
Mission Support Services
Operations Associate ChiefArea

Ana Gomes
Business Tools 
Specialist
October 2020

Conservation  
Assessment & Ranking

Tool

Conservation Planning and Ranking



2

• Program Neutral Planning
• Streamlined Assessment

Pulls that geospatial information along with planner 
entered data through field visits and targeted 
questions to identify potential resource concerns.
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• CART will integrate with Conservation 
Desktop (CD) to turn the client’s decision 
into a written conservation plan.  Planners 
will digitize practices within CD.

How does CART work? 



Pre-Screen 
as determined 
by State

CD

Create Schedule

• Identify or create 
case

• Create practice 
schedule 

• Add PLUs

CART

Create 
Assessment 

• Select RC
• Assess Existing 

Condition 
including Existing 
Practices

• Select New 
Practice

• Planner Override
• Collect Special 

Concerns Info

CART

Rank 
Assessment 
Practices

• Identify 
applicable 
Ranking Pools

• Score Priority 
Questions

• Finalize Score
• Estimate Cost by 

Ranking Pool
• Link Application 

from NEST or 
ProTracts

ProTracts May Start Application, including eligibility

NEST May Start Application, including eligibility

Field Office – Planning, Assessment and Ranking

The Conservation Assessment Ranking Tool (CART) is designed to assist conservation planners as 
they assess site vulnerability, existing conditions, and identify potential resource concerns on land 
unit(s)
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Phase I
Collect & Analyze
• Identify Problem
• Determine Objective
• Inventory Resources
• Analyze Resource Data

Phase II
Decision Support
• Formulate Alternatives
• Evaluate Alternatives
• Make Decision

Phase III
Implementation &  
Evaluation
• Implementation  

Requirements
• Implement the Plan
• Evaluate the Plan

Conservation PlanResource Concerns
Planning Criteria (Threshold)  
Existing Conditions

Protracts

Conservation Desktop  
Conservation Assessment Ranking Tool

Environmental Assessment

Future

How does CART work? => Integrating IT

Funds  
Manager

CAPS – Resource  
Assessment
Conservation Practices  
Economics



How does CART Work?
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Assessment of resource concerns is determined by the planner’s 
interaction with a client and considers the client’s conservation 
objectives

CD



How does CART Work? – Planning Steps

Steps  
1 & 2

Steps  
3 & 4

Steps  
5 & 6
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Plant Degradation – Plant Structure and Composition – Range-Threshold

Each PLU for range will have a threshold  
value of 50 set and a benchmark condition  
set of questions.

How does CART work? – Steps 1 and 2

50

8
A threshold score is set which is intended to represent the effort 
needed to attain a target-level of resource conservation using 
conservation management and conservation practices



Plant Degradation – Plant Structure and Composition - Range  
Existing Conditions

How does CART work – Steps 3 and 4

5051 5151
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Using planning criteria tools (RHA), field 
evaluation, local knowledge, management, 
client objectives, planner observation



Soil Erosion – Sheet and Rill – Existing Conditions

How does CART work? Existing 
conditions & existing practices

405 5

1
0

5
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Soil Erosion – Sheet and Rill – Planned Practice
Conservation Practices Conservation Practice Points
Conservation Crop Rotation (328) 10
Contour Farming (330) 5
Cover Crop (340) 15
Residue and Tillage Management, No-Till 20  
(329)
Residue and Tillage Management, 15  
Reduced Till (345)
Stripcropping (585) 5
Terrace (600) 15

How does CART work? => Planned 
practices

405 2
0

15 30 5
0

Also, uses CPPE (Conservation Practice Physical Effect) values,  
Conservation Practice benefits and effects by adopting conservation 
practices



How does CART work? – Overrides
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Resource concern met by program and ranking pool:
• Planner Overwrite only changed final Y/N Answer, not point
• May establish program eligibility, such as CSP
• May garner bonus resource concern points for Planned 

Condition  Meeting Threshold



CART assists  
planners illustrate  
various alternative  
planned practices  
and their effect on  
the resource  
concern.

Threshold

Planned

Existing  
Condition  
&  
Practices

How does CART work? – Analysis and 
Formulating Alternative Steps
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Tools look at 
Evaluating 
planned 
conservation 
practice 
alternatives



Mission Support Services

ProgramRanking

Local flexibility
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Ranking Pool Use
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Within CART each FY 2021(funding  pools, subaccounts, 
and/or initiatives) will have a CART  ranking pool.

Ranking pools will evaluate client’s applications for 5 main  
areas
1. Plan Assessment: Existing Vulnerability
2. Plan Assessment: Planned Practice Effects
3. Pool Priorities: Resource
4. Pool Priorities: Programmatic
5. Efficiency

The locally led process can have input on each of these



Pool Resource Priorities
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• Resource Priorities will be Ranking Pool Specific and may  
be either geospatial or question based.

• Geospatial Based (ex. Priority Watershed)
• Question Based (ex. Do the practices in the application  

affect sage grouse?)
• Points awarded can be true/false or graded by priority
• Multiple priorities can be considered for each ranking pool



Pool Programmatic Priorities
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• Programmatic Priorities will be Ranking Pool Specific and  
may be either geospatial or question based.

• Geospatial Based (ex. Risk of conversion)
• Question Based (ex. Veteran Farmer)

• Points awarded can be true/false or graded by priority
• Multiple priorities can be considered for each ranking pool



Efficiency

Plan Benefits from Applicable Practices

Average Annual Practice Cost

• Weighted to result in meaningful score as identified by  
program

18



Multi-Ranking Pool Evaluation
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A Plan Assessment is made up of multiple practices which  
may be eligible under multiple ranking pools. CART will allow  
consideration for funding under all applicable ranking pools

• Participants may be considered for funding in as many  
ranking pools as are applicable

• Plans may receive funding from multiple ranking pools
• CART will assure a practice is not funded twice on the  

same land unit by separate funding sources



Ranking Pool Weighting
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EQIP TEMPLATE FOR RANKING



EQIP TEMPLATE







Local Flexibility to change default info



Thank  you!
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