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TN Marketing and Outreach Plan

FY 2023 Tennessee Qutreach Plan

Objective: To provide outreach to Underserved communities with emphasis on LGET, Veterans, African Americans, Hispanic, Alaska
Mative American Indian, Asian and Pacific Islanders, Women, Disabled, and Urban Farming Communities.

Intended Outcome Action Start date | End date sponsible e Comments
Person |Completed

USDA - Natural Resources Conservation Service (NRCS) [ | Engage Special Emphasis Program Managers | 10/01,22 | 99/30/23 sTC
to understand and incorporate successful

FY2023 TENNESSEE OUTREACH AND MARKETING PLAN past gutreach approaches into future
Tennessee eppormmities

| Identify existing and new partners, RCED 1001722 o9/30/23
Vision: Councils, Soil & Water Conservation Districts.
nonprofits and communit-based
As an Ageney dedicated to helping people help the land, bath the land and the people benefit when our outreach efforts are islusive. This means we Fromate and provide al organizations on cutreach efforts to
are iJ1:l1|s_11'_e of all landowners rcgm'd]efsofmd._r eihmicity, gender or gender preferance, location. method of produecing food, or any of ihe other ;:1‘:?5“:;::;?::!0 ::;m]ﬂf“ﬁgma farmers,
characteristics that define the broadly diverse private Landowiers we serve in Tensesses. diverse private landowners,
ease impormance of sail Seek out and use opportunities w 10701722 09,/30/23 Field Offices
The vision of Cutreach and Marketing in Tenssses is that we will reach out to and suppart all sustomers equally with quality information, fechnical health. participate in me“‘:}l’“ workshops, oLy /a0 ASTC-FO
assistance, conservation planning and sccess to Farm Bill programs, seminars and other events to help s0C
promote conservaton and provide hands-
on technical assistance.

Palicy:
Ouwtveach and Marketing isan dvtegral part of the overall delivery of NRCS prograns and services to customers and potential bepeficiaries. NRCS Promote conservation planning and Farm | 1070122 09/30,23

will conduct business o ensure that all programs and services are wade equally accessibleto all customers, with emplsasis on e underserved Bill programs in underserved counties and

(National Outreach Policy GM_230_406 - Part 406). encourage historically underserved
farmers to participate.

Build stronger cutreach relationships with 1040122 03,/30/23
traditional NRCS partners and Ag Industry:
Conservation Districts, Extension Offices, and
Established Farm Assoriations.

‘ ’ Identify and build rappart with 1001722 | 09/30/23
praducers /arganizations in StrikeForce

countiesfood deserts
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FY 2023 Tennessee Outreach Plan

Objective: Build and bridge relationships and coordinate field-level activities to reach our future leaders in agriculture,

FY 2023 Tennessee Outreach Plan

Intended Qutcome

Artend community ag-
related events, fairs, ratary
clubs, ete.

Work with high
schools/ Agriculmral
colleges/Land Grant
Universities including

minarity serving institutions.

Action

" Create calendar of events for the year and

coordinate participation.

Coordinate participation at carger events at
educational institutions,

Coordinate visits to the classroom at
educational institutions.

Creare a database of key contaets far
disseminating information and add to
GavDeliversy,

Work with USDA 1890 Liaisons; 1994 Tribal
Schelar Program to explore ways to raise
awareness and dizseminate information
about MRCS programs and activides,

Participate in events at minority serving
institutons.

Woark with employee organizations and
minority student arganizations: MANNRS,
Black Student Unions, LGET Pride groups,
Women's, Veterans, American Indian/Asian
Pacific [slander, Alaska Natives/American
[ndians, Hispanic, ets

Start
Date

10/01/22

1040122

10/01/22

1040122

1040122

1040122

1040122

End Responsible Date
Date Person  Completed

09/30/23 LT

09/30/23

09,/30/23 TLT
SEPMS
Field Offices

09/30/23 PAS

SEPMS
TLT
Field Offices

09/30/23

09/30/23

09,/30/23

Comments

Objective: Develop Communication and Media Tools for Effective Outreach across
Tennesses,

Intended Outcome

Strategies

Start Date

End Date Responsible

Person

Date
Completed

Develop a diverse catalogue
of Suceess Stories that reflect
our diverse customers

Wark with Public Affaies staff to develop
stories on historically underserved farmers,
(Videos, P3A's, Flyers, Posters, ete) At least
one far each targeted group.

100122

03/30/23 | Field Offices
30

Establish an Cutreach
presence with Tennessee
agricultural youth groups
such as: 4-H, Future Farmers
of America, etc.

[dentify cluk leaders and grassroot
organizations to maximize volunteer
paracipation at MRCS events and to aceess
farmers.

1070122

09,/30/23

Developworking
relationships with local
and national media
serving fargeted
CUSTImET Zroups

Develop and continually
update field office Dutreach
Reparts ta document
Dutreach activities and
Cppartunities.

Integrate Social Medi:
Twitter, YouTube, Podeast, Linkedln,

Flicker etz

' Develop working relationship with key

press (TV and Print).

Monitor ProTracts program parteipation
reports on a yearly basis, Highlight trends
and equal aceess using the FPAC landing
page dashbaard

100122

100122

10/01/22

193023 P45

093023 PAS

N8/30/23 | ASTC-MES

S0

Through the creation
of the Qutreach Log
TN HRLS will be able
0 capture success
stories and document
the diverse
customers TH HRCS
hias worked with




Continued. . .

FY 2022 Tennessee Ouitreach Plan

Objective: Supports USDA, Mission Area, and Agency stmrategic goals and objectivesand contributes to the achievementofthese Goals for
Effective Dutreach across Tennessee.

Responsible Date
Person | Completed
ate Smart Ag through the 100122 09,/30,23 Field Offices achand Marketing
Q1P and BEQIE- Frograms Area Offices Flan in&xch Areawlll bhe
A ilbure and Forestry SO structured to ave clear

[CEAF) Mitigation practdoes, aswell enhance ASTC-F epectartan and goals

Canservation Planning with Sciencs- Bassd SRC loutlined

Taclsand Inform

Intended Outcome Strategies Start Date | End Date Comments

Demanstrated support for
cy strategic goals and

thves wi Wl 0% 30,23 Ctrikeforcs EWE, and

argamizarianal unit amd ! . 2 NFOs resources arebeing
tes to tee Watershed Programs o HU ar 5 put towards MU and LRA

achievement af cverall particlpants participants

agency intiatives

¥ Q% 30,23 ASTCFDAS [ALCDC LLDC Conference
EQIF. high poal 3 T Field Odfices  |[4-24-22] FE Fraject Comeention
strengthen rel wi PAS LYFE PRO[ECT]
participants, small Barons and non-tesditienal 00 [&-7-22
praducers. 4 Bk -
WW'orking collaborative by with the Ofice of
Urhan Ag. and Inmowvarive Proslsction
[QUAIF)

e ] 0 rigln age dmbaling. s genider | ety religem. reprizal
= B n.arp ol

i then S 0A Frogracn Diimr - orrenos nk Far
S woner ovang kenesd conpd alnt o et to e by miallan USDAL Oifice ofth e

bl o esaring o b 5 peedh disabiliies and vo o sh o fe eithar an BEC or program comph pleae conkact USTLA thecughithe Fedenal Ry Service of (B B77-E535 o
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Outreach Tracker *

FY23 Outreach Updates
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Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual
orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any
program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact the
responsible Agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may
be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint and at any
USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call
(866) 632-9992. Submit your completed form or letter to USDA by:
(1) mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;
(2) fax: (202) 690-7442; or
(3) email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.


https://www.ascr.usda.gov/how-file-program-discrimination-complaint
http://program.intake@usda.gov/
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