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CSMTB Background & Logistics
● The Partnerships for Climate-Smart Comoddities Grant, or “Climate-Smart Markets for Tribal Buffalo,” is a $5M grant 

that was awarded to ITBC in 2023

● 3- Year Award period; July 2023-June 2026

● $ 3.5M for Tribal Producers to support management of buffalo herds 

● Incentives for implementation of NRCS Climate-Smart Practices 

● Tribal Buffalo Markets Iniative 

● Climate-Smart Practices 

● MMRV and Incentives 



USDA Goals
● To prove regenerative agriculture pratices can 

store carbon in the soil

● Increase number of Tribal partners and 
producers participating in USDA-NRCS 
Programs



ITBC Goals
● Support ITBC member Tribes with Buffalo Management 

practice costs 

● Prove that buffalo are in inherently climate smart species by 
tracking their effect on: 

○ Cultural and Communal Sustainability

○ Biodiversity 

○ Soil Health

● Stregthen partnerships between USDA-NRCS and Tribes 

● Create useful market tools for Member Tribes

● Expansion of markets and community use



Climate-Smart Practices



Climate-Smart Practices (continued)



Incentives to Tribes
● $3.55 million for all Tribes enrolled in CSMTB

●  Practice implementation costs calculated according to Practice 

Scenarios by State (EQIP)

● Amount paid to each Tribe (as fraction of cost) determined when 

enough Tribes have enrolled 

● Payment amount written into contract signed between ITBC and 

each enrolled Tribe

● Up-front payments by ITBC to Tribes; ITBC to be reimbursed by 

USDA

https://www.nrcs.usda.gov/getting-assistance/payment-schedules


Site Visit and MMRV

● Planning with herd 
manager 

● Review of application 

● Preliminary data: web 
soil survey, aerial imaging 

● Field Design

● Presentation of field design 

● Tour of pasture and facilities 

● Community Asset Mapping 
(CAM)

● Data Collection 

○ COMET Planner 
○ Pasture Condition Score 
○ Soil Health assessment 
○ Brix Measurement 

○ Soil Sampling for Hainey 
and food web 

● Data entry to USDA 

● Data report back to Tribal 
Partners 

Pre Visit Site Visit Post Visit



Technical Trainings

● As a part of the ITBC CSMTB, ITBC will look to host 
technical trainings

○ Soil sampling;

○ Plant assessments;

○ Buffalo Management and Education;

○ Pasture condition scoring;

○ And more!

● TBD



Tribal Buffalo Market Initiative (TBMI)
● The Tribal Buffalo Market Initiative will provide technical assistance for the development of 

market opportunities, providing outreach and education materials that market buffalo as 
climate-smart.

●  Outreach products developed will be distributed to Intertribal Buffalo Council Member Tribes 
and their 1milion+ enrolled tribal members, including educational materials highlighting buffalo 
as a climate-smart commodity, with infographics showcasing the buffalo’s place in the carbon 
cycle, along with educational videos, pamphlets, and other materials relating to the health 
benefits of consuming buffalo meat. 

● A label will be created to use on your meat packaging marketing your buffalo meat as 
climate-smart and tribally managed. Tribes may begin to use the label 6 months after they have 
started the climate-smart practices. Based off of enrollment, decide which meat processing facility  
tribes may use. The label must be accepted by all facilities  before any tribe can use it. 

● An online platform will be developed to link partners and stakeholders and foster the 
development of market opportunities. 



Program Procedure 
○ Optimy Enrollment: April 15 to June 15

■ Establishment of FSA Records required
■ Tribal Council Resolution upload required

○ Preliminary Practices Chosen
○ Contract Signed
○ CPA-52 → Submitted and Approved 
○ Site Visit
○ Incentive Payment
○ Practice Implemented
○ Practice Standards Checked
○ Year 2 MMRV
○ Technical Training
○ Year 3 MMRV



Conclusion
Enrollment is live→ login to Optimy platform

Ireah sent out email on 4/15 with documents: Climate Smart Memo, Guidelines, and Template for Tribal Council Resolution

Michael (michael@itbcbuffalonation.org) and Gusti (augusta@itbcbuffalonation.org) are available for enrollment support

mailto:michael@itbcbuffalonation.org
mailto:augusta@itbcbuffalonation.org


Thank you!


