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Virginia Tribal Summit
Successful Tribal Collaborations Across the Country

Presenter Notes
Presentation Notes
Good morning – during the next few minutes, I will share details on successful Tribal collaboration efforts that have taught me much over the years.



• Soil Conservationist - Technical Assistance
• District Conservationist – Tribal Liaison
• Assistant State Conservationist – Field Operations – Tribal Liaison 
• National Program Manager – Great Lakes Region Coordination
• State Conservationist – Government to Government  

Presenter Notes
Presentation Notes
I am originally from Puerto Rico and have been fortunate to work for this agency for the past 15 years. In that time, I have worked in different roles that involved working with Tribes in several states.  



FY 2022 Agency Priorities
• Ensure equity in the delivery and implementation of all NRCS programs 

and services.

• Increase assistance for climate-smart agriculture and forestry to 
support producers in building resiliency across their operations.

• Expand conservation tools and support to address the unique needs of 
urban farmers and communities nationwide.

• Cultivate a complete and diverse workforce that has the right tools, 
technologies and training to uphold the scientific integrity of NRCS.

• Leverage innovative partnerships to expand NRCS’ ability to get 
conservation on the ground effectively and efficiently.

Presenter Notes
Presentation Notes
I would like to start by sharing these agency priorities that will guide our effort this year. 



USDA NRCS Conservation Authorities 
• Conservation Technical Assistance (CTA)
• Technical Assistance (TA)
• Financial Assistance  (FA) 
• Soil Survey Program (Soils)

USDA NRCS Conservation Programs
• Conservation Technical Assistance (CTA)
• Conservation Reserve Program (CRP)
• Agricultural Conservation Easement Program (ACEP)
• Conservation Stewardship Program (CSP)
• Environmental Quality Incentive Program (EQIP)
• Regional Conservation Partnership Program (RCPP)

Presenter Notes
Presentation Notes
The USDA has several conservation authorities under the Farm Bill.  We also have a large number of conservation programs that fit every scenario out there. The discretionary programs appropriated are: Conservation Technical Assistance (CTA) Soil Survey (SOIL) Snow Survey and Water Supply Forecasting (SNOW) Plant Materials Centers (PMCs) Watershed Projects (WSP) Watershed Rehabilitation (WR) Watershed Operations (WSO) Water Bank (WBP) Wetlands Mitigation Banking (WMBP) Urban Agriculture and Innovative Production (UAIP) 



Consultation/Outreach/Education Mechanisms
• Government to Government Consultation 

• Tribal Advisory Committee

• Tribal Liaisons 

• Partnership Agreements 

• State Technical Committee

• Local Working Groups 

• Outreach Coordinator 

• Technical Trainings and Partnership Events 

Presenter Notes
Presentation Notes
Tribal Consultation enables United States government representatives to engage in a government-to-government dialogue with leaders from Indian tribal governments. Other tools that have proven to be effective include Tribal Advisory Committees, Tribal Liaisons, local working groups and our state technical committee. 



Successful Tribal Collaborations 
Across the Country

• California

• Michigan

• Minnesota

• Wisconsin

• Maine 

• Virginia  

Presenter Notes
Presentation Notes
Now, I will briefly discuss a few examples of collaboration efforts that I have led or learned from in my career. As you can see, I have worked with tribes in many locations and have also been involved via program manager roles, example Minnesota and Wisconsin.  



California 
Tribes

• California is home to 110 federally recognized tribes, many other tribal 
communities, and to one of the largest populations of Native Americans in the 
United States.

• Tribal lands are found across all of California can vary considerably by size and 
natural resource concerns. Many face challenges due to their remote 
location, lack of water for irrigation or soils that are unsuitable for 
conventional agriculture. 

• Resource concerns include forest and rangeland health, access to 
culturally important plants, creating suitable subsistence food production 
and supporting habitat for various animal species.

Presenter Notes
Presentation Notes
Let’s start with California where I started my full-time SC career. This state is home to a significant number of federally recognized tribes – 110 to be exact. 



NRCS California 
Tribal Program

California Tribal Advisory Committee
• Provides program input directly to the State 

Conservationist 
• Meets twice per year

California Tribal EQIP Funding Pools
• Tribal Forestry
• Tribal Rangeland
• Tribal Diversified Farms
• Tribal Traditional Plants

Agreements with Tribes and 
Intertribal Groups
• Provide training for NRCS and Tribes
• Provide outreach to Tribes
• Tribal Scholar Internship Program

Presenter Notes
Presentation Notes
California has a Tribal Advisory Committee in place that provides input to the state conservationist. They have several designated funding pools to target tribal lands and different land uses, forestry, rangeland and others. They have agreements in place for technical assistance, outreach and internships. I was involved in work performed in Northern California to assist with forest management and restoration. 



Michigan

• Twelve federally recognized Tribes
• Tribal Liaisons across the state 

• Conservation Technical Assistance Tribal 
Agreement – Soil Conservationist 

• Wild rice planting on tribal and public lands

• Several Michigan tribes have utilized EQIP to 
construct seasonal high tunnels.

Presenter Notes
Presentation Notes
I was involved in wild rice planting on tribal and public lands.List of Federally Recognized Tribes All DCs are Tribal Liaisons One agreement to fund a Tribal Land Conservationist 



Michigan

Presenter Notes
Presentation Notes
Conservation assistance provided to federally recognized American Indian TribesStreambank restoration to protect burial groundsTree and pollinator habitat plantingFish passagesWalleye rearing pondsHigh tunnels



Minnesota
• Eleven federally recognized Tribes

• Tribal Soil and Climate Analysis 
Network (TSCAN)

• Working Effectively With American 
Indians training 

• Involved with NRCS’ Earth Team 
Volunteer Program

• Developed a Tribal Local Work 
Group as part of the State 
Technical Committee 

Presenter Notes
Presentation Notes
From MN, I would like to highlight use of the Earth Team Volunteer Program to recruit tribal students. They also have a Tribal Soil and Climate Analysis Network that has been in place for several years. This project supports natural resource assessments and conservation activities through its network of automated climate monitoring and data collection sitesComposting food waste from casinoTribal food sovereigntyElk reintroductionWild rice habitat declineForest management for wildlife, forest products, wildfire risk, healthy ecosystemEnergy independenceRestoration of native prairiesGrazing needsHealthy Forest Reserve Program (HFRP)Mitigate flooding issuesIncentives to cease using treated seedsPollinatorsDemonstration, pilot projects, outdoor learning centerSugar bushTree nurseryInvasive speciesUSDA NRCS operates a comprehensive, nationwide soil moisture and climate information network known as SCAN or Soil Climate Analysis Network. SCAN supports natural resource assessments and conservation activities through its network of automated monitoring and data collection sites. SCAN focuses primarily on agricultural areas of the U.S., Puerto Rico and the Virgin Island but includes over 200 stations in almost every state, and is growing every year.In addition to the original SCAN project, NRCS also operates a soil moisture and climate information network on Tribal lands. The Tribal Soil Climate Analysis Network (known as Tribal SCAN, or TSCAN) focuses on agricultural areas which are situated on Tribal lands in the United States.These decision tools use SCAN data to address a variety of agricultural applications. 



Minnesota 
Stream Crossing Projects 

Before After 

Presenter Notes
Presentation Notes
A stream crossing is a very common practice used by our tribes across the nation. It is a stabilized area or a structure constructed across a stream to provide a travel way for people, livestock, equipment or vehicles. This one in MN was installed for moose habitat, fire danger and forest management.It is commonly used in a Conservation Management System with practices such as:Access Control�Access Road�Fence�Prescribed Grazing�Trails and Walkways



Wisconsin
• Eleven federally recognized tribes 

• Wisconsin Tribal Conservation 
Advisory Council 

• All Tribal nations participate in NRCS’ Farm 
Bill conservation programs.

• NRCS and the Oneida Nation developed an 
agreement that supports conservation staff 
time needed to develop plans with tenants. 

• Oneida Nation Landscape Scale 
Conservation in the Lake Michigan 
Watershed:

• Phosphorus reduction
• Riparian restoration
• Soil health improvement
• Controlling aquatic invasive 

species

Presenter Notes
Presentation Notes
Wisconsin has performed a significant amount of Tribal work. In fact, we currently have Chris Borden attending this event and he is the Acting NRCS National Tribal Liaison.All Tribal nations participate in EQIP, five participate in the CSP and one Tribal nation has an Agricultural Conservation Easement Program contract. The WI NRCS and the Oneida Nation developed an agreement that helps fund Oneida and implement conservation staff time needed to develop plans with tenants. Oneida Nation Landscape Scale Conservation in the Lake Michigan WatershedPhosphorus reductionRiparian restorationSoil health improvementWetland and stream restorationConversion of vulnerable cropland areasGroundwater protectionControlling aquatic invasive species



Wisconsin

Presenter Notes
Presentation Notes
Row crops to prescribed grazing, water and sediment control basin, grassed waterwayOneida Nation ContinuedThe NRCS has also been able to use the EQIP, CSP and ACEP programs to provide planning, engineering and financial assistance to help the Oneida Nation more quickly meet its goals for land conservation.The complexity of the landscape is reflected in the fact that the Oneida Nation to implement 47 different conservation practice standards implemented on hundreds of individual projects impacting thousands of acres.Great Lakes Restoration Initiative program technical assistance and funding have been particularly helpful. The GLRI has provided over half of the $3 million in funding that NRCS has been able to bring to the table. The work done with the Oneida Nations serves as an example and demonstration for area farms who share the goals of reducing phosphorus runoff into Green Bay. 



Maine
• Five federally recognized tribes 

• Aquatic Organism Fishway 
Passage

• High Tunnel that’s called “the 
people’s garden,” growing 
important native foods for 
members of the communities. 

• Stream Crossing Bridge

• Sustainable forestry practices

• Farm Energy Management Plan

Presenter Notes
Presentation Notes
Aquatic Organism Fishway Passage, Stream Crossing Bridge and Farm Energy Management Plans are some of the conservation practices that Maine has adapted working with their local tribes. An On Farm Energy Management Plan written in 2013 identified areas where the Aroostook Band of Micmacs’ farm could improve energy efficiencySouth Branch Lake outlet structure located on Penobscot Nation Tribal lands is blocking fish passage for alewives, and the goal of the project is to design a new outlet dam that will allow the annual upstream alewife passage into South Branch Lake from South Branch Stream, which is a tributary of the Penobscot RiverCompletion of Aquatic Organism Fishway Passage flowing out of South Branch Lake into South Branch StreamPenobscot Nation installed a NRCS high tunnel that’s called “the people’s garden” and is growing important native foods for members of the communities. Installed a new Stream Crossing Bridge that will protect native brook trout habitat and allow the Tribe to get access and implement sustainable forestry practices on its native lands. 



Maine
• Working effectively 

with American 
Indians training. 

• Native Youth Food 
Sovereignty 
Summit 

• Farm visit and soil 
health training. 

Presenter Notes
Presentation Notes
Maine is also known for the work performed in partnership between NRCS and the Tribes to host the nationwide training: Working Effectively with American Indians Training. Providing our staff with an opportunity to learn more about tribal relationships. 



Virginia NRCS 
Tribal Conservation 
Technical Assistance   

Presenter Notes
Presentation Notes
Now we move to Virginia, where NRCS is working with tribes to provide technical assistance. 



A Promising Start in Virginia
• NRCS staff from eight states joined representatives from six tribes to install a Tribal Soil 

Climate Analysis Network (TSCAN) weather station on Pamunkey land in 2018. 

• It was only the fourth such station set up nationwide through a partnership with NRCS and 
the Bureau of Indian Affairs (BIA).

Presenter Notes
Presentation Notes
NRCS VA has a Tribal Soil Climate Analysis Network (TSCAN) station for weather-related data. 



Presenter Notes
Presentation Notes
Since then, NRCS has provided technical assistance for Virginia tribes seeking to inventory forest land, establish/restore oyster reefs and wildlife habitat and control invasive species



Expanded Opportunities in FY2022

Special funding pool for federally recognized tribes

Presenter Notes
Presentation Notes
Virginia set aside dedicated funding for 7 federally recognized tribes in FY2022 to help make these resources more readily available to members.



Financial Assistance 
Past Contracts

• FY2020 Forest Management Plan 
(Upper Mattaponi)

• FY2021 High Tunnel (Upper Mattaponi)

FY2022 EQIP Applications Received & 
Preapproved

• Nansemond Tribe – Invasive Species 
Control 

• Upper Mattaponi Tribe - Forest Management 
Plan, Grade Stabilization Structure 
(2 applications)

• Rappahannock Tribe –Forest Management 
Plan

FY2022 EQIP Remaining Potential Application
Nansemond Tribe – Oyster restoration

Presenter Notes
Presentation Notes
NRCS VA has provided technical and financial assistance for the following conservation practices: Forest management plan, invasive species control and oyster restoration.Activity has increased in FY2022 and we look forward to working more closely with our federally recognized tribes in the years ahead.



Thanks to our Tribes for their 
commitment to conservation! 

Presenter Notes
Presentation Notes
On behalf of the USDA NRCS Team, we would like to thank our Tribes for their commitment to conservation! 



An Equal Opportunity Provider and Employer
The U.S. Department of Agriculture (USDA) prohibits discrimination against its customers. If you believe you experienced 
discrimination when obtaining services from USDA, participating in a USDA program, or participating in a program that receives 
financial assistance from USDA, you may file a complaint with USDA. Information about how to file a discrimination complaint is 
available from the Office of the Assistant Secretary for Civil Rights.
USDA prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age, disability, and 
where applicable, sex (including gender identity and expression), marital status, familial status, parental status, religion, sexual 
orientation, political beliefs, genetic information, reprisal, or because all or part of an individual’s income is derived from any 
public assistance program. (Not all prohibited bases apply to all programs.)
To file a complaint of discrimination, complete, sign and mail a program discrimination complaint form, available at any USDA
office location or online at www.ascr.usda.gov, or write to:

USDA
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, S.W.
Washington, D.C. 20250-9410

Or call toll free at (866) 632-9992 (voice) to obtain additional information, the appropriate office or to request documents. 
Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay service at (800) 
877-8339 or (800) 845-6136 (in Spanish). USDA is an equal opportunity provider, employer and lender.

Persons with disabilities who require alternative means for communication of program information (e.g., Braille, large print,
audiotape, etc.) should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD).

http://www.ascr.usda.gov/
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