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STATE TECHNICAL COMMITTEE 
 
Location: 

 
Boone Electric Community Building, 
1413 Rangeline St, Columbia, MO 

Date: November 7th, 2023 

Time: 9:30am to 12:30pm 
 
 
 
 
 
 

Agenda Items 
9:00am Registration and Networking 
9:30am Welcome (Nate Goodrich, Assistant State Conservationist for 

Partnerships) 
9:35am Agency Updates (Ashley Johnson, NRCS Acting State 

Conservationist; Joe Aull, FSA State Executive Director; Kyle Wilkens, 
RD State Director) 

10:00am RCPP (Nate Goodrich; Jenny Long, Soil Conservationist; Ally Travlos, 
RCPP Coordinator) 

10:45am Break 
11:00am Easement Acquisition (Chris Hamilton, Assistant State 

Conservationist for Water Resources and Easements; Scott 
Siegfried, Acting Easements Coordinator) 

11:20am Subcommittee Reports 
11:30am Act Now Initiatives 
 FY23: Native Forage Initiative (Selma Mascaro, State Resource 

Conservationist), Others (Marilyn Gann, Assistant State 
Conservationist for Programs) 

 FY 24: Proposed (Marilyn Gann), Livestock Water 
Development (Andrew Rackers, State Conservation Engineer) 

12:15pm Q&A 
12:30pm Adjourn 

 
  



































































State/Multi-State
• Can include any RCPP 

resource concern or 
conservation benefit.

Critical Conservation 
Areas

• Project and producer 
contracts or easements under 
this project must address at 
least one CCA-specific priority 
resource concern.

• A single proposal cannot 
include multiple CCAs.

• See the RCPP website for 
more information.

RCPP funding pools



From 7 CFR 1464.5 (b)
1. An agricultural or silvicultural producer association or other group of producers;
2. A State or unit of local government, including a conservation district;
3. An Indian Tribe;
4. A farmer cooperative;
5. An institution of higher education;
6. A water district, irrigation district, acequia, rural water district or association, or other 

organization with specific water delivery authority to producers on agricultural land;
7. A municipal water or wastewater treatment entity;
8. An organization or entity with an established history of working cooperatively with 

producers on agricultural land, as determined by the Secretary, to address -
i. Local conservation priorities related to agricultural production, wildlife habitat development, and NIPF management; 

or
ii. Critical watershed-scale soil erosion, water quality, sediment reduction, or other natural resource concerns; or

9. An eligible entity as identified by NRCS pursuant to 7 CFR part 1468.

Who can Apply for RCPP?



• Financial Assistance
• These funds are used to implement eligible activities on eligible land.
• Typically, 75% of an RCPP Project

• Technical Assistance
• Implementation TA (TA-I) are RCPP funds used to support FA. This may include planning, 

design, installation and checkout.
• Enhancement TA (TA-E) are RCPP funds for project-wide support activities, such as outreach 

and outcomes assessment.
• NRCS TA are project-funds used by NRCS in support of producer contracts and easements.

RCPP funds pay for eligible activities, not people.

How can RCPP funding be used?



From 7 CFR 1464.5 (b)

1. The land is private or Tribal agricultural land, nonindustrial private forest 
land, or associated land on which an eligible activity would help achieve the 
conservation benefits defined for an approved project; or

2. The land is publicly owned agricultural land or associated land and the 
enrollment of such land is -

i. Appropriate for the type of eligible activity, and
ii. The eligible activity to be implemented on the public land is necessary and will 

contribute meaningfully to achieving conservation benefits consistent with an 
approved project.

What land is eligible for RCPP funding?



What is an Eligible Activity?

Activity Type Similar Program Authorities

Land Management EQIP
ACEP-WRE/HFRP — restoration component 
PL-566 — land treatment activities

Rental CRP

US-Held Easement ACEP-ALE/WRE & HFRP
(easement acquisition component)

Entity-Held Easement ACEP-ALE/WRE & HFRP
(easement acquisition component)

Watershed Project PL-566



Enhancement Technical Assistance (TA-E)
• Max 7% of the total federal share of the project.
• For project-wide support of the project including outreach, communications, outcomes assessment 

and project management.

Implementation Technical Assistance (TA-I)
• Typically, 18% of the total federal share of the project.
• For support of FA activities such as planning, practice survey, layout, design, installation 

and certification.
• For Classic TA-I is an NRCS responsibility and may be delegated to the partner only after 

demonstrating the capacity to perform work according to NRCS specifications and the NRCS 
planning process.

How Technical Assistance works



RCPP Summary

Purpose Partner-driven solutions to conservation on agricultural land

Eligible Activities Land Management, Rental, Easements, and Public Works (PL-
566)

Agreement Type Partnership Agreement (Classic, AFA, or Grant) with lead 
partner & Supplemental Agreements with non-lead partners 
(Classic or AFA if needed)

Reporting Requirements Annual performance reports on deliverables, including 
environmental outcomes

Payments to Producers Directly to Producers for Classic and through a Partner for 
AFAs/Grants



RCPP Project Proposal Preparation



• Eligible partners submit proposals that outline:

• The geographic area of the project
• The resource concerns to be addressed
• A proposed budget for use of NRCS funding to address these resource 

concerns
• A list of partner contributions and how they will amplify federal funding
• Any specific work (parcels/easements) targeted by the partner that are 

potentially critical to the success of the project.

What is included in an RCPP proposal?



• Impact – How will the project address resource concerns in 
the proposed geographic area?

• Partner Contributions – How will contributions amplify the 
impact of NRCS funding?

• Partnership & Project Management – How effectively can 
the experience and resources of the partners support this 
project?

How are proposals evaluated?











• Objective: Utilize on-farm yield data to identify non-
profitable or marginal cropland acres to strategically 
establish field borders, pollinator habitat, wetlands and 
more to maximize profitability while improving water quality 
and wildlife habitat. 

• Lead Partner: Missouri Department of Conservation

• Project Area: Chariton, Lafayette, Linn, Macon, Pettis, 
Randolph and Saline counties

Precision Farm Data and Strategic Buffer Project



• Objective: Restoration of glade, woodland and forest habitats on 
private land for at-risk species such as the Indiana Bat, Gray Bat, 
Mead’s Milkweed, Hine’s Emerald Dragonfly, Ozark Hellbender and 
the Grotto Sculpin. Practices that protect subsurface water quality will 
be implemented in the Karst area of Perry County to protect the 
Grotto Sculpin. 

• Lead Partner: Missouri Department of Conservation

• Project Area: Bollinger, Butler, Carter, Iron, Madison, Oregon, Perry, 
Reynolds, Ripley, Shannon, St. Francois, St. Genevieve and Wayne 
counties

Restoring Glade and Woodland Communities for Threatened 
Species in the Ozarks of Southeast Missouri



• Objective: To focus on the restoration and protection of sand 
prairie communities on private land through voluntary perpetual 
easements. Perpetual easements will help protect this critically 
endangered native community, providing essential habitat for 
multiple threatened and endangered species.

• Lead Partner: Missouri Department of Conservation

• Project Area: Butler, Dunklin, Mississippi, New Madrid, Pemiscot, 
Scott and Stoddard counties

Sand Prairie Restoration Partnership Program



• Objective: Support the protection of clean drinking water, 
improve the local farming community and assist municipalities 
in meeting federal water quality requirements and improve 
aquatic ecosystem within the James River Headwaters. To 
accomplish this, this project is emphasizing practices like 
riparian buffers, rotational grazing and soil health. 

• Lead Partner: Watershed Committee of the Ozarks Inc. 

• Project Area: Greene and Webster counties

James River Headwaters RCPP



• Objective: To increase monarch and pollinator habitat in Northwest Missouri 
through land management practices, with an emphasis on prescribed 
burning and short-term land rental payments. PRIME targets lands currently 
enrolled in and expiring from Conservation Reserve Program (CRP), 
enhancing monarch habitat by maintaining and restoring diverse native 
plant communities. 

• Lead Partner: Pheasants Forever and Quail Forever

• Project Area: Andrew, Atchison, Benton, Buchanan, Caldwell, Carroll, Cass, 
Clay, Clinton, Daviess, DeKalb, Gentry, Grundy, Harrison, Henry, Holt, 
Jackson, Johnson, Lafayette, Livingston, Mercer, Nodaway, Pettis, Platte, 
Ray, Saline and Worth counties

Program Restoring and Improving Monarch Ecosystems (PRIME)



Nov. 7, 2023

Chris Hamilton
Assistant State Conservationist for 
Water Resources and Easements

Agricultural Conservation 
Easement Program (ACEP)



 Geographic Rate Caps (GARCs)

◦ Area Wide Market Analysis

◦ Not to exceed rates

◦ Appraisals

 

ACEP-Wetland Reserve Easements



ACEP-Wetland Reserve Easements



Please submit 
questions or concerns regarding 
GARCs by November 14, 2023, to 
Chris.Hamilton@usda.gov 

 

ACEP-Wetland Reserve Easements

mailto:Chris.Hamilton@mo.usda.gov
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Subcommittee Reports



Nov. 7, 2023

Marilyn Gann
Assistant State Conservationist for 
Programs

Selma Mascaro
State Resource Conservationist

Andy Rackers
State Conservation Engineer

ACT NOW Initiatives



About “ACT NOW”

• Allows NRCS to immediately approve and obligate a ranked 
application in a designated ranking pool when an eligible 
application meets or exceeds a State-determined minimum ranking 
score.

• No planning or application steps are skipped.  

• Applications below the minimum ranking score can be preapproved 
in ranking order after the ranking deadline has passed and if 
funding allows.

• Ranking pools not using ACT NOW rank all applications received and 
fund in ranking score order.



About “ACT NOW” (cont.)

• New in spring of 2022.  Missouri started using ACT NOW in 2023

• Considerations identifying ACT NOW options
• New Opportunities

o Native Forage Initiative

o Inflation Reduction Act (IRA)

• Outreach
• Historically Underserved

• Workload
• Applications funded sooner

• Complexity of conservation practices and planning needed considered in 
identifying ACT NOW options



Inflation Reduction Act (IRA)

Helps farmers and ranchers implement conservation practices that 
reduce greenhouse gas emissions and/or increase storage of carbon in 
their soil and trees.

Applications eligible for IRA funding can include only conservation 
practices and enhancement activities and their support practices.  

• See the “Climate -Smart Agriculture and Forestry (CSAF) Mitigation 
Activities List” in today's packet.





2023 “ACT NOW” in Missouri 

Ranking Pool
Eligible 

Applications 
Received

Applications 
Funded

Applications 
Deferred to 2024

Environmental Quality Incentives Program (EQIP) 
St Louis Urban Hub 9 9 0

Environmental Quality Incentives Program (EQIP) Inflation Reduction Act (IRA)
Missouri Native Forage Initiative 434 424 10
Nutrient Management 14 6 8

Conservation Stewardship Program (CSP) Inflation Reduction Act (IRA)
Socially Disadvantaged 4 4 0

Total Contracted through Act Now in 2023: $8,168,495 



Applications Funded:  424

Funds Obligated:  $6,541,399.77

Acres:  12,557

Unfunded Applications on 9/30/23:   10

Unfunded amount:  $80,000

FY 2023 Summary



NFI ripple effects

Multiple Agencies Working Together
– Common message
– Partner Staffing — adding resources
– Educational Workshops/Field Days
– Additional Incentives
– Expanding Opportunities

Timing
– Statewide drought conditions
– ACT NOW process



2024 Proposed “ACT NOW” in Missouri 

Act Now Ranking Pool Where Available
Environmental Quality Incentives Program (EQIP) 

St Louis Urban Hub Focused Area
Organic Initiative Statewide

Northern Bobwhite Initiative Focused Area
Conservation Plans and Activities Statewide

Livestock Water Availability Focused Area
Environmental Quality Incentives Program (EQIP) Inflation Reduction Act (IRA)

Missouri Native Forage Initiative Statewide
Nutrient Management Statewide
Socially Disadvantaged Statewide

Soil Health Cropland Statewide

These ranking pools were also Act Now in 2023



2024 Proposed “ACT NOW” in Missouri (cont.)

Act Now Ranking Pool Where Available

Conservation Stewardship Program (CSP)

Socially Disadvantaged Statewide

Organic Initiative Statewide

Conservation Stewardship Program (CSP) Inflation Reduction Act (IRA)

Nonindustrial Private Forestland Statewide

AgLand Statewide



2024 Livestock Water Development ACT NOW
Purpose: Develop a primary water source and delivery point for livestock 
to increase drought resiliency.  

Location selected based on multiple factors:
1. 5-County area subjected to extreme drought in consecutive years 

(2022 & 2023)
2. County land use = grazing greater than 20%
3. Not part of a recently awarded RCPP project addressing drought 

resiliency

Technical and Financial Assistance Routes: EQIP & SWCD (PILOT)



2024 Livestock Water Development ACT NOW



2024 Livestock Water Development ACT NOW
EQIP Practices (Primary):

1. Pond
2. Grade Stabilization Structure (water impounding)
3. Spring Development
4. Water Well
5. Rural Water Connection
6. Watering Facility

SWCD Practice (PILOT): Water Impoundment Cleanout



2024 Livestock Water Development ACT NOW
Additional EQIP Eligibility:
1. Existing livestock operation
2. Existing Water Source Degradation:

1. Quantity
2. Quality

3. Immovable barrier between livestock and existing water source

SWCD Pond Cleanout Limitations (PILOT):
1. $6,000 max per participant
2. Requires spoil to spread
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Q&A



 

USDA is an equal opportunity 
provider, employer, and lender.

Next meeting: Virtual, Date & Time TBD
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