research-based plan? If so, 
please describe how the approach will be implemented within the RCPP AFA (partner 
ranking) model.

QUESTION 18.  Would this project benefit from inclusion of specific properties or 
beneficiaries for RCPP funded FA activities (i.e., are specific parcels targeted for 
easements, participants’ lands targeted for land management, rental or watershed 
activity)? List all such proposed “pre-selections.”



PROJECT AREA AND PROPOSED WORK: EXAMPLES 1/3
QUESTION 3. Describe the rationale for the proposed project area boundary (map). Provide an estimated number of eligible 
producers in the project area and document the percentage of those producers expected to receive direct benefits from project. 

Responsive Answer
Project area boundary is defined by the Happy River Watershed HUC and includes a mix of private grazing land, US Forest 
Service grazing leases, tribal trust, and fee land located in an NFO identified Montaine Wet Meadows geographical priority 
area. There are an estimated 178 eligible producers within the project area. We expect 20 to 25% (35 – 45) of those 
producers to benefit from the project. Based on Ag Census data we estimate 10 – 15 producers might self-identify as 
historically underserved. 

Not a Responsive Answer
The project is the Happy River Watershed and it's fully within a CCA.  A lot producers will likely sign-up because of the higher practice 
payment rates.

Does not establish 
a realistic treatment goal.



PROJECT AREA AND PROPOSED WORK: EXAMPLES 2/3
QUESTION 9. Does the proposal include prioritizing project funding for particular locations or producers based on a scientific 
assessment or research-based plan? If so, please describe how the approach will be implemented within the RCPP AFA (partner 
ranking) model. 

Responsive Answer
The lead partner in collaboration with Happy River Tribe's traditional ecological knowledge experts developed a meadow 
condition scorecard to rapidly provide data to help prioritize restoration. The score card ranked 24 meadows as high priority 
for restoration, management and protection in the Happy River Watershed covering 1,500 acres. The Partner will take 
applications during the first two years of the project and select projects based on meadow condition scores and risk for 
conversion to rural residential use. Applications for secondary priority meadow restorations will be considered after all high 
priority projects are funded each application cycle.

Not a Responsive Answer
Priority areas for restoration were identified in a professional watershed assessment. Application for contracts will be ranked based on where 
they are in the project area.



PROJECT AREA AND PROPOSED WORK: EXAMPLES 3/3
QUESTION 18. Would this project benefit from inclusion of specific properties or beneficiaries for RCPP funded FA activities 
(i.e., are specific parcels targeted for easements, participants’ lands targeted for land management, rental or watershed activity)? 
List all such proposed “pre-selections.” 

Responsive Answer
The owners of six of the properties that ranked as high priority for meadow restoration and high risk of conversion to rural 
residential use agreed to enter easements and implement management plans. These projects will be funded without 
competition. Participation by these landowners is essential to project success by ensuring contiguous ecological benefits 
along a targeted reach of Happy River. These parcels are the Bar-CX, Sveda, Khan Family, Esperanza Sisters, Rafter-H and Jones 
ranches.

Not a Responsive Answer
We have six preselected high priority parcels for easement, restoration and management funding.



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT OUTCOMES

QUESTION 4. Describe proposed approach for evaluating the success of 
the project, including specific environmental outcomes that will be modelled, 
surveyed, or measured for project reporting. If applicable, also include social 
and economic outcomes that will be modelled, surveyed, or measured. 



OUTCOMES EXAMPLE
QUESTION 4. Describe proposed approach for evaluating the success of the project, including specific environmental 
outcomes that will be modelled, surveyed, or measured for project reporting. If applicable, also include social and economic 
outcomes that will be modelled, surveyed, or measured. 

Responsive Answer
Partnership technical staff will measure soil water holding capacity, soil carbon content and winter erosion rates associated 
with ephemeral drainages prior to and after wet meadow restorations. University partners will install devices to monitor 
naturally occurring background soil carbon dioxide emissions at restoration sites. The data will be modeled by the university 
to report changes in soil water holding capacities, soil carbon levels, carbon dioxide emissions and field erosion rates.

Not a Responsive Answer
Partner will contract with university to model environmental impacts. Partner staff will assist them with field data collection,

Does not document benefit / practical 
implications modelling.

Does not recognize document the 
process modelling will follow. 



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT PARTNERS & CONTRIBUTIONS 

QUESTION 6. Describe the rationale for the partners included in this 
proposal. Highlight partners’ ability to provide resources and/or expertise to 
support project objectives. Highlight any partner(s) with established producer 
relationships and provide examples of how they’ve contributed to similar 
successful projects. Describe lead partner’s experience managing and tracking 
the delivery of third-party contributions (if included in the proposal). 

QUESTION 7. Describe how partner contributions add value to the 
proposed project to leverage and multiply the benefits of the potential 
committed RCPP funding e.g. cash payments to producers based on NRCS 
typical costs to reduce producer out of pocket expenses, NRCS certified 
planner to provide planning, design and checkout assistance, certified eligible 
entity under ACEP-ALE for ALE like proposals, scientific modeling capacity. 

QUESTION 11. Describe how the lead partner intends to work with NRCS 
to verify producer eligibility, land eligibility, and convey data needed for NRCS 
to manage environmental compliance. 



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT PARTNERS & CONTRIBUTIONS 

QUESTION 13. Describe the lead partner’s experience managing Federal 
funding awards or similar projects and conservation projects, including the 
execution of deliverables and engagement with ag producers and private 
landowners to get conservation on the ground. 

QUESTION 14. Describe any knowledge of the presence of historically 
underserved (HU) producers, including socially disadvantaged, beginning, limited 
resource and veteran farmers and ranchers, and Indian Tribes and organizations 
within the proposed project area. Describe any proposed efforts to encourage 
or include project participation of HU producers or include organization(s) 
working with or representing these groups as a contributing partner(s). 

QUESTION 15. Do any project partner(s) have a history of collaborating 
with or representing HU producers? If so, describe each partner's history of 
collaborating with or representing HU producers. Highlight whether any 
partner is an HU entity or part of an HU community. 



PARTNERS AND CONTRIBUTIONS EXAMPLES: 1/6
QUESTION 6. Describe the rationale for the partners included in this proposal. Highlight partners’ ability to provide resources 
and/or expertise to support project objectives. Highlight any partner(s) with established producer relationships and provide 
examples of how they’ve contributed to similar successful projects. Describe lead partner’s experience managing and tracking the 
delivery of third-party contributions (if included in the proposal). 

Responsive Answer
Lead partner Wet Meadow Conservancy (WMC) is a nationally recognized leader in Montaine ecosystems assessment and 
restoration and funding raising partner for land trusts. WMC has partnered with NRCS on 17 habitat restoration projects in 
four states. Contributing partner Happy River Conservation District enjoys strong working relationships with producers and 
rural residents within the project area. Contributing partner Big Range Trust is a leader in acquiring grazing land easements 
through NRCS and is a certified eligible entity under ACEP-ALE. Contributing partner Western Rivers University is 
internationally recognized for their environmental modeling expertise and target audience relevant technology transfer skills.

Not a Responsive Answer
Lead partner has lots of experience doing federal projects and staff to keep track of contributions.  One of the contributing partner's 
staff knows a lot producers in the area.

Does not document partner 
qualifications.

Does not document specific partner 
roles.



PARTNERS AND CONTRIBUTIONS EXAMPLES: 2/6
QUESTION 7. Describe how partner contributions add value to the proposed project to leverage and multiply the benefits of 
the potential committed RCPP funding e.g. cash payments to producers based on NRCS typical costs to reduce producer out of 
pocket expenses, NRCS certified planner to provide planning, design and checkout assistance, certified eligible entity under ACEP-
ALE for ALE like proposals, scientific modeling capacity. 

Responsive Answer
The value of the partnership project management, technical assistance and cash contributions exceed requested RCPP funds 
by 150%. The partnership land trust contributions include {$X} matching funds to support acquisition of entity held 
easements and {$Y} in staff time to support the due diligence work. The lead partner Wet Meadow Conservancy is providing 
{$Z} in staff time for project management, restoration contractor supervision and outcome reporting, and {$KY} in for 
indirect costs not covered RCPP funded implementation TA. Happy River Conservation District is contributing {$TY} in staff 
time to hold HU stakeholder outreach meetings and {$GW} in for indirect costs not covered RCPP funded implementation 
TA. Western Rivers University is contributing {$GY} for indirect costs not covered RCPP funded outcome modeling 
enhancement TA.

Not a Responsive Answer
We have a lot of ACEP-ALE experience. The value of all our contributions is worth more than one and a half times the amount funds requested 
and will be instrumental in achieving project success.



PARTNERS AND CONTRIBUTIONS EXAMPLES: 3/6
QUESTION 11Describe how the lead partner intends to work with NRCS to verify producer eligibility, land eligibility, and 
convey data needed for NRCS to manage environmental compliance. surveyed, or measured.

Responsive Answer
Happy River Conservation District (HRCD) planning staff will ensure each applicant has established an FSA farm record. Wet 
Meadow Conservancy (WMC) and HRCD planning staff will complete the NRCS CPA-52 for each project benefiting 
participant. HRCD will coordinate delivery of  producer eligibility records and completed CPA-52s to NRCS for review and 
approval before contractors or producers commence any practice installations and prior to making any payments.

Not a Responsive Answer
We will work with NRCS to make sure participating producers are eligible and make sure everything is NEPA compliant.



PARTNERS AND CONTRIBUTIONS EXAMPLES: 4/6
QUESTION 13 Describe the lead partner’s experience managing Federal funding awards or similar projects and conservation 
projects, including the execution of deliverables and engagement with ag producers and private landowners to get conservation on 
the ground. 

Responsive Answer
Wet Meadow Conservancy has completed 2 and continues to manage 3 comparable RCPP / climate smart projects {list 
name, lead state}. Additionally, lead has since establishment in {X}, managed more than {$X} millions of dollars in other federal 
awards, and delivered {$Y} in "require match." For {X} total programs. 

Not a Responsive Answer
Partner has been in existence since {Y} and has lots of experience managing grants.



PARTNERS AND CONTRIBUTIONS EXAMPLES: 5/6
QUESTION 14 Describe any knowledge of the presence of historically underserved (HU) producers, including 
socially disadvantaged, beginning, limited resource and veteran farmers and ranchers, and Indian Tribes and organizations within 
the proposed project area. Describe any proposed efforts to encourage or include project participation of HU producers or 
include organization(s) working with or representing these groups as a contributing partner(s).

Responsive Answer
During public meetings to scope project participation interest, we collaborated with stakeholders that included a Happy River 
Tribe Council Member, three beginning veteran ranchers and two individuals who self-identified as representing 
socially disadvantaged producers. The Happy River Conservation District arranged follow-up meetings with the self-identified 
historically underserved stakeholders to plan how to best communicate program participation information to 
their constituents. Based on Ag Census data we estimate 10 – 15 producers might self-identify as historically underserved. 

Not a Responsive Answer
We will widely advertise the program in local media, public flyers and by word of mouth to reach everyone including historically underserved 
producers. We will also look at University partner provide demographic data to get a good idea how many HU live in the area.



PARTNERS AND CONTRIBUTIONS EXAMPLES: 6/6
QUESTION 15 Do any project partner(s) have a history of collaborating with or representing HU producers? If so, describe 
each partner's history of collaborating with or representing HU producers. Highlight whether any partner is an HU entity or part 
of an HU community. 

Responsive Answer
Wet Meadow Conservancy (WMC) actively collaborates with tribal nations with ancestral lands within or adjacent to 
restoration project areas. WMC integrates traditional ecological knowledge (TEK) during assessment, planning, design, and 
implementation phases. The Happy River Conservation District (HRCD) staff are part of the project area community and 
learn through personal contacts about newcomers.  As a result, HRCD staff have developed relationships with community 
leaders of foreign war refugee groups attempting to farm in new terrain and have provided culturally appropriate technology 
transfer and successfully shared financial assistance opportunities.  Western Rivers University (WRU) is a leader in applying 
meaningful diversity, equity, and inclusion policy. Many WRU faculty and visiting foreign professors have knowledge and 
experience providing culturally relevant extension in effective colloquial languages and are available to assist this project as 
needed.

Not a Responsive Answer
We always work with organizations that have demographic data that gives us a good idea for what zip codes we need to mail HU outreach 
materials to. We always get some level of HU participation in our projects.



QUESTIONS NUMBERED ACCORDING TO THE FY 2024 PARTNER PROPOSAL GUIDE - APPENDIX C NARRATIVE QUESTIONS

QUESTIONS ABOUT OUTREACH

QUESTION 10. Describe partner capacity to identify agricultural 
producers who have not participated in NRCS programs and outreach 
plan to encourage their participation in the proposed project. 



OUTREACH EXAMPLE: 
QUESTION 10. Describe partner capacity to identify agricultural producers who have not participated in NRCS programs and 
outreach plan to encourage their participation in the proposed project. 

Responsive Answer
The Happy River Conservation District (HRCD) staff are part of the project area community and learn through personal contacts 
about newcomers. The HRCD staff also work with producers who are typically averse to participation in government run programs. In 
addition to the HRCD ongoing outreach to area newcomers they developed a campaign to encourage participation in the project by 
producers who typically decline to work with “feds.” The campaign will focus on how full community participation increases the 
potential for individual environmental and economic benefits of wet meadow restoration, grazing management, and ag land protection 
(e.g., reduced sedimentation improves downstream municipal water quality means less regulators poking around; improved forage 
production; less issues associated with ranchette subdivisions as neighbors; potential for selling carbon credits). The campaign will 
highlight how producers will enter plain English contracts with a non-governmental organization that gets things done with less red 
tape. The campaign will emphasize that project use of federal funds is a perfect example of putting taxpayer dollars back into a 
community based on its own self-governance planning.

Not a Responsive Answer
The local conservation district knows who all the producers are that don't like to deal with the government. The district will promote the 
benefits of working with a non-governmental organization to get technical and financial support to do things that will help keep them avoid 
showing-up within regulatory crosshairs.



RESOURCES

Your RCPP State Coordinator is the best resource for questions about RCPP.

Support for Your Proposal
• Your State Coordinator
• RCPP FY2024 Proposal Guide for Partners

Tools for Working With Your State Coordinator
• RCPP State Conservationist Questionnaire

https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcp-state-conservationist-questionnaire-fy24-april.pdf


Q&A
PLEASE SHARE YOUR QUESTIONS IN THE CHAT

Please share your feedback 
about today’s webinar.

Session 5 Survey

Please share your feedback 
about today’s webinar using the 

QR code shown here.



NON-DISCRIMINATION STATEMENT

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, 
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 
prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender 
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance 
program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or 
funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-
2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program 
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found 
online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA 
and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 
632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the 
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; 
or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.ascr.usda.gov/how-file-program-discrimination-complaint
mailto:program.intake@usda.gov
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