North Dakota

Re-structuring for the future.

Re-structuring to be the best! Are you too busy to improve?

Noe N/ Weare
\. 100 busy



INIiER.W HOWSE

* Celebrating our People and Sharing Knowledge

—— A ——

We will BlEikDour,
PARTNERSHIPS.

__ ¥ Celebrating'étir Partners and Instlllmg Knowledge

TECHNJCAL ASSISTANCE

* Celebrating our Producers and Conservation Practice Application

Helping People Help the Land
USDA is an Equal Opportunity Provider and Employer.

North Dakota

We will:

BUILD our
Internal House

BUILD our
Partnerships

BUILD our
Technical
Assistance



Re-Structure Values

* Increased career ladder opportunities of all

e Gather as much input as possible
o Staff
* Partners

e Right Position, Right Task

* No forced moves

* No loss of Grade

e Apply for new position/grade opportunities
* North Dakota 1°

7S ALL




Field Staff have always excelled: It’s the
responsibilities of the agency that have changed

WHY
WHY
WHY

Current structure does not provide enough flexing for
workload distribution

Field Staff have been saying they want to have more
control over their time (obligations and deadlines)

At all levels of this agency, there is a variety of
disciplines with work distributed, EXCEPT the Field
Office where you are expected to know all and do all

Perpetual Acting's
Recruitment challenges (expectations of new staff!)



Framework

Natural Resource Driven

Equitable Workload Distribution
Recruit and Hiring opportunities
Recognize and prioritize supervision
Right Work for the Right Position
Attainable Career Ladders



Responsibilities and Mission
Farm Bill Programs simple and Limited in scope
1930 Soils
1950 Conservation
1970
1985

Historical view of NRCS in shapes



Responsibilities and

Mission
Farm Bill Programs
Simple and Limited In Responsibilities
and Mission Expandec
Scope Jost

HEL and Wetland
Compliance




Responsibilities and Mission
Farm Bill Programs simple and Limited in scope

Soils
Mission Added Conservation . d
Responsibilities and Mission
Water Expanded
Wetlands 1985
Air HEL and Wetland Compliance

More emphasis on Rang
Outreach to Tribes
Energy

Wildlife 1394

Natural Resources

Conservation Service



1994
NRCS

Responsibilities and Mission
Farm Bill Programs simple and Limited in scope
Soils
Conservation

Responsibilities and Mission
Expanded
1985
HEL and Wetland Compliance

FA

2002
Financial

Responsibilities
Increase



Responsibilities and Mission
Farm Bill Programs
Technical practices

CEP

FIELD OFFI

CE



Responsibilities and Mission

North Dakota

BALANCE
IS our
GOAL!



Field Office Supervisory Models

Traditional and “Modified” Traditional
Non-Traditional
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“Modified” Traditional Model

-----

® Supenvising Office
® Offices

D Areas

D Counties




Something a Little Different - Indiana

Albion
Ben Ashbaugh CODT Ldr
200-630-7882, ext. B
Hilary Barnbart  SC
Rensselaer Jeremy Palmer  SC
Ruth Judith Bucolo ET
219-855-8554, ext. B ::#hl-' g
Randy Dickson lﬂ'.l'iuri e
Dieter Markiand in Avils ENG
Todd Bisner i
Ryan Lenzenby
Michaels Stout
Vacant i
Kevin Kalmbach  ENG Matt Patton COT Ldr
260-356-6816, ext B
Lebanon Adam Janes sC
Amie Lester CDT Ldr| 5 Spramger sc
7854828355, ext. B Sooit Clupper ET
Cindy fohnston Terry Roser ET
Jammie Shomkwiler Tack Johmson ET
Joe Pearman Andrew Pursifull  Wet ENG
Rob Miller Vacund ENG
Tien Tran
Vacani
Curtis Zurliene
Greencastie
Doris Scully COT
Ldr | Greensburg
060685716, extB Sys—_—
812-663-8674, ext. 8
Tom Varns s
Frod Glover ET Bl Harting x
Tim Kiste ET Steve Meyer ET
T Perkins ET l—ym g
Scoft Wagner  ENG """‘?"""“ o
Princeton Vacant ENG
Chris Lee cDT
812-385-5033
Cheryd Delaven  SC
Harold Wallis 5C
Ed Selfe ET
Dave King ET
Teff Spurlock ET
Wes Bryan  Wet ENG Downing CDT Ldr
Dewise Held E 812-883-3006, ext. B



Recommendation




Recommendation




Public STATE - :
; CONSERVATIONIST Xecutive
Affairs Secretary

ASTC-Field ASTC-Field
ASTC-PC Operations Operations

Conservation Delivery
Programs S

Compliance Engineering Soil Science, Soil Team (plus SECRETARY Organization

team ECS Team Team Healthand NRI ¢ e rvision of |l SECRETARY Management
Team Team
4 Program

Liaisons on
teams)

6+4

POSITION # EMPLOYEES Direct customer Facing

LEADERSHIP TEAM 11 180 - Maximum Field Staff
STATE OFFICE Org Chart 46 .
10 Compliance GS-9/11/12
Customer Facing Staff 180
TOTAL 237 Managing number today Goal is 85% or more of Field Facing positions.

We are currently at about 80%. Changes with staff actions.



2 ASTC-Field
Operations Secretary
ZONE LEADERS

C o~ -777 ||7|7 f.i 77:7 -« M L
Conservation Delivery Center Supervisor
9 Locations (18 Total)

Tribal Liaison — Spirit Lake Tribal Position— Standing Rock

Tribal Liaison — Turtle Mountain Tribal Liaison — 3 Affiliated Tribes
Band of the Chippewa



“District Conservationist”

KEY to local Partnership
KEY to facilitating communication
KEY to building relationships



http://www.marcus-povey.co.uk/2012/04/24/introducing-the-simple-registration-key-generator/
https://creativecommons.org/licenses/by-nc-sa/4.0/

* Performance ratings

e IDP’s

* Employee development

e Timesheets, leave
approval, etc.

e Team lead

* Manages workload
and
staff assignments

: " e Facilitate Meetings
SUperWSOry Position e Build Partnerships

(Conservation Delivery Team Leader)

CONSERVATION DELIVERY CENTER




All People Fear
Change

it’s normal

it’s expected

it actually helps with
“being considerate”

* How can | help you see your
opportunities for you?

e What assurances can | give
you?

* What | have forgotten to
consider?



Communication

Roll Out

Roll out decisions to Communicate model to Customers

employees zgrlt;ers August — November .

e May 29, 2018 - Develop Transition
* Monthly STC Teleconferences Conservation Districts TI me | | ne

® Build Committees State Technical Committee
* Conduct state wide meetings . H|r|ng

* Send out for comment period USDA

NDASCD * Space
NDSCCC * Position Descriptions




The path to the most
beautiful places on earth,
is never a straight line.



http://fronteretro.blogspot.com/2013/02/natura-morta-con-libro.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
mailto:SM.RC.NDBIS.SOD@nrcs.usda.gov

NORTH DAKOTA LEADERSHIP TEAM
MARY PODOLL, STATE CONSERVATIONIST
1-701-530-2000

RICHARD WEBB,ASTC
STUART BLOTTER,ASTC
CHRISTI FISHER, SRE
WADE BOTT, SSS
JILL HOWARD,ASTC, PARTNERSHIP
TANYA KOCH, STATE PUBLIC AFFAIRS SPECIALIST
TODD HAGEL,ASTC-PROGRAMS
TODD SCHWAGLER, SRC
JENNY HEGLUND,ASTC-COMPLIANCE
LISA LUND,ASTC — MANAGEMENT AND STRATEGY




STATE CONSERVATIONIST CLOSING COMMENTS

It is with heartfelt hope and intent to make this organization the best it can be. | have worked
beside you; with you; for you; for 7 years. You each bring a passion and knowledge to the
workforce that is second to none. | may not articulate it in the best way, but | see the immense
potential of our agencies technical skills and your desire to make a difference on the land; and |
want to bridge out technical gurus with the Field as directly as possible.

| have listened to you, to partners; | have observed the emphasis, one might say disconnect
between what we say are priorities and what we actually do. | want us to let go of some tasks
and embrace others.

| see the excitement build when we are in the field at a soil health tour or water quality
demonstration. | also know that we like helping our producers financially. Yes — change brings
turmoil and frustration, please, please know that the leadership team and | have your best
interests at heart; the natural resources and the producers, as well. Mary




ND Re-structuring Working Document #3 August 24, 2018

Legend
[ ] Conservation Deliverny Centers
=.E-.ST'::{FD] Aregs of Responsibility

North Zone [ 111 )
South Zone [ 1101 |
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