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AGENDA

 Announcements

 Town Hall Webinar Series Overview

 Today’s Topic: Capability to Perform Technical Assistance



ANNOUNCEMENTS



USDA AND METAPHASE COLLEAGUES

INTRODUCTIONS

TAMMY TIMMS ERIK BEARDSLEY SETH FIEDLER

Your RCPP State Coordinator is the best resource for questions about RCPP.

SARA HENDERSON BRIE HEBRON
MARIA COLLAZO, Presenter

https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf


CREATING YOUR PROPOSAL 
WEBINAR SERIES
OVERVIEW



Each week applicants may choose to attend sessions in the Creating Your Proposal Webinar Series. Each webinar will focus on a 
specific portion of the proposal, followed by a Q&A session.

Webinar topics flow in the suggested order for proposal work.

AN 8-WEEK SERIES TO CREATE YOUR PROPSAL

PROPOSAL SUPPORT WEBINARS



TOPICS COVERED AND REMINDERS

WHERE ARE YOU TODAY?

Decision Points

1. CCA vs State/Multistate Application: deciding the type of application

2. Classic vs Alternative Funding Arrangement (AFA):  deciding what type of funding pool will you apply for

Successful RCCP applicants will:
• Bring an array of financial and technical capabilities to projects
• Demonstrate experience working effectively and collaboratively with agricultural producers and landowners
• Propose sustainable and measurable approaches to achieving compelling conservation outcomes



CAPABILITY TO PERFORM 
TECHNICAL ASSISTANCE
UNDERSTANDING TECHNICAL ASSISTANCE

DEMONSTRATING CAPACITY FOR TECHNICAL ASSISTANCE IN YOUR 
PROPOSAL 



RCPP TECHNICAL ASSISTANCE FUNDS

1. What TA is necessary to delivery FA (Implementation TA-I)?

2. What TA-I can NRCS and partners support in project area?

3. Will partners provide TA as contribution and/or request NRCS funding to support it?



FINANCIAL ASSISTANCE  VS.  TECHNICAL ASSISTANCE

Every proposal should:

 Incorporate the results of preliminary NRCS/partner 
discussions about TA

 Include sufficient TA (RCPP funded + contribution) to ensure 
delivery of all FA activities within a project

 Address partner project management responsibilities.

TA amounts included in the proposal are considered estimates, subject to revision during PPA negotiations and during 
project implementation depending on actual FA/project needs.

NFO

Funding Splits

Technical 
Assistance 
(Max.  25%)

Financial Assistance 
(at least 75%)



RCPP implementation TA (TA-I) supports only 
RCPP funded FA and directly associated 

contributions.

2) NRCS approved NEPA analysis and other 
federal requirements (e.g., other environmental 

laws, civil rights laws, etc.)

1) NRCS technical requirements: e.g., National 
Planning Procedures, National Engineering 

Manual, FA Activity Policy

RCPP TA-I or Partner Contribution TA 
MUST be available to address these needs

Partner Contribution funded FA must be 
delivered with partner contribution TA-I and 

can't use RCPP TA-I.

2) NRCS approved NEPA analysis if 
contribution would not occur but for RCPP 

project

1) Partner technical requirements, unless tied 
to RCPP funded FA – paying producer 
share cost (when RCPP rules kick in)

Partner Contribution TA ONLY (unless 
contributions will support same FA activity e.g., 
partner pays producer share of LM contract)

FA FUNDING SOURCE AND FA ACTIVITY DETAILS DICTATE TA NEEDS



Implementation 
TA (TA-I)

9 Steps of 
Conservation 

Planning

Enhancement 
TA (TA-E)

Project 
Management

Outreach

Outcomes

Phase Step
Partner Capacity to 

Provide 
Planning/Implemention

NRCS Resources 
Needed*

Step 1 - Identify problems and opportunities
Step 2 – Determine objectives
Step 3 – Inventory resources
Step 4 – Analyze resource data
Step 5 - Formulate Alternatives
Step 6 – Evaluate alternatives 
Step 7 – Make decisions
Step 8 – Implement the plan
Step 9 – Evaluate the plan

* Consider additional workload for FO if proposal is selected

Partner Planning Capacity for Technical Assistance Funds - 
Planning/Implemention

Phase I

Phase II

Phaser III

UNDERSTANDING TECHNICAL ASSISTANCE (TA)

TA-I: Supports RCPP funded FA Implementation
• Partner Implementation TA
• NRCS TA use

TA-E: Supports Partner Project Management
• Enhancement TA



Implementation 
TA (TA-I)

9 Steps of 
Conservation 

Planning

Partner 
Implementation 

TA

NRCS 
Implementation 

TA

Most Opportunity for 
partner TA-I

Limited opportunities 
partner TA-I

UNDERSTANDING TECHNICAL ASSISTANCE (TA)

Proposal selection does not guarantee TA award. Project needs and partner 
qualifications requires NRCS finalization during implementation.



• Most projects include at least some contribution funded TA-E.
• About 2/3 include RCPP funded TA-E as well.

Enhancement 
TA (TA-E)

Project 
Management

Outreach

Outcomes

UNDERSTANDING TECHNICAL ASSISTANCE (TA)



The requirements for Classic and AFA projects differ:
• AFA projects require more partner TA expertise.
• Classic projects place greater TA expectations on NRCS and may require more TA-I be budgeted for NRCS use.

What kind of 
application are you 

doing?

Do you understand 
the requirements 
for the type of 

application?

Who will deliver 
TA and FA?

What skillset are 
you bringing?

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE



What kind of 
application are you 

doing?

Do you understand 
the requirements 
for the type of 

application?

Who will deliver 
TA and FA?

What skillset are 
you bringing to the 

table?

Classic/AFA Support vs 
Implementation

NRCS vs 
Partner

Technical 
Assistance

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE



TA activities must follow all applicable federal requirements, including NRCS planning procedures, conservation practice 
standards, and job approval authority.

SUPPORT OR IMPLEMENT

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE

Project 
Conservation 

Benefit

Type of FA 
activity (LMR, 

easement. 
watershed) to be 

implemented

Project Scope 
(geographic area)

Skillset to 
implement 

project

NRCS inherit 
functions / 

Classic/AFA 
(estimate TA 

needed)

Estimate TA 
needed for 

NRCS & Partner



CLASSIC VS. AFA

RCPP CLASSIC PROJECTS

• RCPP Classic: For RCPP Classic projects, FA is typically administered by NRCS through contracts and agreements with 
producers and landowners.

• TA-I is only available to RCPP funded FA applications and contracts (and contributions delivered in support to RCPP FA contracts, 
like sponsor share of watershed structure installation costs).

TA Capabilities
Support FA with:

 Planning – any phase of planning
 Implementation (survey, design, and checkout)

TA activities must follow all applicable federal requirements, including NRCS planning procedures, conservation practice 
standards, and job approval authority.

TA Capabilities
Support Project Management:

 Project Management
 Outreach
 Outcomes Assessment



CLASSIC

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE

Skillset to support project

Classic Requires
Technical Assistance - 

Delivered by NRCS & Partners

Example: NRCS will do practice 
implementation and Partner with 
qualified staff will process producer 
applications and plan practice. Partner 
must have technical knowledge of the 
NRCS planning process and have NRCS 
Job approval Authority (JAA) to plan or 
implement practices.

FA assistance delivered by 
NRCS

Example: Partners collaborate with 
NRCS to define contract application and 
selection process using NRCS 
contracting mechanism.  NRCS 
contracts directly with producer.

Technical Assistance 
(Outreach, Project 

Management, and Outcomes) – 
Delivered by Partner

Example: Partner works on 
documenting project outcomes, annual 
reports, meeting with NRCS to develop 
ranking questions, etc.



CLASSIC VS. AFA

RCPP AFA PROJECTS

RCPP Alternative Funding Arrangements (AFA) - For RCPP AFA projects, the Lead Partner delivers Financial Assistance (FA) 
and Technical Assistance (TA) per program requirements.

RCPP AFA funding flows directly from NRCS to a Lead Partner and not directly from NRCS to producers, landowners, or other 
entities as in RCPP Classic.

Proposal should demonstrate the partner is prepared to plan and deliver FA per NRCS (TA) processes.

TA-I Capabilities Implement FA with:
 Planning – All phases of planning
 Implementation (survey, design, and 

checkout)

TA-E Capabilities Support Project Management:
 Project management
 Outreach
 Outcomes assessment

TA activities must follow all applicable Federal requirements, including NRCS planning procedures, conservation practice 
standards, and job approval authority.



AFA

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE

Skillset to implement project

AFA requires
Technical Assistance – 
Delivered by Partner

Example:Partner may need to have or 
hire engineers for engineering practices, 
foresters, biologists, agronomist, certified 
crop advisors, etc. to ensure they have 
the appropriate technical skills to plan 
and implement conservation 
practice.  They could also use NRCS 
Planning and JAA.

Financial Assistance – 
Delivered by Partner 

Contracts with Producers

Example: Partners may enter into 
agreements with individual producers 
the way NRCS does, but are not limited 
to this model.
Example: Document standards that will 
be used to plan, design, install, checkout 
and pay for work completed for the 
benefit of eligible producers.

Technical Assistance 
(Outreach, Project 

Management, and Outcomes) – 
Delivered by Partner

Example: Partner works on 
documenting project outcomes, annual 
reports, meeting with NRCS to develop 
ranking questions, etc.



AFA

CAPABILITY TO PERFORM TECHNICAL ASSISTANCE

AFA
Proposal should include details of how financial assistance will 
be delivered in this project, from ranking, planning, design and 

checkout. Include discussion of contracting method e.g., 
partner-producer contracts (practice based contracting or pay 
for performance) or implemented by a partner/contractor on 

behalf of eligible producers or landowners.



TECHNICAL ASSISTANCE RECAP (1 OF 3)
NRCS is responsible for ensuring that RCPP conservation activities are implemented according to all federal and agency statutes, 
regulations, and policies.

Some RCPP’s responsibilities are "non-delegable," meaning that they must be performed by NRCS.

Most TA can be preformed by NRCS or partner (as most TA is “delegable”).

NRCS program management responsibilities include final responsibility for mix of partner/NRCS TA in each project, as influenced by 
a range of factors, including:

o Project type (Classic vs. AFA)
o Partner proposal
o FA activity requirements
o Partner qualifications and fees, etc.



TECHNICAL ASSISTANCE RECAP (2 OF 3)
All projects:

• Partner can provide TA as contribution or via RCPP funding - Proposal and Agreement (Programmatic Partnership Agreement-

PPA) document anticipated mix.

• In PPA/Supplemental Agreements (SAs): TA-E made available only after TA-I budget determined to be sufficient to support FA 

delivery.

• Portal does not control "allowable" mix of NRCS/partner TA – applicants must collaborate with NRCS to inform appropriate TA 

mix in proposal or expect significant changes to proposed TA budget during PPA negotiations.



TECHNICAL ASSISTANCE RECAP (3 OF 3)
Classic projects:
• NRCS leads TA delivery, engages partners in TA-I per proposal as needed.
• Classic model supports widest range of TA delivery models/requires the least partner TA expertise e.g.,

o Only in RCPP classic can a project proposal rely exclusively on NRCS for TA-I;
o But classic also support proposals with a mix of NRCS and partner provided TA-I.

AFA projects:
• Partner proposal must demonstrate a viable TA delivery model.
• NRCS uses PPA negotiations to align project TA budget with project needs.
• Partner has principal responsibility for TA (and FA delivery) per program requirements.



RESOURCES

Your RCPP State Coordinator is the best resource for questions about RCPP.

Support for Your Proposal
• Your State Coordinator
• RCPP FY2024 Proposal Guide for Partners

Tools for Working With Your State Coordinator
• RCPP State Conservationist Questionnaire
• RCPP Technical Assistance Guidance

Resources Related to Technical Assistance
• NRCS Planning procedure

https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-coordinator-list-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-fy2024-proposal-guide-for-partners-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcp-state-conservationist-questionnaire-fy24-april.pdf
https://www.nrcs.usda.gov/sites/default/files/2024-04/rcpp-technical-assistance-guidance-fact%20sheet-fy24-april.pdf
https://www.nrcs.usda.gov/getting-assistance/conservation-technical-assistance/conservation-planning#:%7E:text=NRCS%20uses%20a%20nine-step%20planning%20process%3A%201%201.,8%208.%20Implement%20the%20Plan.%20...%20More%20items


Q&A
PLEASE SHARE YOUR QUESTIONS IN THE CHAT

Please share your feedback 
about today’s webinar.

RCPP Creating Your Proposal: 
Session 2 Survey

Please share your feedback 
about today’s webinar.



NON-DISCRIMINATION STATEMENT

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, 
the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 
prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender 
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance 
program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or 
funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, 
audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-
2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program 
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found 
online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA 
and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 
632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442;
or (3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.ascr.usda.gov/how-file-program-discrimination-complaint
mailto:program.intake@usda.gov
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