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USDA STATE TECHNICAL COMMITTEE MEETING 
Neal Smith Federal Building 

210 Walnut Street, Room 693 
NRCS Hugh Hammond Bennett Conference Room 

Des Moines, Iowa 
MICROSOFT TEAMS 

 
December 15, 2022 
1:00 P.M.-3:00 P.M. 

 
MINUTES 

 
Welcome Comments 
 
Introductions Jon Hubbert, State Conservationist 
Jon welcomed everyone to the meeting. Participants that joined virtually typed their name in the chat. Participants in the 
room introduced themselves. Attendance list is below. 
 
Approval of Minutes from September 15, 2022 (attached) 
Jon asked for a review of the minutes.  
Motion by Nick Baumgarten, Second by Susan Erem 
 
Agency Updates - General 

o NRCS – Jon Hubbert, State Conservationist 
Jon provided a PowerPoint with NRCS updates. (attached) 
 
Discussion from committee regarding the type of funding that NRCS is going to use for IPC and CIG. Jon shared 
information regarding proposed funding availability and floor/ceiling for each type, subject to final budget allocation. 
 
IPC up to $ 5 Million 
CIG up to $400,000 
 
IPC per project proposal 
Ceiling - $2.2 Million 
Floor - $75,000 
 
CIG per project proposal 
Ceiling - $200,000 
Floor $25,000 
 

o FSA – Matt Russell, State Executive Director (Curt Goettsch for Matt Russell) 
Curt Goettsch provided a general update from FSA, which included: 
Additional funding impacts will impact the Price support division – new programs coming soon.  

 
FSA is looking closely at hiring and retention. Press releases out this week for CED (COT) trainee program. National Pilot 
where Iowa has been split into quadrants to encourage applicants. This will allow applicants to know what quadrant of 
the state they may get selected for when they enter the program, rather than must move to any location across the state.   
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• P-Index Update     Mike Henderson

  
Mike Henderson shared that IDNR is updating the administrative code so NRCS is not going to update the P-Index yet. 
Updates now will cause confusion for producers.  The delay will allow for the FY23 SURRGO soils data to be utilized in the 
tool. It will likely be mid-summer before updates will be made.  
 
Technical Topics Submitted by STAC Members 

• Process for requesting items for discussion Mike Henderson 
 
Mike Henderson shared that this agenda item will provide an opportunity for requests for technical topics to be shared 
outside of program subcommittees. If there is a need for standard or technical issue to be addressed, this will be the 
place to discuss it. 
 
Sean McMahon raised a question regarding Prairie Strips. The EQIP subcommittee made requests to Iowa NRCS and to 
NHQ NRCS to look at Prairie Strips as a standard.  
 
Jon shared that both Iowa NRCS and NHQ had evaluated the request. The flexibility requested for the “Prairie Strips” 
initiative is allowed for in four existing NRCS conservation practice standards that include Contour Buffer Strips, Filter 
Strips, Riparian Buffer Strips and Conservation Cover. Since Prairie Strips can be implemented with existing practice 
standards it was determined that an additional practice standard would create additional conservation practice standard 
maintenance.  As an alternative approach, Iowa NRCS did roll out a EQIP Prairie Strips initiative and funding Pool and 
provided messaging to address the Prairie Strips.  
 
Sean McMahon raised a question regarding a couple of National NRCS Standards that are being utilized in Mississippi – 
“Pipes and pads” and “Tailwater Recovery” to re-capture water in the Mississippi delta. Can these be used in Iowa for 
Drainage water capture and recovery store and pump? 
 
Mike Henderson shared that we do have a national standard, CPS 447 Irrigation and Drainage Tailwater Recovery, that 
Iowa NRCS has not adopted. NRCS does have existing practices that we can put together to create the same impact. Iowa 
Learning Farms is working on an education piece to get awareness out, both to the NRCS staff, as well as the ag sector to 
be able to see how it fits in. One caveat that we are looking at that may change the course, is the irrigation history side of 
it. Mike will get a summary from Sarah Anderson regarding the practices.  
 
Jon requested names from Sean of folks who would be interested in working with Iowa NRCS on CPS 447 or CPS like 
implementation. Sean provided the names of Matt Helmers and Chris Hay and noted that there may be individual 
landowners who may have interest. Mike will follow up and report back.  
 

Sara Strassman raised a question about the Prairie Strips. Wondered if the plan to expand the objectives of the standards that 
combine to form prairie strips so that all the benefits attributed to strips would be included in the standard? Objectives and 
reporting side of things?  

Mike will follow-up with Sara and Sean McMahon to get more information on what changes need to be proposed.  Mike will 
follow up with NHQ Technical Discipline Lead for the respective standard.  

 
 
Status of Farm Bill Programs   
Programs Update (At-A-Glance) John Paulin for Sam Adams 
John Paulin briefed on the At a Glance (attached) 
NRCS major CSP highlight is that we managed to get all the CSP dollars obligated, per Rubyana. We can use Partner 
assistance with promotion of the program.  
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Discussion regarding Historically Undeserved and Beginning Farmers – NRCS is hoping that expansion into Urban Ag will 
allow us to reach more producers.  
 
Susan Erem shared concerns regarding Iowa’s reorganization. Mentioned that it is not well received by the field. Jon 
commented that he recognizes that implementation is not going as well as expected, in part due to COVID, but we’re 
continuing to focus on customer service expectations. Jon appreciates the patience and support. NRCS Leadership is 
considering what adjustments can be made in the current structure to make it work.  
 
Susan Erem also shared concerns that NRCS had not adequately messaged the 10 priority practices (90:10 List of EQIP 
Underutilized Practices). John Paulin will follow up with Jason and Sam Adams regarding a fact sheet) 
 
Jessica Downey later shared the ten high priority practices identified to receive an increased payment rate within the 
Source Water Protection fund pool. Brush Management (314), Conservation Cover (327), Constructed Wetlands (656), 
Denitrifying bioreactor (605), Saturated Buffer (604), Silvopasture (381), Tree and Shrub Establishment (612), Wetland 
Creation (658), Wetland Enhancement (659) and Wetland Restoration (657).  
 
Partnerships Reports (attached) Robert Mier for Scott Cagle 
Robert reviewed the partnerships report that was included in the packet.  
 
Sean McMahon had questions regarding the Watershed Flood Preventions Operations Program. Jon shared that 
Watershed Flood Prevention Operations has involved several programs including PL-566, PL534, RC&D and Pilot 
watersheds. Emphasis is not on a farm, but a watershed approach. Main emphasis is flood prevention and then 
secondary is watershed protection. First step now is a Preliminary Investigation and Feasibility Report (PIFR). Emphasis is 
on high hazard structures for recovery work (Iowa NRCS has 30 high hazard structures). The sponsor is specific to local 
units of government, community, county or local SWCD.  
 
Robert called out page 2 At A Glance– bottom left. 2014 RCPP projects have basically ended and we’re in the closing out 
stages for them.  
 
 
Sub-Committee Reports 

• CSP (attached) Anna Johnson 
Anna Johnson has taken a new position, so need a new Chair for the subcommittee. Kayla Bergman will join STAC and 
Anna recommends she be Chair of the subcommittee moving forward. CSP Subcommittee provided a written report.  
 

• EQIP (attached) Steve Hopkins/Nick Baumgarten 
Steve noted that minutes were shared with the STAC group. Steve reviewed the minutes with the group. Subcommittee 
and NRCS will be looking at marketing, etc., regarding Prairie Strips.  
 
IDNR is working with partners to update Iowa’s non-point plan. Plan to have listening sessions in the spring of 2023, 
which will include several organizations in STAC. Every state is required to have a plan to receive Section 319. Iowa has 
had a plan since 1990. Last major update was in 2012. Due to Steve’s role with the update of the non-point plan, he has 
stepped down from the chair. Steve recommended that Nick Baumgarten serve as new EQIP subcommittee chair.  
 

• ACEP-WRE Kelly Smith 
Kelly Smith – No report. The committee has not met since last meeting.  
 
General Updates: 
Areawide Market Analysis (AWMA) was updated for completing Geographic Area Rate Cap (GARC). The AWMA is 
currently at the NRCS NHQ Easement Division and should know later January/early February. Hope to make selections in 
February. Rankings are due on January 27. ACEP is slated to receive $100 million nationwide in IRA. 65% is FA. 35% TA.  
 
Send concerns and questions to Kelly.  
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Jon shared that Brenda Tenold-Moretz is serving as Acting Easement Acquisition lead. Duty stationed in Garner and is 
taking on Sindra’s roles now that Sindra is on the national EAB team.  
 
Jon also shared that the new AWMA included a significant increase above the previous AWMA . Estimated increase in 
property value is about 17%. Last year was 29%. Continued growth, but not as steep. Interesting land sales recently in 
NW Iowa.  
 

• ACEP-ALE (attached) Nick Baumgarten 
 
Nick shared information that was discussed in the December 2021 meeting regarding Loess Hills designation. Interest was 
sparked again, so subcommittee gathered more information, corresponded via email to proceed with consideration 
Grassland of Special Environmental Significance (GSS). Loess Hills would qualify, increase ag land payment rate from 50% 
to 75%. GSS designations have a special pot of funding that lives within ALE program. Doesn’t compete with other ALE 
applications.  
 
Sean shared that it’s an opportunity goes without saying. Iowa has lost 99.9% of prairie. Loess Hills represents the largest 
tracts of Iowa native prairie. Concurs with need to offer additional incentives. 
 
Jon appreciates the recommendation and Nick can assist where needed.  
 
Sean wonders if GSS is only for NRCS or does it extend beyond that? John P. is going to check into details. Not forest 
service, only ALE related to NRCS ALE easements. Privately owned land that can stay in production. Coordinated with 
local sponsor. ALE – INHF and the Nature Conservancy. Easement on it to protect as is. (Grassland, species, etc.) 
 
Susan Erem asked what it means to “remain in production” – yes, working lands program to preserve the grassland.  
 
Nick shared that the recommendation is specific to an increased opportunity for protection in the loess hills. If there are 
restrictions, the subcommittee wants to know. 
  
Overall full support from committee. 
 
Jon asked programs to follow up to gather detailed information about the process.  
 

• CRP Sean McMahon/Curt Goettsch 
No meeting since summer. No new report from Sean McMahon.  
 
Programmatic Update from Curt Goettsch:  
Iowa currently has enrolled 102,176 CRP contracts for 1,657,179 acres. On September 30, 2022, Iowa had 118,841 acres 
expire from CRP. In 2022, Iowans enrolled 126,639 acres on 9034 contracts (Net + 7798 acres). 
 
 

• SWP Christina Murphy 
Christina shared that the subcommittee has not met since the last state technical committee meeting. Encouraged NRCS to 
add the priority practice list to the website.  
 

• Formation of Urban Subcommittee Jon Hubbert 
 

Jon asked for volunteers to serve on an Urban Ag Subcommittee. After those that are interested get together, they can 
appoint a chair. We (NRCS) through Tanya have already formed an Urban Ag group to look at needs. The group that Tanya 
has been leading has morphed to several other members. This committee may overlap/duplicate but needs to be 
connected to State Technical Committee.  
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Also developed a group of 10 DCs that are in the urban counties to identify needs in counties that they become aware of. 
 

Volunteers for the committee included: Tim Palmer, Penny Brown Huber, Sarah Nizzi, Jeri Thornsberry via 
email from John Whitaker, Joe McGovern, Michael Green RMA, Will Myers or Paul Miller, Jean Eells, Sean 
McMahon, Zach Cassidy. (Need a lead) 

 
 
 
Future Meeting Dates; Discussion of potential shift Jon Hubbert 
March 16, 2023 
June 15, 2023 
September 21, 2023 
December 21, 2023 
 
Jon requested feedback regarding meeting dates for upcoming State Technical meeting. No major concerns from 
committee.  
 
(February, May, August, November or January, April, July, October) 
 
Open Mic: 
 
Updates from Partners 
 
Susan Erem is Retiring March 1.  
 
Zach Cassidy, SILT shared that this was his first meeting. Just moved to Iowa the 3rd of this month. Good to meet folks. 
Looking forward to future participation at meetings and learning more along the way. (Jaia to share acronym guide.) 
 
Andrew Diallesandro shared that USFWS had a good year. Highlights provided training to over 100 field staff. Endangered 
species, consultations, RCPP projects, etc. Always available to help.  
 
Joe McGovern had no major items to report. Did Mention a NFWF grant to focus on monarch work.  
 
Nick Baumgarten reported that everything is moving right along with biologists and foresters. Several key vacancies in 
program both permanent and partner positions.  
 
Adjourn at 3:17 PM.  
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In-Person Attendees: 
Robert Mier, NRCS 
Sean McMahon, IAWA 
Susan Erem, SILT 
Zach Cassidy, SILT 
Andrew Diallesandro, USFWS 
Jaia Fischer, NRCS 
Jon Hubbert, NRCS 
Christian Osborn, NRCS 
Mike Henderson, NRCS 
Joe McGovern, INHF 
John Paulin, NRCS 
Kelly Smith, IDNR 
Nick Baumgarten, IDNR 
 
Virtual Attendees: 
Steve Hopkins, IDNR 
Jean Eells, WFAN  
Will Myers, IDALS 
Catherine DeLong, Iowa State University Extension and Outreach 
Penny Brown Huber, representing all the state Resource Conservation and Development organizations in Iowa  
Sarah Nizzi, Xerces Society 
John Whitaker, CDI 
Roger Wolf, Iowa Soybean Assn 
Josh Divan - Pheasants Forever 
Alicia Vasto, Iowa Environmental Council 
Nick Ohde, Practical Farmers of Iowa 
Derrick Klimesh, NRCS 
Shawn Richmond, Iowa Farm Bureau 
Liz Hobart, GROWMARK  
Vince Sitzmann, IDALS 
Curt Goettsch, USDA-FSA 
Mariah Busta, Iowa State Dairy Association 
Anna Johnson, Center for Rural Affairs 
Travis Sieve - EPA Region 7, Nonpoint Source/319 Program 
Christina Murphy, West Des Moines Water Works and Iowa Association of Water Agencies 
Amy Fischer, NRCS 
Jessica Downey, NRCS 
Matt Dvorak, IDNR 
Sara Strassman, TU 
Mark Jacobs, 
Mark Heckman, Eco Engineer  
Tim Palmer, NACD 
Kayla Bergman, Center for Rural Affairs 
 


